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 TOWN OF ELIZABETH 

  

BOARD OF TRUSTEES REGULAR MEETING  
Tuesday, March 11, 2025, at 7:00 PM 

Town Hall, 151 S. Banner Street 
 

Conferencing Access Information: This is viewing-only access. 
https://us02web.zoom.us/j/82139608160?pwd=dEL374MPHNa9CCLb6r2yOwXe1BZnlB.1  

Join via phone at 1 669 900 9128 Meeting ID: 821 3960 8160 
Meeting Passcode: 387107 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

This is a meeting of the Board of Trustees held in public. We welcome you here and thank you for your 
time and concerns. When you are recognized, please stand and state your name and address to the 
Board. Your comments will be limited to 5 minutes. If many speakers are anticipated, the Mayor may 
(a) shorten the time limit; (b) ask speakers to limit themselves to new information and points of view 
not already covered by previous speakers; and/or (c) limit the total time of public comment to allow 
the Board to proceed to consider items set on the regular meeting agenda. The Board of Trustees may 
not respond to your comments during this meeting, but rather take your comments and suggestions 
under advisement and your questions will be directed to the appropriate person or department for 
follow-up. Personal attacks against Board Members, Administrative Staff, or Employees will not be 
recognized. If a response from Staff is requested, the Mayor will direct Staff to have a response at the 
next regularly scheduled Board meeting. 

AGENDA CHANGES 

CONSENT AGENDA 
1. Minutes of the Regular Meeting of February 25, 2025 

PUBLIC HEARING 
2. Elizabeth Firefighters Community Foundation, Protectors of Elizabeth Special Event Liquor 

License application – Michelle Oeser 

NEW BUSINESS 
3. Discussion and possible action on approval of the Elizabeth Firefighters Community Foundation, 

Protectors of Elizabeth Special Event Liquor License application – Michelle Oeser 
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4. Discussion and possible action on Ordinance 25-05, an Ordinance approving updates to the 

Town of Elizabeth Employee Handbook – Patrick Davidson 

5. Discussion and possible action on Resolution 25R15, a Resolution authorizing a Town match for 

the Main Street Mini-Grant Mural project through the DOLA Main Street Program – Alex 

Cramer 

6. Discussion on the Bandt Park Tree – James McErnie 

 

MANAGEMENT MONITORING REPORTS 
7. Management Monitoring Reports  

STUDENT LIAISON REPORT 
8. Student Liaison Report – Landen Sherlock 

BOARD REPORTS 
9. Board Reports 

ADJOURNMENT 
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ACTION MAY BE TAKEN ON ANY AND ALL ITEMS LISTED ON THE AGENDA 

ACCOMMODATIONS FOR DISABILITIES MAY BE MADE UPON REQUEST. 

MEETING PROTOCOL AND STANDARDS OF CONDUCT 

Public Participation 

Public comment is encouraged and will be listed as an agenda item at every regular Board 
meeting. 

Each individual wishing to be heard during the public comment period will be given up to 
three (3) minutes to make a comment. 

The public comment period will not be used to make political endorsements or for political 
campaign purposes. 

Questions from the Board will be for clarification purposes only. Public comment will not be 
used as a time for problem solving or reacting to comments made but, rather, for listening 
to the comments of citizens without taking any formal action. 

The Board may direct the Town Administrator to provide information requested by a speaker 
during the public comment period. 

Speakers are not allowed to make belligerent, accusatory, impertinent, slanderous, 
threatening, abusive, or disparaging comments. 

The Mayor may elect to defer public comment on a specific issue that appears on the regular 
agenda until that specific item is addressed. 

The Mayor may call for order when sidebar conversations occur in the audience. Those 
conversations are distracting from the Board addressing the topics at hand. 

Members of the public who do not follow proper conduct after a warning in a public meeting 
may be barred from further participation at that meeting or removed from the Board 
Chambers pursuant to the Elizabeth Municipal Code and Colorado Revised Statutes. 
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 TOWN OF ELIZABETH 

BOARD OF TRUSTEES 
 

 
▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166 

 ▪ Fax: (303) 646-9434 ▪ www.townofelizabeth.org 
 

BOARD OF TRUSTEES – RECORD OF PROCEEDINGS 
February 25, 2025 

 

CALL TO ORDER 
The Regular Meeting of the Board of Trustees of the Town of Elizabeth was called to order on 
Tuesday, February 25, 2025, at 7:01 p.m. by Mayor Angela Ternus. 

ROLL CALL 
Mayor Angela Ternus, Mayor Pro Tem Tracy Hutchins, and Trustees Loren Einspahr, Shannon 
Downs, Dave Conley, Michael Schroder, and Steve Gaither were present. There was a quorum 
to do business.  

Also present were Town Administrator Patrick Davidson, Town Clerk Michelle Oeser, Public 
Works Director Mike DeVol, Assistant Public Works Director James McErnie, Police Chief Jeff 
Engel, Finance Officer Hannah Bruce, Planner / Project Manager Alexandra Cramer, Assistant 
Town Clerk Allison Ritter, and Town Attorney Corey Hoffmann.   

PLEDGE OF ALLEGIANCE 
Mayor Ternus led the Board in the Pledge of Allegiance. 

PUBLIC COMMENT 
There was no public comment. 

AGENDA CHANGES 
No agenda changes from the Administration. 

Motion by Mayor Ternus, seconded by Mayor Pro Tem Hutchins, to split agenda item 3 to 
Resolution 25R08, a Resolution approving the Minor Development Plat for the Bulmer Filing 
NO. 1 Subdivision, and agenda item 3b to Resolution 25R09, approving the Site Development 
Plan for the Main Street Off-Street Parking Lot. 

The vote of those Trustees present was 7 in favor and 0 opposed. The motion passed 
unanimously. 

Agenda set. 

CONSENT AGENDA 
1. Minutes of the Regular Meeting of February 11, 2025 

Motion by Trustee Einspahr, seconded by Trustee Schroder, to accept the Consent Agenda as 
presented.  
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BOARD OF TRUSTEES 
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The vote of those Trustees present was 7 in favor and 0 opposed. The motion passed 
unanimously. 

OLD BUSINESS 

2. Discussion and possible action on Resolution 25R07, a Resolution authorizing the Mayor 

of Elizabeth to execute a land exchange agreement with Don and Linda Bulmer; 

authorizing the payment of funds under the agreement; and authorizing the Mayor to 

execute deeds and other documents necessary to effectuate the agreement 

Mr. Davidson provided a Staff report. 
 

Motion by Trustee Schroder, seconded by Trustee Conley, to approve Resolution 25R07, a 
Resolution authorizing the Mayor of Elizabeth to execute a land exchange agreement with Don 
and Linda Bulmer; authorizing the payment of funds under the agreement; and authorizing the 
Mayor to execute deeds and other documents necessary to effectuate the agreement. 
The vote of those Trustees present was 7 in favor and 0 opposed. The motion passed 
unanimously. 

3. Discussion and possible action on Resolution 25R08, a Resolution approving the Minor 

Development Plat for the Bulmer Filing NO. 1 Subdivision 

Mr. Davidson provided a Staff report.  

 

Motion by Trustee Einspahr, seconded by Trustee Downs, to approve Resolution 25R08, a 

Resolution approving the Minor Development Plat for the Bulmer Filing NO. 1 Subdivision. 

The vote of those Trustees present was 7 in favor and 0 opposed. The motion passed 
unanimously. 

    3b.  Discussion and possible action on Resolution 25R09, a Resolution approving the Site 

Development Plan for the Main Street Off-Street Parking Lot 

Mr. Davidson provided a Staff report. 

 

Motion by Trustee Schroder, seconded by Trustee Gaither, to approve Resolution 25R09, a 

Resolution approving the Site Development Plan for the Main Street Off-Street Parking Lot. 

By a roll call vote, the vote of those Trustees present was 5 in favor, and 2 opposed. Mayor 

Ternus and Mayor Pro Tem Hutchins opposed. Motion passed. 

 

NEW BUSINESS 
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4. Discussion and possible action on sponsorships of the Elizabeth High School District Art 

Show, the Elizabeth Community Firefighter’s Foundation Annual First Responders Day, 

and the Elizabeth Education Foundation STARS Banquet 

Trustee Gaither recused himself from the meeting. 

Ms. Oeser provided a Staff report. 

Kensey Simm presented to the Board as the representative for the Elizabeth High School Art 

program.  

 

Motion by Mayor Ternus, seconded by Trustee Schroder, to approve sponsorships as follows; 
Elizabeth High School District Art Show in the amount of $250.00, Elizabeth Community 
Firefighter’s Foundation in the amount of $750.00, and the Elizabeth Education Foundation the 
amount of $500.00. 
The vote of those Trustees present was 6 in favor and 0 opposed. Trustee Gaither was recused. 
The motion passed. 

5. Discussion and possible action on Resolution 25R13, a Resolution authorizing the Mayor 

and / or Town Administrator to execute all required and necessary documents for grant 

applications to the EIAF Grant Program 

Chief Jeff Engel, Mr. Davidson, and Mr. DeVol provided a Staff report and additional input. 

 

Motion by Mayor Pro Tem Hutchins, seconded by Trustee Einspahr, to approve Resolution 

25R13, a Resolution authorizing the Mayor and/ or Town Administrator to execute all required 

and necessary documents for grant applications to the EIAF Grant Program. 

By a roll call vote, the vote of those Trustees present was 7 in favor and 0 opposed. The motion 
passed unanimously. 

6. Discussion and possible action on Resolution 25R14, a Resolution amending the Town of 
Elizabeth Board of Trustees Manual and the Town of Elizabeth Code of Conduct for 
Elected Officials 

Mr. Davidson provided a Staff report.  
 
Motion by Mayor Pro Tem Hutchins, seconded by Trustee Schroder, to approve Resolution 
25R14, a Resolution amending the Town of Elizabeth Board of Trustees Manual and the Town 
of Elizabeth Code of Conduct for Elected Officials. 
By a roll call vote, the vote of those Trustees present was 5 in favor and 2 opposed. Trustee 
Einspahr and Trustee Gaither opposed. The motion passed. 

MANAGEMENT REPORTS 

 Town Administrator Patrick Davidson: 
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o No additions to his written report provided in the packet. 
o Mayor Ternus thanked Mr. Davidson for engaging Todd Leopold as the facilitator 

for the Board Retreat.  
 

 Police Chief Jeff Engel: 
o Visited Brayden Campbell at the Police Academy. 
o Approved by the Elbert County Authority (ECA) to move forward with the New 

World mobile reporting program. 
o Recently provided insight into the legislature and the impact of proposed 

legislation on small and rural agencies.  Has been asked to provide future 
testimony as a SME with proposed legislation.     

o Corporal Jason Rogers put on a good firearms training in-service.   
o We are beginning our training on CARFAX for Police starting Wednesday.   
o The Annual Elizabeth Police Analysis Report has been completed is a  part of the 

packets.   
o A salary study has been presented to the board and is included in the packet. 
o Discussion on the Police Analysis Report followed. 
o Discussion on the possibility of obtaining police equipment from the Town of 

Morrison.  
o Mayor Ternus asked about the Town’s motorcycle unit. 
o Mayor Ternus asked what the difference is between an Administrative Sergent 

and an Operations Sergent.  
o Mayor Pro Tem Hutchins thanked Chief Engel for the report.  
o Chief Engel stated that there have been a number of vehicle trespasses in Gold 

Creek.  
 

 Public Works Director Mike DeVol: 
o The new computer is up and running at the plant. 
o Invitations have been sent out to the Board for Public Works tours. 
o Discussion on the changes CDHPE have implemented.  
o Public Works is working on sheep weed mitigation in the South 40 and at the 

Wastewater Plant. 
o Public Works is working on fire mitigation in the Ritoro drainage area. 
o Trustee Einspahr asked how the fuel station discussion is going. 

 

 Town Clerk Michelle Oeser:  
o Discussion on the Board Retreat plans. 
o Discussion on Board photos. 
o Ms. Malakowski is attending a CommonLook training course in Colorado Springs. 
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 Assistant Town Clerk Allison Ritter: 
o Mayor Ternus asked how many passports are processed a week. 
o Ms. Ritter discussed the process of tracking longitude and latitudes on all meters 

within the town. 
o Mr. DeVol said that this information goes into the GIS mapping system. 

 
STUDENT LIAISON REPORT 

 Student Liaison Landen Sherlock was not present. 

BOARD OF TRUSTEE REPORTS 

 Ward 3: Dave Conley 
o The Elizabeth Pom Team squad ranked 20th in the Nation after final competitions 

in Florida.  
 

 Mayor Ternus: 
o Discussed the upcoming CML Conference. 
o Will be judging the Legacy Academy Art Show. 
o Met with Mike Barney with the Elizabeth Parks and Recreation District. 

 

 Ward 2: Steve Gaither 
o Submitted a possible drawing for the 86 Main Street Mural.  

 
MINUTES 

16. Minutes of the Main Street Board of Directors Meeting of January 13, 2025. 

 

EXECUTIVE SESSION 

Motion by Mayor Ternus, seconded by Trustee Einspahr, to adjourn the Regular Meeting at 

8:54 PM and open an Executive Session to hold a conference with the Town’s attorney to 

receive legal advice regarding the Executive Session Privilege, pursuant to C.R.S. 24-6-402(4)(b), 

and for a conference with the Town’s Attorney for legal advice pursuant to C.R.S. section 24-6-

402(4)(b) regarding property acquisition for public parking. 

The vote of those Trustees present was unanimously in favor. Motion carried. 

 

Motion by Mayor Ternus, seconded by Trustee Schroder, to adjourn the Executive Session and 

return to the Regular Meeting at 9:49 p.m. 

The vote of those Trustees present was unanimously in favor. Motion carried. 
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ADJOURNMENT 

Motion by Mayor Ternus, seconded by Trustee Schroder, to adjourn the meeting at 9:49 p.m. 
The vote of those Trustees present was unanimously in favor. Motion carried. 

 

_________________________________  ____________________________________ 
Town Clerk Michelle Oeser    Mayor Angela Ternus     
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TO:  Honorable Mayor and Board of Trustees 
FROM:  Michelle Oeser Town Clerk 
DATE:  March 11, 2025 
SUBJECT: Protectors of Elizabeth 

______________________________________________________________________________ 

 
SUMMARY 
On February 19, 2025, the Elizabeth Firefighters Community Foundation applied for a Special 
Event Liquor Permit and a Special Event Permit for the Annual Protectors of Elizabeth Tribute 
event. The Special Event at Running Creek Park will be held under Don Means name. The use of 
Running Creek Park was approved by Administrator Patrick Davidson. 
All necessary fees, paperwork and posting have been completed and turned in as required. The 
applicant has already paid for the use of Running Creek Park. 
All partner agencies and Town departments have reviewed the application and have no 
concerns about the planned event.  
The applicant will work with the Elbert County Health Department for food vendor paperwork. 
This will ensure safeguards are in place.  
 
STAFF RECOMMENDATION 
Staff recommend approval of the Elizabeth Firefighters Community Foundations Protectors of  
Elizabeth Tribute Special Event License application. 
 

ATTACHMENTS(S) 

Special Event Liquor Permit Application  
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ELIZABETH
COLORADO TOWN OF ELIZABETH

EVENT PERMIT AGREEMENT
The event permit for Protectors of Elizabeth on September 13, 2025, for the period of 10:00 AM
to 7:30 PM is granted to Don Means contingent upon the following requirements:

1) The Event within the Town ofElizabeth is limited to the property indicated on the route
provided.

2) Permission is granted for times beginning at 10:00 AM and ending at 7:30 PM to include
setup and cleanup.

3) All areas within the permit area shall be free ofall debris generated from the Event, upon
conclusion.

4) Applicant for the Event shall provide proof of comprehensive liability insurance acceptable to
the Town for the Event, in theminimum amount of three hundred fifty thousand dollars
($350,000.00) per person, and nine hundred ninety thousand dollars ($990,000.00) per

occurrenc,eor such fldiPonalamount that may be determined by the Town based on the

nature oi- scopeofthdvent. Town ofElizabeth shall be listed as additionally insured.

5) Applicant (Don Means) will submit a $1,000.00 deposit as security for cleanup of the permit
area and hereby agrees that the Townmay draw from that $1,000.00 deposit should the
Applicant for the Protectors ofElizabeth fail to clean up or damage property in the pemitted
area.

6) Applicant accepts responsibility for any potential liability from the Event. More specifically,
in consideration for the Town allowing Applicant to use Town property, the Applicant agrees
to hold the Town, it}officers, agents, consultants, and representatives (collectively, the
"Town"), harmless for any loss, damage, property damage, injury, or death to Applicant or its
invitees, including participants in the Event, and Applicant's agents as a result ofApplicant
participation in the Event, and the participation of Applicant's invitees in the Event. Applicant

further agrees to release, waive and discharge, and covenant not to sue the Town for any
claims, demands or actions whatsoever arising out ofany loss, damage, property damage, or

injuw incurred on ApplicÅntor Applicant's invitees or Applicant's agents as a result of

injuries caused or alleged to be caused in whole or in part by the negligence of the Town.

PO Box 159, 151 S. Banner street Elizabeth, Colorado 80107 (303) 646-4166 Fax: (303) 646-9434
www.townofelizabeth.org
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ELIZABETH
COLORADO TOWN OF ELIZABETH

I on behalf of the Applicant have read the above waiver and release, understand that

Applicant has given up substantial rights by signing it, and I sign this waiver and release below
voluntarily and with full authorization on behalf of the Applicant.

By signing this agreement and the Waiver and Release, the applicant represents that they have
authority to execute the agreement on behalf ofDon Means and agrees to comply with the requested
requirements for the Event. Failure to meet the requirements outlined may result in the revocation of
Event Permit or penalties as provided in Section 11-4-120 of the Elizabeth Municipal Code.

Printed Name

Date

Signature

a /aoaf
Date

PO Box 159, 151 S. Banner street Elizabeth, Colorado 80107 (303) 646-4166 Fax: (303) 646-9434
www.townofelizabethorg
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  TOWN OF ELIZABETH 

PATRICK G. DAVIDSON, TOWN ADMINISTRATOR 
 

 
▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166 ▪ Fax: (303) 646-9434 ▪ 

www.townofelizabeth.org 

 
TO:  Honorable Mayor, Mayor Pro Tem, and Board of Trustees 
FROM:  Patrick Davidson, Town Administrator 
DATED: February 20, 2025 
SUBJECT: Proposed Revisions to the Employee Handbook 
 

 
 
BACKGROUND 
The last complete re-write of the Town’s Employee Handbook occurred in 2022 with newest 
version becoming effective on January 1, 2023.  Section 1-A-2 of the Handbook authorizes the 
Town Administrator to promulgate administrative regulations to implement the policies 
established in the Handbook. Additionally, in 2024, the Board of Trustees authorized and 
approved several administrative regulations that were beyond the scope of the Administrator’s 
policy setting authority. The proposed revisions to the Employee Handbook for 2025 reiterate 
those regulations and otherwise update the Handbook for the upcoming year.  The Board will 
note that the revisions are undertaken by Ordinance due to the fact that prior Handbooks were 
likewise approved by Ordinance. 
 
ANALYSIS 
All previously approved revisions to the Handbook, as well as those previously authorized by 
administrative regulations, are set forth below and identified in red within the draft document. 
 
Page 8:  Amends the meal tipping policy to allow for tips of up to 18% to meet current standards. 
 
Page 9:  Includes Section 2-C-19 “Establishment of Take-Home Vehicles for Certain Positions” as 
authorized by the Board of Trustees on February 27, 2024. 
 
Page 20:  Amends employee benefits to reference Paid Time Off (PTO) and to remove prior 
references to “Vacation Leave” and “Sick Leave”. 
 
Page 21:  Includes Section 4-A-9 “Special Conditions for Hiring Within the Police Department” as 
authorized by the Board of Trustees on February 27, 2024. 
 
Page 23:  Amends compensatory time references to remove “Vacation Leave” and “Sick Leave”. 
 
Page 23:  Clarifies prior language regarding overtime compensation. 
 
Page 23:  Clarifies prior language regarding regularly scheduled work that falls upon an otherwise 
recognized holiday.  Also, the revision is designed to clarify the distinction between “Call Out” 
Work on a holiday with Holiday Pay. 
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Page 25:  Includes Section 4-B-10 “Stipend for Qualifying Childcare Services” as authorized by the 
Board of Trustees on February 27, 2024. 
 
Page 26:  Provides discretion to the Department Heads to require or allow employees to work 
other schedules based on specific assignments. [For example, allowing park staff to work earlier 
in the morning in the summer to avoid excessive afternoon heat.] 
 
Page 28:  Specifically recites the “Nepotism Clause” found in the Elizabeth Municipal Code at 2-
3-70 for better reference. 
 
Page 31:  Includes Section 4-D-4 “Educational Opportunities Related to Hiring Within the Police 
Department” to maintain consistency with included Section 4-A-9, as authorized by the Board of 
Trustees on February 27, 2024. 
 
Page 32:  Modifies the prior language of Section 6-A-1 to remove any accrual of “Sick Leave” as 
part of the overall conversion to Paid Time Off (PTO) within the organization. 
 
Page 49:  Amends the terms regarding “final pay” to remove references to “Vacation Pay”. 
 
STAFF RECOMMENDATION 
Staff recommend approval of the updated Town of Elizabeth Employee Handbook as set forth 
herein, with an effective date of May 1, 2025 
 
BUDGET CONSIDERATIONS 
N/A 
 
ATTACHMENTS 
Draft 2025 Town of Elizabeth Employee Handbook (Redlined) 
Ordinance Approving Employee Handbook 
 

Page 22



 

1 

 

INTRODUCTION 
 
Section One - General Information  

 
1-A-1  Preface 

 
THIS EMPLOYEE HANDBOOK (HEREINAFTER REFERRED TO AS “HANDBOOK”) IS NOT AND DOES NOT 
CREATE AN EXPRESSED OR IMPLIED CONTRACT OF EMPLOYMENT BETWEEN THE TOWN OF ELIZABETH 
AND ITS EMPLOYEES. THE BOARD OF TRUSTEES OF THE TOWN OF ELIZABETH (HEREINAFTER REFERRED 
TO AS THE “BOARD OF TRUSTEES”) RETAINS THE SOLE RIGHT TO MODIFY, SUSPEND, INTERPRET OR 
CANCEL IN WHOLE OR IN PART THE PROVISIONS OF THIS HANDBOOK. ALL EMPLOYMENT WITH THE 
TOWN OF ELIZABETH IS “AT-WILL” AND OF AN INDEFINITE DURATION. THE TOWN OR AN EMPLOYEE 
MAY TERMINATE EMPLOYMENT AT ANY TIME, WITH OR WITHOUT CAUSE, AND WITH OR WITHOUT 
ADVANCE NOTICE. NOTHING IN THIS HANDBOOK, OR IN ANY OTHER TOWN DOCUMENT, CAN CHANGE 
OR SUPERSEDE THIS “AT WILL” STATUS. THE TOWN WILL ENDEAVOR TO NOTIFY EMPLOYEES OF THE 
TOWN OF ELIZABETH OF PROPOSED CHANGES TO THIS HANDBOOK IN ADVANCE OF THEIR ADOPTION, 
BUT NO SUCH NOTIFICATION SHALL BE REQUIRED IN ORDER FOR SUCH CHANGES TO TAKE PLACE.  
 
1-A-2  Functions and Objectives of the Employee Handbook 

 
The personnel and employment practices of the Town of Elizabeth are based on modern personnel 
practices requiring that all personnel actions, including but not limited to, recruitment, hiring/promotions, 
training, transfer, upgrading, retention, and other personnel practices will be administered fairly and 
without regard to race, creed, color, religious convictions, gender, age, national origin or ancestry, 
disability, marital or military status, sexual orientation, gender identity, gender expression, genetic 
information, or any other classification protected under applicable law.   
 
This Handbook is subject to change at any time, including changes to benefits provided and to personnel 
practices. All such changes may apply to current as well as future employees. To the extent that there are 
any conflicts between the Handbook and Departmental Policies, the Handbook will prevail. In addition, 
the Town Administrator is authorized to promulgate administrative regulations to implement the policies 
set forth in this Handbook, so long as such policies are consistent with the language of the Handbook.  
 
Exclusions:  The policies and procedures set forth in this Handbook do not apply to the employment, 
benefits, salaries, and other compensation of the Town Administrator, elected officials, independent 
contractors, contractual employees, or the Municipal Judge, unless specifically stated herein or made 
applicable by specific contractual provision.  
 
1-A-3  Legality of Content 

 
As of the date of issue, this revised Handbook becomes effective and shall supersede prior personnel 
regulations. Should any section, item, clause, or phrase contained in this Handbook be determined to be 
illegal or otherwise invalid or in conflict with an ordinance or law, such findings shall not affect the validity 
of the remaining portions of the Handbook.  
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1-A-4  Adoption, Amendment or Revision of the Employee Handbook 
 

All policies and procedures set forth in this Handbook shall be subject to adoption, amendment, 
modification, revision, termination, or elimination by formal action of the Board of Trustees. Proposed 
amendments to this Handbook shall be prepared by the Town Administrator and reviewed for legality by 
the Town Attorney and/or appropriate legal counsel, prior to formal action by the Board of Trustees. 

 
1-A-5 Open Records Statement 

 
Nothing in this Handbook shall be construed to authorize the withholding of public records and 
documents that by law are required to be disclosed upon proper request, made in complete conformity 
with applicable law, including, but not limited to, the Colorado Open Records Act, Article 72 of Title 24, 
Colorado Revised Statutes 1973, as amended, or to authorize the disclosure of records or documents that 
by law are privileged or otherwise exempt from disclosure requirements. 

 
Organizational Structure & Expectations 
 

Section Two - Organizational Structure  
 

2-A-1 Form of Government 
 

The Town of Elizabeth is a statutory municipal corporation organized pursuant to Title 31 of the Colorado 
Revised Statues. The Town operates under the Town Administrator form of government, as set forth in 
C.R.S. 31-4-304. The Board of Trustees appoints a Town Administrator to serve as the Chief Administrative 
Officer for the Town.  
 
2-A-2   Organizational Chart 
 
Included is the current organizational chart for the Town. As reporting requirements and positions change 
within the Town, the organizational chart will be updated to reflect those changes.  

 
2-A-3 Duties of the Town Administrator 

 
The Board of Trustees is the legislative and policy-making body of the Town of Elizabeth and appoints a 
Town Administrator who is responsible for the general administration of Town services and programs. 
The Administrator’s conditions of employment are set by separate contracts and as such the 
Administrator is not subject to this Handbook. The Administrator is responsible to the Board of Trustees 
for the proper administration of all affairs of the Town placed in his/her charge and he/she shall have the 
power to appoint and remove all officers and employees in the administrative service of the Town, except 
the Town Attorney and Municipal Judge.  
 
Pursuant to Sec. 2-3-40 of the Elizabeth Municipal Code, the Town Administrator’s duties include the 
following: to be responsible to the Board of Trustees for the efficient administration of all departments 
of the Town government; to supervise the enforcement of all laws and ordinances; to recommend an 
annual budget to the Board of Trustees, to administer the budget as finally adopted and to keep the Board 
of Trustees fully advised at all times of the financial condition of the Town; to recommend to the Board 
of Trustees for adoption such measures as he or she may deem necessary; and to perform such other 
duties as may be prescribed by ordinance, resolution or by direction of the Board of Trustees.  
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The Town Administrator has the authority to hire, appoint, or remove employees at his discretion, for the 
best interests of the Town. All decisions of the Administrator in any such case shall be final. 
 

Position Classification Plan 
2-B-1  Policy 
 

The Town will maintain a written job description for all paid employee positions. A job description shall 
contain at least the following elements: title, classification, summary of job duties, qualifications, pay 
grade, supervisor, compliance with the Colorado Equal Pay Act, and exempt/nonexempt status for 
purposes of the FLSA and ADA qualifications, as applicable.  
 

Expectations 
 

2-C-1  Conflicts of Interest 
 

The Town expects the primary interest of employees to be the public we serve. A conflict of interest occurs 
when the interests of an employee, or another outside party, actually or potentially affects, or creates the 
perception of affecting, the Town in a negative way. 
 
Employees may have outside business interests and outside employment so long as these do not interfere 
with job performance. Employees, other than sworn members of the police department, may not earn a 
profit from outside employment or business interests which directly results from an affiliation with the 
Town of Elizabeth without prior written approval of the Town Administrator and proper notification with 
respect to conflicts and potential conflicts in accordance with State Statute and other applicable laws, 
regulations, and policies, if any.  Applicable law and/or department policy may further limit police officers 
outside employment and business activities.  
 
The Town should not be impacted by an individual employee’s personal beliefs, values, and commitments 
unless they are: 
 

• Prevent the employee from fulfilling his or her job responsibilities.  
 

• Involve an attempt by the employee to use the Town’s time and/or facilities to further such 
beliefs, values, and commitments; or 
 

• Involve an employee’s continued attempt to convince others in the workplace, who may or 
may not be fellow employees, to adopt his or her beliefs, values, or commitments after he or 
she has been asked to stop. 
 

• Involve other conduct causing actual disruption to the workplace or Town operations.  
 

Employees may not use privileged or confidential information gained because of their employment for 
personal gain or benefit, or to benefit relatives, friends, or acquaintances.  
 
If an employee or employee's family has any interest (including, but not limited to, serving as partner, 
stockholder, manager, officer or employee), in any business that sells products or services to the Town or 
if an employee has access to Town information that may be used for private gain, the employee must 
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advise the Department Head and, where appropriate, the Town Administrator of such interest in writing. 
The Department Head and, where appropriate, the Town Administrator will determine whether a conflict 
of interest exists and will then advise the employee and the employee's supervisor and provide a copy of 
the determination letter in the employee’s personnel files. If such a conflict is found to exist, the employee 
may be given the option of terminating either employment with the Town or interest in the business. 
Failure to comply with these provisions may result in immediate dismissal. 
 
2-C-1A Social media policy 
 
At the Town of Elizabeth, we understand that social media can be a fun and rewarding way to share your 
life and opinions with family, friends, and co-workers around the world. However, the use of social media 
also presents risks and carries certain responsibilities with it. To assist you in making responsible decisions 
about your use of social media, we have established these guidelines for appropriate use of social media. 
 
Guidelines 
In the rapidly expanding world of electronic communication, social media, includes all means of 
communicating or posting information or content of any sort on the Internet, including your own or 
someone else’s web log or blog, journal or diary, personal web site, social networking or affinity web site, 
web bulletin board or a chat room, whether associated or affiliated with Employer, as well as any other 
form of electronic communication.   
 
The same principles and guidelines found in this Handbook’s policies apply to your activities online. 
Employees are solely responsible for what they post online. Before creating online content, consider the 
risks and rewards that are involved. Social media posts and comments that adversely affect your job 
performance, the performance of fellow employees or otherwise adversely affects members, customers, 
suppliers, or people who work on behalf of the Town may result in disciplinary action up to and including 
termination.  
 
Be respectful. 
Always be fair and courteous to fellow employees, customers, members, suppliers, or people who work 
on behalf of the Town of Elizabeth. Also, keep in mind that you are more likely to resolve work-related 
complaints by speaking directly with your supervisor or co-workers than by posting complaints to a social 
media outlet.  
 
Be honest and accurate. 
Make sure you are always honest and accurate when posting information or news, and if you make a 
mistake, correct it quickly. Be open about any previous posts you have altered. Remember that the 
Internet archives everything; therefore, even deleted postings can be searched. 
 
Post only appropriate and respectful content. 

• Maintain the confidentiality of Town records that are private or confidential information. Do not 
post internal reports, policies, procedures, or other internal business-related confidential 
communications that you possess only because of your association with the Town of Elizabeth.  
 

• Do not create a link from your blog, website, or other social networking site to a Town website. 
 

• Express only your individual opinions. Never represent yourself as a spokesperson for the Town. 
If the Town is a subject of the content you are creating, be clear and open about the fact that you 
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are an employee and make it clear that your views do not represent those of the Town, fellow 
employees, elected officials, customers, suppliers, or people working on behalf of the Town.  

Using social media at work 
Refrain from using social media while on work time or on equipment we provide unless it is work-related 
as authorized by your manager or consistent with this Handbook. Do not use your Town of Elizabeth email 
address to register on social networks, blogs or other online tools utilized for personal use.  

Prohibition of Retaliation 
The Town prohibits taking negative action against any employee for reporting a deviation from this policy 
or for cooperating in an investigation. Any employee who retaliates against another employee for 
reporting a deviation from this policy, or for cooperating in an investigation, will be subject to disciplinary 
action, up to and including termination. 

2-C-2 Gifts, Favors & Honoraria 
 

Amendment forty-one is a citizen initiative which was adopted by Colorado voters during the 2006 general 
election. Amendment forty-one places’ restrictions on gifts, broadly defined, given to Colorado public 
officials, government employees, and their immediate family members. Such people are prohibited from 
receiving gifts with value exceeding fifty ($50.00) dollars. 

 

• Acceptance of Honoraria – Amounts for this type of scholarship may exceed $50.00 if certain 
conditions are met. Contact your supervisor or Department Head for details. 
 

• Acceptance of prizes, lottery winnings and items at silent auctions may be accepted if the 
competition was fair and open to everyone similarly situated. 

 
Employees should contact their supervisor or Department if they have any questions concerning the 
potential receipt of gifts as a Town employee. 
 
2-C-3  Speaking to the Media - Public Relations 

 
The Town Administrator may designate a Public Information Officer (PIO) who will respond to media 
requests for information and interviews. The PIO is authorized to make public statements about 
operations and issues concerning the Town. Additionally, the Chief of Police is authorized to respond to 
media requests for information and give interviews pertaining to the operations of the Police Department. 
All requests for interviews should be coordinated, as necessary, with the Town Administrator or the PIO. 

 
Media contacts 
Employees should not speak to the media on the Town’s behalf. All media inquiries should be directed to 
the Town’s Administrator, PIO, or Department Head. In accordance with the Colorado Open Records Act, 
requests for records, reports, or written information should be directed to the Town Clerk’s Office, Police 
Department, or Municipal Court, depending on the nature of the request. 
 
2-C-4  Open Records Requests 

 
Request for Records forms are available in the Town Clerk’s Office, at the Police Department and at the 
Municipal Court. Except as required by law, no information about individuals will be released to state, 
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federal or other agencies that enable the identification of any person by name, address, Social Security 
number or other coding procedures. If records are to be inspected by an outside agency, the individual 
who inspects the records must be specifically authorized to do so by the Town Administrator. The taking 
of notes, copying of records, or removal of records is specifically prohibited regardless of any release 
provided. Employees will not discuss any individual's record with unauthorized individuals, whether on or 
off-duty. (See Section 1-A-9, Open Records Statement) 
 
2-C-5  Tobacco Use 

 
In the interests of employee and public health, the use of tobacco products is prohibited on Town owned 
or leased property, vehicles, parks, and other equipment. “Tobacco” includes cigarettes, cigars, pipes, 
vaping pens, electronic cigarettes, snuff, chewing tobacco or any other product intended to provide 
nicotine.  

 
2-C-6  Employee Appearance 

 
Town of Elizabeth staff members are expected to present a clean and professional image to visitors, 
customers, and the public. Acceptable personal appearance is an ongoing requirement of employment 
with the Town. Supervisors should communicate any department-specific workplace attire and grooming 
guidelines to staff members during new-hire orientation and evaluation periods. Any questions about the 
department’s guidelines for attire should be discussed with the immediate supervisor. 
 
The Town recognizes the importance of individually held religious beliefs to people within its workforce. 
The Town will reasonably accommodate a staff member’s religious beliefs in terms of workplace attire 
unless the accommodation creates an undue hardship in the Town or other employees. Accommodation 
of religious beliefs in terms of attire may be difficult considering safety issues for staff members. Those 
requesting workplace attire accommodation based on religious beliefs should be referred to the Town 
Administrator. 
 
2-C-7  Telephone Usage 

 
The primary purpose of all desk phones and Town-issued cell phones is for employees to conduct Town 
business. Personal long-distance phone calls from a land line are not allowed. Personal phone calls during 
working hours distract employees from their duties and may be disruptive to coworkers. Employees 
should limit the placement or receiving of personal calls during working hours. Any charges billed to the 
Town with respect to an employee’s making or receiving of personal long-distance calls shall be promptly 
reimbursed by the employee. 

 
The employee has sole responsibility for a Town-issued cell phone. Care should be taken to avoid 
equipment theft and damage. In the case of negligence, the employee may be responsible for 
replacement costs. Texting on a cell phone for any purpose while driving a vehicle is prohibited. If you 
must receive or read or send a text message, pull the vehicle you are driving over to the nearest, safe 
place. 
 
2-C-8  Emergency Delayed Opening or Closure of Town Facilities –Non-exempt employee pay 

The purpose of this policy is to provide for a consistent and uniform approach when delaying or closing 
Town facilities due to a severe weather event or other emergencies. This policy covers all full-time and 
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regular part-time employees. It is the policy of the Town of Elizabeth to make every effort to maintain 
regularly scheduled work hours. Town services   will continue in normal operations unless specifically 
delayed or closed by the Town Administrator or his/her designee. At times, a severe weather event or 
other emergency can disrupt Town operations. To minimize travel during a severe weather event or for 
other emergencies, the Town may delay opening or may close Town facilities and operations. If the Town 
Administrator closes or delays town facilities or operations, employees will be paid for their regularly 
scheduled hours during the period of closure as if those hours were worked, not to exceed the regularly 
scheduled hours for their entire shift. 

 
If there has been no delay or closure approved by the Town Administrator, employees are encouraged 
always to use their best judgment and not to attempt to come to work if they are uncomfortable traveling 
in inclement conditions. If the weather conditions impede an employee from attendance or require an 
employee to depart the premises early from their regularly scheduled shift, but Town facilities/services 
have not been delayed or closed, employees are permitted to take accumulated leave, or an alternate 
work schedule as permitted at the sole discretion of the Department Head. In all instances, employees 
are required to request approval from their direct supervisor before altering their schedule due to 
weather conditions.
 
This policy does not apply to sworn police department personnel who are required to work based on 
assignment by the Chief of Police. 

 
Notification to Town Employees: Once the Town Administrator has made the decision to delay or close 
operations, the Town Administrator or designee will send an e-mail to all Town employees to notify them. 
Department Heads will utilize phone trees and other departmental established methods to communicate 
with all employees. Employees should always call their direct supervisor if they have a question about 
whether Town facilities are open or closed.  
 
Employees on any pre-approved leave or otherwise not scheduled to work during the affected period are 
eligible for payment under this policy. For example, if an employee is out on a pre-approved vacation or 
PTO during the declared closing, the pre-approved vacation or PTO hours will not be deducted from their 
accrued time. 
 
2-C-9  Travel  

 
From time to time, employees may be required to travel on official business. Employees must receive 
written approval for travel from the Department Head prior to incurring any expense for said travel.  
 
Allowable meal and mileage reimbursement rates for approved out-of-town travel are as follows: 
 

• Meals will be reimbursed at the current per diem rate as determined by the current rate paid by 
the State of Colorado.  

 

• Mileage – The Town will reimburse mileage when private vehicle use is authorized by Department 
Head at the rate which is set from time-to-time by the Internal Revenue Service.  

 
Upon completion of travel, a Reimbursement Request must be filed to obtain reimbursement for 
approved travel expenses. The Reimbursement Request shall contain a statement as to the purpose of 
the trip as well as receipts for all expenses included in the request. Lodging, meals, and other reimbursable 
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travel expenses shall only be reimbursed for the period necessary for the traveler to accomplish the 
Town’s business. If lodging, meals, or transportation expenses are included in conference fees, 
registration fees or are otherwise furnished at no additional cost to the traveler, no reimbursement shall 
be made for these items unless upon prior approval of the Town Administrator. All reimbursement 
requests must be submitted no more than ten (10) business days from the return of travel.  
 
Employees authorized to travel shall be reimbursed with the actual cost of reasonable accommodation. 
Employees may be required to use approved or designated lodging facilities to assist in controlling travel 
costs. Employees authorized to travel shall be reimbursed for the cost of meals, including tax and a not-
to-exceed 18% tip on the meal before tax, and other incidental expenses. Travel expenses are reimbursed 
up to the current IRS rate. 
 
The following travel expenses shall not be reimbursed: 
 

• Alcoholic beverages purchased by the traveler. 
 

• Entertainment expenses paid by the traveler, unless approved by the Town Administrator in 
advance. 
 

• Travel insurance expenses paid by the traveler. 
 

• The cost of traffic fines and traffic tickets. 
 
The Town shall not reimburse the cost of an employee’s spouse or other person(s) accompanying the 
employee on a business trip. A spouse may share a room or otherwise accompany the employee on 
authorized travel, but it shall not increase the cost of the employee’s travel, nor shall it be reimbursed in 
any way. 
 
Out of state travel may be permitted for business-related training and/or required meetings.  Out-of-state 
travel will be subject to prior approval by the Town Administrator. 

 
2-C-10  Open Door Policy 

 
The Town offers an "open door" policy. All employee input is considered confidential, to the extent 
permitted by law, and can be presented without fear of personal recrimination to the employee or his 
/her position. All employees are encouraged to provide input and suggestions concerning the overall 
operation and programs of the Town, following the proper channels of communication. Employees should 
initially bring their comments to their immediate supervisor. In some cases where appropriate, employees 
may first approach their Department Head or, in appropriate instances, the Town Administrator. 
 
2-C-11  Code of Ethics 

 
Employees of the Town of Elizabeth: 

 

• Will not discriminate against or refuse services to anyone based on race, creed, color, religious 
convictions, gender, age, national origin or ancestry, disability, marital or military status, sexual 
orientation, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law. 
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• Will not use professional relationships to further personal interests.  
 

• Will evidence a genuine interest in all people served and dedicate themselves to always helping 
them.  
 

• Will respect the privacy of the people served and hold in confidence all information obtained in 
the course of service and when storing and disposing of customer records. Such information and 
records shall be subject to disclosure only in accordance with applicable law.  
 

• Will, upon termination, or resignation maintain employer/employee confidentiality and will hold 
as confidential any proprietary information obtained concerning the Town.  
 

• Will respect the rights and views of co-workers, and treat them with fairness, courtesy, and good 
faith.  
 

• Will maintain the trust of the public and co-workers by extending respect and cooperation to all.  
 

• Will make every effort to avoid relationships that could impair professional judgment.  
 

• Will not engage in or condone any form of harassment or discrimination.  
 

• Will not use public service to bestow any preferential benefit on anyone related to a public official 
or employee by family, business, or social relationship.  
 

• Will not advise on problems outside the bounds of competence.  
 

• When replacing a co-worker, or being replaced, they will act with consideration for the interest, 
character and reputation of all parties involved as a professional.  
 

• Will report to any co-worker who has violated these or other ethical standards.  
 

• Will continually assess personal strengths, limitations, biases, and effectiveness and strive to 
become and remain proficient in the performance of duties.  
 

• Will act with professional integrity.  
 

• Will seek assistance for any problem that impairs performance; and  
 

• understands that violation of this code of ethics may result in disciplinary or corrective action, up 
to and including termination. 

 
2-C-12  Drug-Free Workplace 

 
The Town has adopted a Drug and Alcohol Policy which is included in this handbook and establishes 
guidelines for maintaining a Drug-Free Workplace as defined in the Federal Drug-Free Workplace Act.  
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It is against Town policy for an employee to use, possess, or be under the influence of any alcoholic 
beverage, drug, or controlled substance (as defined by C.R.S. § 18-18-102(5) and 21 USC §812 and, in the 
event of a conflict, the more restrictive shall apply) while on the job, while driving a Town vehicle, or while 
driving a personal vehicle on Town business.  
 
For the purposes of this policy, "on the job" includes all periods of time when an employee is 
compensated. An employee is considered under the influence when the ability to perform his/her job is 
impaired, or the ability to function effectively in the workplace is impaired in the opinion of the Town, or 
the ability to perform the job and function safely as to himself/herself, fellow workers, or the public is 
impaired. 
 
Employees who are suspected of being under the influence of alcohol, drugs, or a controlled substance, 
may be compelled by the Town to take a blood test, hair sample, urine test, breath test, or any 
combination of the four (4). An employee who refuses to take the ordered test will be subject to 
disciplinary action up to and including termination. An employee found to be under the apparent influence 
of alcohol, drugs, or a controlled substance while on the job will be subject to disciplinary action up to and 
including termination. An employee who tests positive for alcohol, drugs, or controlled substances, 
because of an ordered test, including a random test, is “under the influence” for purposes of this policy. 
 
If an employee needs to take prescribed drugs under a physician's direction that may affect that 
employee's ability to perform his/her job in a safe and productive manner, the Town requires for the 
employee's safety and that of others, that the employee's supervisor be informed that he/she is taking 
such drugs and their effect on his/her work. Failure to inform the supervisor may subject the employee 
to disciplinary action up to and including termination. A "prescribed drug" under this Section does not 
include the medical use of marijuana pursuant to written documentation provided by a physician to a 
patient, as these terms are defined by Colo. Const. Art. XVIII, Section 14, nor does it apply to any personal 
use of marijuana pursuant to Colo. Const. Art. XVIII, Section 16. 
 
In addition, it is against Town policy for any employee, regardless of position, to use, possess, or be under 
the influence of any illegal drug or controlled substance – including marijuana - on or off duty. The purpose 
of this restriction is to comply with Federal Law, which still criminalizes marijuana and its derivatives. 
 
2-C-13  Government and Political Activity 
 
The Town of Elizabeth encourages employees to take an active interest in government and to participate 
in political affairs. All employees have the right to express their opinions on political issues and candidates, 
and are also encouraged to exercise these rights; provided, however, that such employee activity is 
subject to the following conditions: 

 

• Non-partisan position of the Town - No action will be allowed by any person that infringes 
upon the right of any employee to decide which candidates or positions to support. The Town 
will not endorse or contribute to any political candidate or party.  
 

• Individual actions - No employee is allowed to give the impression that any political action or 
position represents the Town. All political activities are to be done as the actions of 
individuals, on their own time, and away from Town facilities.  
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• No employee is allowed directly or indirectly to coerce, attempt to coerce, command, or 
advise any other employee to pay, lend or contribute anything of value to a party, committee, 
organization, agency, or person for any political purpose. 

 
Employees who wish to seek elective office shall inform their supervisors and the Town Administrator. 
Subject to the requirements of law, the Town grants leave employees who are seeking elective office, for 
the purposes of campaigning for and fulfilling the responsibilities of the office, if elected. Employees who 
are granted leave under this policy must use paid time off or compensatory time.  

 
2-C-14  Teleworking 
 
The Town of Elizabeth supports the limited use of teleworking in those instances where work at home, on 
a full-time or part-time basis, is an acceptable alternative to the usual Town worksite. The Town 
Administrator has the discretionary authority to approve the use of teleworking. In determining a job’s 
suitability for teleworking, the Town Administrator will take into consideration the following factors: 

 

• Nature and scope of the employee’s primary job assignment. 
 

• Impact on customer service. 
 

• Expense to the Town for setting up a workstation. 
 

• Employee’s past performance; and 
 

• Benefits to the Town, such as employee retention, increased productivity, ADA 
accommodation and limited availability of office space. 

 
Should the Town Administrator approve the use of teleworking, additional requirements may apply per 
the items below. The employee may be required to enter into a teleworking agreement. At a minimum, 
the agreement will cover the following: 

 

• Nature and scope of the work to be performed. 
 

• Time reporting requirements 
 

• Overtime reporting requirements. 
 

• Equipment to be provided by the Town or by the employee. 
 

• Reimbursable expenses. 
 

• Information security requirements. 
 

• Insurance requirements and liability coverage; and 
 

• Workers’ Compensation coverage and accident reporting requirements. 
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This policy does not apply to those situations where an employee, with the immediate supervisor’s 
permission, may occasionally work at home to complete a report or special project. Teleworking is not to 
be used as a regular substitute for child or elder care. Other care arrangements must be available during 
working hours if there are young children or elderly individuals in the home. 
 
2-C-15  Courtesy 

 
Employees of the Town of Elizabeth are always expected to be courteous and polite. Courtesy, or lack 
thereof, is most noticeable at public counters, reception desks, and in telephone contacts. Courtesy in 
outside jobs, where public contacts may be more casual, is just as important. Courtesy in handling public 
contact means more than being polite to those who are polite to you. Since our Town services are for all 
citizens of Elizabeth, courtesy is due to them regardless of the type of complaint or demand made. 
 
Although much responsibility for courtesy is placed upon a public employee, employees are not required 
to take harassment, threats, or excessive abuse from anyone. If an employee receives any threats, is 
harassed, or abused in any way, physically or verbally, the employee should leave the area immediately 
and report, in detail, the situation to a supervisor or Department Head so that he/she is aware of the 
circumstances and can follow up with the appropriate action with the proper officials.  Should the 
employee, in his/her own evaluation of the situation, feel that contacting 911 is necessary, he/she is 
encouraged to do so. 

 
2-C-16  Whistleblower Policy 
 
The Town of Elizabeth encourages all employees to provide input and suggestions concerning the overall 
operation and programs of the Town as well as to report actions that they believe violate a law or 
regulation or to constitute fraudulent accounting or other unethical practices. This policy is intended to 
provide an opportunity for employees to report such actions should they ever suspect or witness any 
actual occurrence of illegal, unethical, or inappropriate behaviors or practices without fear of retribution 
or retaliation. 
 
Employees should report as soon as possible, but not longer than fourteen (14) days after the event, the 
suspected or actual event to his /her immediate supervisor. If the employee is uncomfortable or 
otherwise reluctant to make the report to his/her supervisor, then the employee shall report the event 
to the next highest level of management. In the event the Town Administrator is involved, the report 
should be made to the mayor. An employee may choose to report any concerns anonymously. 
 
The employee shall receive no retaliation or retribution because of a report provided in “good faith.”  
“Good faith” for purposes of this policy 2-C-16 means that the employee has a reasonably held belief that 
the report is true and has not been made either for personal gain or for any ulterior motive or with malice 
to damage another employee, Town official or the Town of Elizabeth. An employee who makes a report 
in other than good faith shall be subject to corrective action, up to and including termination, to protect 
the reputation of the organization, members of the governing body and staff. Anyone who retaliates 
against an employee who reported an event in good faith will be subject to corrective action, up to and 
including termination. 
 
The supervisor, Department Head, or Mayor (in instances involving the Town Administrator) who receives 
a report of illegal, unethical, or inappropriate behaviors or practices must promptly act to investigate 
and/or resolve the issue. If the investigation of a report, that was done in good faith and investigated by 

Page 34



 

13 

 

internal personnel, is not to the employee’s satisfaction, then he/she has the right to report the event to 
the appropriate legal or investigative agency. 
 
The identity of the employee, if known, shall remain confidential to those persons directly involved in 
applying this policy, unless the issue requires investigation by law enforcement in which case members of 
the organization are subject to subpoena. 
 
2-C-17  Town Property 

 
Employees who use or have Town property in their possession are expected to treat it with the same care 
as they would their own property. All tools and equipment are to be returned in good condition, ordinary 
wear and tears excepted. Replacement or repair of property that is lost, damaged, or destroyed due to 
the employee’s willful act or carelessness will be considered a legal obligation and indebtedness of the 
employee and will be replaced or repaired at the employee’s expense. 
 
Whether or not performed on the Town’s premises, the work which employees perform and are paid for 
by the Town is the property of the Town of Elizabeth. This includes inventions, works of authorship, 
improvements, designs, developments, and discoveries that relate in any manner to the present or 
prospective activities of the Town. 
 
Any Town property issued to employees, such as keys, equipment, tools, manuals, handbooks, records, 
or uniforms, must be returned at the time of termination or resignation or whenever requested by a 
supervisor. Employees are responsible for paying for any lost or damaged items. As a condition of 
employment with the Town, all employees agree that the value of any property issued to and not returned 
by an employee will be considered a legal obligation and indebtedness of that employee and may be 
deducted from such employee’s final paycheck. 
 
2-C-18  Operation of Town or Private Vehicles 

 
Employees who do not have a valid Colorado driver’s license or who are not insured against liability, as 
required by state law, are not authorized to drive any vehicle while performing work duties for the Town. 
An employee’s driving record must be acceptable to the Town and if applicable, the Town’s insurance 
carrier, or the employee will not be authorized to drive in the course of employment. A Motor Vehicle 
Record (MVR) for prospective and current employees whose job duties require them to routinely operate 
a Town vehicle will be obtained and reviewed in accordance with the Town’s current operating 
procedures. 
 
If an employee’s duties include driving, then any change in the employee’s driver’s license status, driving 
record or insurance coverage must be reported in writing by the employee to his/her Department Head 
by the next business day. 
 
Employees shall always observe safe and lawful driving practices. Seat belts must be worn while traveling 
in a Town-owned vehicle or personal vehicle on Town business. It is the employee-driver’s responsibility 
to ensure that all passengers buckle up before beginning to operate the vehicle. 
 
Property damage to vehicles that occurs while an employee is driving the vehicle or is in control of the 
vehicle is the employee’s responsibility. The Town has no obligation to pay for damage to an employee’s 
vehicle that occurs while the vehicle is on the Town’s premises or while it is being used for job-related 
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purposes unless the damage is caused by the Town’s negligence and is not due to any negligence by the 
employee. 
 
2-C-19 Establishment of Take-Home Vehicles for Certain Positions 
 
The Town Administrator, in consultation with a Department Head, may authorize a take-home vehicle to 
those employees who have management or supervisory duties and those who are expected to respond 
to operational emergencies from the employee’s residence during off-duty hours. These vehicles are 
provided for use while commuting between a residence and a work location, in addition to using them for 
business purposes during the normal workweek. Typically, these employees occupy positions where it is 
impractical to go to an alternative location to obtain a Town vehicle, particularly in the event of an 
emergency. 
 
Only Town employees are allowed to drive a Town-owned vehicle unless in the event of an emergency. 
Vehicle operators shall always drive in a safe and courteous manner and in compliance with all traffic laws. 
All vehicle operators shall have a valid driver’s license; shall always utilize seat belts; shall not consume or 
be under the influence of alcoholic beverages or controlled substances; and shall refrain from smoking in 
the vehicle. 
 
Employees assigned a take-home vehicle are authorized to drive such vehicles to and from work. 
Employees shall not use these vehicles during non-work hours for personal use (e.g., weekends or 
holidays). The take-home vehicle can be used to transport a family member to incidental stops (i.e., driving 
a child to school, or a companion to an after-hours, work-related function.) 
 
In keeping with the “commuting benefit” under the Internal Revenue Service (IRS), the Town has identified 
a take-home vehicle as a non-cash fringe benefit of $3.00 per day for each day a take-home vehicle is 
used. This amount is based upon federal tax regulations. As such, any employee with a take-home vehicle 
shall have this amount included as taxable income on employee wage and tax statements. 
 

NONDISCRIMINATION 
 
Section Three - Equal Employment Opportunity 

 
3-A-1  Equal Employment Opportunity Statement 

 
The Town of Elizabeth believes that equal opportunity for all employees is important for the continuing 
success of the organization. In accordance with state and federal law, the Town will not discriminate 
against an employee or applicant for employment with regard to race, creed, color, religious convictions, 
gender, age, national origin or ancestry, disability, marital or military status, gender identity, gender 
expression, genetic information, or any other classification protected under applicable law or non-job 
related factors in hiring, promoting, demoting, training, benefits, layoffs, terminations, recommendations 
or rates of pay or other forms of compensation.  Opportunity is provided to all employees based on 
qualifications and job requirements. 
 

Non-Discrimination 
 
3-B-1  Non-Discrimination Statement 
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The Town of Elizabeth believes in equal employment opportunities for all individuals without regard to 
race, creed, color, religious convictions, gender, age, national origin or ancestry, disability, marital or 
military status, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law. This policy extends to all terms, conditions, and privileges of employment 
as well as the use of all Town facilities and participation in all Town-sponsored activities. 
 
Harassment, retaliation, coercion, interference, or intimidation of any employee due to that employee's 
race, creed, color, religious convictions, gender, age, national origin or ancestry, disability, marital or 
military status, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law is strictly forbidden, and any employee who experiences such activity 
should report it immediately to his/her supervisor or the Town Administrator, as the employee may chose.  
If such activity involves the Town Administrator, the employee may raise the issue with the Mayor or 
Town Attorney. 
 
When any such activity is reported, an appropriate inquiry or other investigation will be made and, when 
necessary and appropriate, if the perpetuator is a Town employee, corrective action may be undertaken 
consistently with other policies stated in this Handbook and the requirements of applicable law. Such an 
investigation or inquiry shall remain confidential, to the extent possible. 

 
Americans With Disabilities Act Compliance 
 

3-C-1  Policy 
 

The Town of Elizabeth welcomes applications from people with disabilities and does not discriminate 
against them in any way. The Town complies with the Americans with Disabilities Act (ADA) of 1990 by: 

 

• Considering all applicants with disabilities for employment using the same criteria as are used 
for the employment of people without disabilities.  
 

• Considering employees with disabilities for promotion using the same criteria that are used 
for the promotion of employees without disabilities. 
 

• Making scheduling and other adjustments to accommodate employees with disabilities.  
 

• Educating employees to the fact that individuals with disabilities may be employed by the 
Town and should not be discriminated against.  
 

• Posting notices explaining the provisions of ADA and employee rights under the law; and  
 

• Taking steps to make its facilities barrier-free and accessible according to appropriate federal 
and state statutes. 

 
Sexual and Workplace Harassment 
 

3-D-1  Policy 
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It is the policy of the Town of Elizabeth to maintain a work environment that is free of violence, physical 
and verbal harassment, or intimidation from other employees, vendors, contractors, or members of the 
public.  
 
The Town of Elizabeth will not tolerate sexual harassment of its employees. This means that the following 
behaviors are grounds for corrective action, up to and including termination, and/or possible criminal 
charges: 

 
• Unwelcome sexual advances.  

 

• Requests for sexual acts or favors.  
 

• Insulting or degrading sexual remarks or conduct directed against another employee.  
 

• Threats, demands, or suggestions that an employee's work is contingent upon toleration of 
or acquiescence to sexual advances.  
 

• Retaliation against employees for complaining about such behavior; and  
 

• Any other unwelcome statements or other verbal or physical conduct based on sex or of a 
sexual nature that are sufficiently severe or pervasive as to unreasonably interfere with an 
individual's work performance, or create an intimidating, hostile, or offensive working 
environment. 

 
Harassment on the basis of protected classifications, other than sexual harassment, including slurs and 
other verbal or physical conduct relating to an individual’s race, creed, color, religious convictions, gender 
identity, age, national origin or ancestry, disability, marital or military status, gender identity, gender 
expression, genetic information, or any other classification protected under applicable law which has the 
purpose or effect of creating an intimidating, hostile or offensive working environment, or has the 
purpose or effect of unreasonably interfering with an individual’s work performance, or otherwise 
adversely affects an individual’s employment opportunities is not acceptable and may subject the 
perpetrator to corrective action, up to and including termination, and/or possible criminal charges. 
 
Any person who has a complaint of sexual harassment on the above grounds against a superior, co-
worker, vendor, or person we serve should bring the problem to the attention of the Town. Complaints 
may be raised with any of the following people as the employee chooses: 

 
• Employee Supervisor or Department Head. 

 

• Town Administrator; or  
 

• Town Attorney (if the complaint involves the Town Administrator). 
 

The Town prohibits retaliation against anyone for having raised such a complaint in good faith or while 
cooperating with an investigation of a complaint. Complaints will be investigated and managed as 
confidentially as possible in the manner described below. 
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Complaints of sexual harassment will be investigated as promptly as possible. The allegations of the 
complaint and the identity of the people involved shall remain as confidential as possible to enable the 
Town to conduct a full and impartial investigation, remedy violations, monitor compliance, and administer 
this policy. 
 
The investigation will include, but will not be limited to, discussion with the parties involved and 
witnesses. A report shall be forwarded to the Town Administrator with recommendations concerning 
remedial action, if necessary. The Town Administrator will review the recommendation, determine the 
corrective action, if any, and notify all parties of his/her decision and implement that decision. The 
decision of the Town Administrator shall be considered final. 
 
If the alleged harassment involves the Town Administrator, the investigation shall be conducted by an 
outside investigator in coordination with the Town Attorney. Any report shall be forwarded to the Town 
Board of Trustees, which shall determine the appropriate corrective action, as necessary. 

 
3-D-2  Anti-Violence - Prohibited Actions 

 
To ensure a safe, violation-free workplace, the following are prohibited: 

 

• Verbal intimidation, threatening or hostile behavior or physical assaults. 
 

• Vandalism, arson, or sabotage; and 
 

• Horseplay that may be considered physical violence or physical abuse. 
 

“Verbal intimidation, threatening or hostile behavior” references a type of behavior that is aggressive and 
intended (or interpreted to have been intended) to hurt another person, physically or mentally. This type 
of prohibited behavior is threatening, humiliating, intimidating or sabotage that interferes with work, or 
a combination thereof. This prohibited behavior is behavior in the workplace that a reasonable person 
would find hostile, offensive, and not obviously related to employment. 
 
Verbal or written reprimands related to an employee’s work or work product are not prohibited actions 
and do not rise to the level of aggression contemplated by this section. However, reprimands or criticism 
that are delivered with yelling and screaming is prohibited. 
 
3-D-3  Procedures and Responsibilities 

 
When any employee observes, or is exposed at work to any act of violence, threat of violence or other 
conduct described in Section 3-D-2, the following procedures apply: 

 

• Call 911 immediately.  
 

• Notify their supervisor, Department Head, or Town Administrator to implement security 
procedures.  
 

• The supervisor, where the violence has occurred, will immediately place the offending 
employee or employees on administrative leave and cause an immediate investigation of the 
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situation to be initiated, and will take appropriate disciplinary action at the conclusion of the 
investigation, if necessary; and  
 

• Non-employees who engage in threats, intimidation, hostile action, or physical assaults will 
be removed by a certified police officer. The Town may file a criminal complaint and request 
denial of access to Town property as a condition of bond or probation. The Town may inform 
the non-employee by certified mail or service of process that access to the Town property 
where the act occurred is denied. 

 
No employee will be subject to corrective action for disclosure of information to a supervisor, Department 
Head, the Town Administrator, or Town Attorney (in the case of allegations against the Town 
Administrator) where the employee made the disclosure in good faith. 

 
Immigration Reform and Control Act of 1986 
 

3-E-1  Policy 
 

The Immigration Reform and Control Act of 1986 requires that the Town of Elizabeth ensure that 
employees are authorized for employment in the United States. Therefore, only individuals lawfully 
authorized for employment in the U.S. will be employed. In connection with the Immigration Reform and 
Control Act of 1986, and Colorado Statute, the Town must collect certain information on INS Form I-9 and 
review certain documentation concerning the employment authorization of individuals hired after 
November 6, 1986. This information and documentation will be used only for compliance with the 
Immigration Reform and Control Act of 1986 and not for any unlawful purpose. If your employment 
authorization changes or terminates after the start date of your employment, please inform the Town 
Clerk’s Office immediately.  
 

EMPLOYMENT CONDITIONS & PROVISIONS 
 
Section Four - Hiring Procedure 

 
4-A-1  Hiring 

 
The objective of the hiring effort will be to hire the most qualified applicant available, as determined by 
the Department Head and Town Administrator. Promotions must also adhere to this procedure. The 
following summarizes the major elements of the Town's hiring practices, and its adherence to the 
Colorado “Equal Pay for Equal Work Act.” (C.R.S. §8-4-101 et seq.) 
 
All open positions that the Town is seeking to fill shall be posted on the Town’s website and emailed to 
all current Town staff. The job postings may additionally be shared on applicable job boards and 
distributed through other means of recruitment. The posting period for which the position is open must 
be no less than five (5) business days to provide a reasonable effort for candidates to apply. Candidates 
for the position(s) shall not be pre-selected or offered the position prior to this process occurring.  
 
Each job posting must include the official position description, compensation, and benefits. Candidates 
will be solicited, screened, and selected according to a recruitment plan facilitated by the Department 
Head and approved by the Town Administrator.  
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All individuals seeking employment for an open position shall complete and sign a standard Town 
application form. Resumes and any other supporting documents may also be required for certain 
positions. Any falsification or willful omission of information on the official application form or resume 
will be considered grounds for elimination from further consideration for employment, or, if employed at 
the time of discovery, for dismissal. 
 
Applicants will be screened to determine who should become candidates for an interview. Job candidates 
may be interviewed by more than one person, including the position's supervisor. References and criminal 
history will be checked on all candidates to whom conditional job offers may be made prior to offers being 
made. Driving records, credit report, etc., may also be checked upon authorization of the candidate. 
 
4-A-2  Conditional Offer Letter 

 
When the Town of Elizabeth has decided on the best candidate for the open position, the Town 
Administrator, or his/her designee, will send that candidate a conditional offer letter which states the 
specific position, name of the organization, starting date, beginning pay or salary, the offer of 
employment, and any conditions of the offer of employment.  The prospective employee must sign and 
return the letter to the Town of Elizabeth either accepting or declining the position. Failure to return a 
letter accepting the position within the time stated shall be considered a rejection of the offer. 

 
4-A-3  Medical Examinations 

 
Subject to the requirements of applicable law, the conditional offer letter will instruct the prospective 
employee of certain conditions of employment. Those conditions may include satisfactory results of a 
drug screening and/or a medical examination by medical personnel of the Town’s choice. Costs associated 
with a medical examination and/or drug screen test required of an employee or applicant of the Town 
shall be paid by the Town. 

 
4-A-4  Department Specific Hiring Procedures 

 
Certain Town departments may have specific needs for testing and screening candidates such as, but not 
limited to, fingerprinting and extensive background investigations. Candidates will be alerted to such 
requirements during the hiring process. 

 
4-A-5 Licenses & Certifications 

 
Employees whose jobs require professional license, or certification must present documentation of their 
license or certification prior to employment. The Town of Elizabeth reserves the right not to pay the cost 
of employee’s obtaining their license or certification, however, the Town will pay to maintain each license 
and/or certificate in a status that is required for Town employment. The Town may require by separate 
agreement that an employee remain employed by the Town for a minimum of two (2) years from the 
completion of said training. Failure to comply with this provision will require the employee to refund the 
Town’s payment or result in a deduction of the amount from the employee’s final paycheck. 
 
Copies of the license or certification, plus copies of all renewal or changes, must be provided by the 
employee for inclusion in their personnel file. Employees must notify their supervisor before the next 
scheduled workday of any changes in the status of their license or certification. 
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4-A-6  Trial Period 

 
Whenever the term "trial period" is used in this Handbook, it shall mean up to the first six (6) months of 
employment for a newly hired, non-police employee. All sworn Police Department personnel are subject 
to a twelve (12) month trial period. An employee’s trial period may be extended up to six (6) months if, in 
the opinion of the employee’s supervisor, the Department Head, and the Town Administrator, the initial 
trial period was not sufficient to ensure the capability of the employee to serve in their position.  
 
Employees whose service is satisfactory during the trial period may become regular full-time or part-time 
employees, subject to the availability of funds, the continued existence of the position, and continued 
satisfactory work performance in the position. 
 
An employee may be terminated with or without cause at any time during and after the trial period. 
 
At least two (2) weeks prior to the time when a trial period is scheduled to end, the employee will be 
given a non-compensation-related performance evaluation. The employees’ immediate supervisor and 
Department Head will review based on the trial employee’s strengths and weaknesses. The evaluation 
will determine whether: a) the employee should be classified as regular full-time or part-time, (b) the 
employee should continue as a trial employee for a period not to exceed an additional six (6) months, or 
(c) the employee should be dismissed. Successive evaluations will be given annually in accordance with 
Section 6-A-1. 
 
During the trial period, the employee is eligible for employee benefits such as Paid Time Off (PTO). 
However, PTO leave will be earned credit and applied to the employees leave after a period of six (6) 
months of service. If the employee separates employment at any time during the trial period, then 
credited benefits will be deemed not to have been earned and no compensation with respect to such 
unearned benefits will be due to the employee upon termination. 
 
A current employee, who is promoted/transferred to another job, is subject to these policies; provided, 
however, that employees already receiving benefits when placed on trial status will retain those benefits 
if promoted. 

 
4-A-7  Orientation 

 
New employees will undergo an orientation to acquaint them with the Town's policies and procedures, 
their jobs, and their internal and external working relationships. The orientation will consist of three (3) 
parts: 
 

• Payroll & Benefits – All new employees will be oriented on payroll, benefits, the preparation 
of their timesheet and fill out all employment-related forms. All regular full-time and part-
time employees will receive a copy of the Employee Handbook at this time. 

 

• Orientation to the Organization – This part of the orientation will focus on compensation and 
benefits and the expectations of the Town regarding its employees. During this part of the 
orientation, the employee will be asked to sign a document acknowledging receipt of the 
Handbook and his/her understanding of the material in it. 
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•     Orientation to the Job - The new employee's immediate supervisor, as designated by the 
Town Administrator, will orient the employee to the job and the internal and external working 
relationships. The purpose of this part of the orientation is to give employees a level of 
success to aim for, to assist them in succeeding and to give feedback to them on performance. 

 
4-A-8  At-Will Statement 
 
ALL EMPLOYEES UNDERSTAND THAT ANY EMPLOYMENT WITH THE TOWN OF ELIZABETH IS AT-WILL 
AND OF AN INDEFINITE DURATION, AND THAT EITHER THE TOWN OR THE EMPLOYEE MAY TERMINATE 
EMPLOYMENT AT ANY TIME, WITH OR WITHOUT CAUSE AND WITH OR WITHOUT ADVANCE NOTICE. 
NO AGREEMENT TO THE CONTRARY WILL BE RECOGNIZED UNLESS SUCH AN AGREEMENT IS IN WRITING 
AND SIGNED BY THE TOWN ADMINISTRATOR OR IS APPROVED BY AND SIGNED ON BEHALF OF THE 
BOARD OF TRUSTEES. THIS HANDBOOK DOES NOT AND IS NOT INTENDED TO CREATE AN EXPRESS OR 
IMPLIED CONTRACT OF EMPLOYMENT BETWEEN THE TOWN AND ANY EMPLOYEE. NOTHING IN THIS 
HANDBOOK, OR IN ANY OTHER TOWN DOCUMENT, CAN CHANGE OR SUPERCEDE THIS “AT-WILL” 
STATEMENT. 

 
Section 4-A-9 Special Conditions for Hiring Within the Police Department 
 
The Chief of Police, or their designee, may enter into an agreement with any prospective employee of the 
Elizabeth Police Department wherein the Town will pay the costs associated with a prospective employee 
receiving P.O.S.T. certification. The Chief of Police, or their designee, shall retain sole authority to 
determine whether a prospective employee is eligible for this opportunity, and shall enter into an 
Elizabeth Police Department Training Agreement to reflect the terms and conditions of any such 
agreement. 
 

Pay & Salary 
 

4-B-1  Salary Ranges and Pay Grades 
 

Pay grades have been established for each position with the Town of Elizabeth. Any modifications to the 
pay grades must be approved by the Board of Trustees. Changes to existing pay grades are determined 
by the Town Administrator with the prior approval of the Board of Trustees. Regardless of any statement 
made herein, salary increases or shifts in pay grades depend on the Town’s ability to meet its budget. 
 
Pay grades take into consideration the following: diversity and complexity of duties, level or responsibility 
and independent judgment, location of the position within the organization, education, experience, and 
other qualifications, prevailing salaries in similar municipalities and local salary patters, and other 
applicable legal requirements. 
 
Employees’ work performance is evaluated annually, and may result in an adjustment to compensation, 
based on the employees’ work, current compensation, and the Town’s financial condition. All salary 
increases are based on merit and performance as indicated in the final written evaluation. An employee’s 
length of service does not justify a salary increase. 
 
4-B-2  Pay Periods 

 

Page 43



 

22 

 

The Town of Elizabeth employs a bi-weekly pay plan. The pay begins at 12:00 AM on Sunday and ends 
fourteen (14) days later, at 12:00 AM on Sunday. Each department shall post schedules listing pay days 
and the cut-off for the submittal of timesheets. 
 
Timecards or electronic records are provided to the Department Heads at the end of each pay period and 
submitted to payroll no later than the subsequent Tuesday. Paychecks/Direct Deposit statements are 
distributed on Friday following the end of a pay period. There shall be no advancement of pay prior to the 
scheduled pay day.  
 
The Town makes every effort to ensure its employees are paid correctly. Occasionally, however, 
inadvertent mistakes can happen. When mistakes do happen and are called to the Town’s attention, the 
Town will promptly make any correction that is necessary. Please review your pay stub when you receive 
it to make sure it is correct and, if you believe a mistake has occurred, or if you have a question, please 
contact HR or your supervisor as soon as possible. 

 
4-B-3  Payroll Deductions 

 
Deductions from each employee's pay include the mandatory and voluntary deductions described below: 

 

• Mandatory deductions include the employee’s share of Medicare, social security or FPPA, 
state and federal taxes, Police Pension for full-time police department employees. An 
employee's paycheck may also be made subject to a wage assignment or garnishment for 
child support, spousal maintenance, money judgments, or the like, pursuant to valid orders 
of courts of competent jurisdiction. All mandatory deductions are made without written 
authorization of the employee and in accordance with the requirements of applicable law; 
and  

• Voluntary deductions will be made only with the written authorization of the employee for 
reasons or purposes previously authorized by the Board of Trustees. Voluntary deductions 
may include sums designated for retirement plans or health and life insurance not paid for by 
the Town. The deadlines for changes in voluntary deductions are determined by the specific 
policies of the plan. All voluntary deductions are made after receiving written authorization 
from the employee. 

 
An itemized statement of all deductions from the employees’ wages shall be provided to each employee.  

 
4-B-4  Compensatory Time 

 
All nonexempt employees, except those as defined in Section 4-C-2, shall be granted compensatory time 
off for work in lieu of overtime wage payments for all hours worked more than the following: 

 

• Forty (40) hours in one workweek. 
 

• Twelve (12) hours in one workday; and 
 

• Twelve (12) consecutive hours, regardless of whether the work period overlaps into a second 
day. 
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Compensatory time shall be granted at the rate of one and one-half (1-1/2) hours for each hour worked 
in excess as described above. Paid holidays (unworked), paid time off (PTO), or paid injury leave shall not 
be considered a day worked and shall not be counted for the purpose of computing compensatory time 
benefits. Compensatory days off from work that are counted against earned compensatory time are not 
considered working days for the purpose of computing compensatory benefits. 
 
An employee accrued comp-time shall not exceed forty (40) hours. If an employee is at the maximum for 
accrued comp-time, the employee will be paid for any overtime that is earned more than the maximum 
amount allowed for comp-time. If accrued comp-time has not been taken by December 31, the balance 
of accrued comp-time will be paid to the employee. Compensatory time is not transferable from one 
employee to another. It is the Department Head’s, or their designee’s, responsibility to inform and 
properly document any compensatory time worked. Upon termination or resignation, employees shall be 
monetarily reimbursed for all accrued compensatory time at that employee’s current rate of pay. In the 
event an employee accepts a new position with the Town, any accrued compensatory time shall be paid 
prior to accepting the new position. 
 
4-B-5  Overtime 

 
No overtime shall be worked or compensated unless prior approval is obtained. The Town prefers to offer 
compensatory time rather than overtime pay under most circumstances. Any request for pay for overtime 
hours must be approved, in advance, by the employee’s supervisor or Department Head. Non-exempt 
employees under the Fair Labor Standards Act will be compensated for overtime work at a rate of one 
and one-half times the employees’ regular hourly pay for each hour of work, more than the following: 

 

• Forty (40) hours in one workweek. 
 

• Twelve (12) hours in one workday; and 
 

• Twelve (12) consecutive hours, regardless of whether the work period overlaps into a second 
day. 

 
Workdays are days when an employee physically works for the town. Paid holidays (unworked), PTO, or 
paid injury leave shall not be considered a day worked for the purpose of computing compensatory time 
benefits.  
 
Note: Section 7(k) of the Fair Labor Standards Act [29 U.S.C. 207 (k)] allows an employer to consider law 
enforcement overtime for those hours worked more than 42.75 hours per week or 85.5 hours bi-weekly. 
The Town of Elizabeth has chosen to set the threshold for law enforcement overtime at 40 hours per week 
or 80 hours bi-weekly. 
 
4-B-6  Holiday Premium Pay – [Clarification from Previous Handbook Edition**] 
 
Regular Work Schedule Falls Upon a Holiday. Nonexempt employees who work forty (40) hours per week 
and/or whose regular work schedule falls on a “legal holiday” listed in Section 6-A-3 Holiday Leave shall 
be paid up to eight (8) hours at the regular rate of pay and time-and-one-half (1 ½) for hours in excess of 
eight (8) hours of work. 
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Emergency “Call Out” Work on a Holiday. Nonexempt employees who are “called out” or specifically 
requested to work on a holiday due to an emergency, other than during regularly scheduled work hours, 
shall be compensated at time-and-one half (1 ½) the regular rate for the actual hours worked, regardless 
of whether the employee works more than forty (40) hours for one week. 
 
**An Employee is not eligible for both “Holiday Pay” and “Called Out Holiday Pay” for the same work 
performed. The purpose of Section 4-B-6 is to provide holiday pay for employees who are required to 
work during recognized holidays established in Section 6-A-3 of the Employee Handbook.  
 

• Holiday pay may be recognized for those employees who are specifically scheduled to work on a 
holiday as part of their regularly scheduled 40-hour work week. [By way of example, and not of 
exclusion, a member of the Elizabeth Police Department who is required to work on Christmas 
Day as part of their regularly scheduled duties.] 

 

• Holiday pay may also be recognized for those employees who are “called out” to respond to an 
emergency and specifically requested to work on a holiday which was not ordinarily scheduled 
during the 40-hour work week. Under these circumstances the employee’s attendance at work 
during a Holiday was not anticipated or scheduled. [By way of example, and not of exclusion, a 
member of Public Works required to address an emergency issue with a utility, or for purposes of 
snow removal.] 

 
Employees Required to Work on an Observed Holiday: 

 
Full-time, nonexempt personnel who are scheduled to work on an observed holiday will be paid at their 
regular rate of pay for actual hours worked, plus they will receive eight (8) hours’ holiday pay at their 
regular rate of pay. Employees are not eligible to take the holiday at a future date. 

 
4-B-7  Merit Increases 

 
Merit pay increases shall not be granted automatically but will be based on work performance, which is 
satisfactory or better. The performance of an employee shall be evaluated not less often than annually 
by the employee’s supervisor or Department Head, as well as completing a self-evaluation prior to the 
employee being considered for each merit pay increase. The percentage available for merit pay increases 
will be determined by the Town Administrator and approved by the Board of Trustees with the annual 
adoption of the budget. 

 
4-B-8  Cost-of-Living Adjustment (COLA) 

 
Cost of living adjustments (COLA) may be made at the discretion of the Board of Trustees, based upon the 
recommendation of the Town Administrator. Such adjustments depend on the overall financial status of 
the Town and are neither automatic nor granted on any regular basis. COLA adjustments may be made to 
employees as a lump sum payment, or as an increase to hourly or exempt pay. 

 
4-B-9  Differential Pay for Temporary Assignment 

 
For the Town to continue necessary operations, it is sometimes necessary for an employee to temporarily 
assume the duties of a position of a higher classification in addition to regular duties. This may result from 
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emergency situations such as sickness, injury, resignations or scheduled short-term absences, and other 
leaves. 
 
This does not mean that temporary assignments must automatically be assigned upon all supervisory 
employee absences. When it is necessary to appoint an employee on a temporary acting basis, the Town 
Administrator will make the assignment in writing and notify the appropriate parties. Any such temporary 
assignments may be terminated at any time. 
 
Employees who are temporarily assigned to a higher-grade position for a minimum of twenty (20) days, 
or otherwise fulfills a duty that is customarily assigned to a position of a higher grade, may be awarded 
differential pay for the duration of the assignment, with an increase of no more than 5% depending on 
the circumstances.   
 
Section 4-B-10  Stipend for Qualifying Childcare Services 
 
Every full-time (40 hour) employee, whether exempt or nonexempt, shall be paid the sum of two hundred 
fifty dollars ($250.00) per month, per child, for which an employee requires childcare services. This 
payment shall be tendered to the eligible employee as part of the regular bi-weekly payment schedule 
subject to the following requirements, restrictions, and qualifications: 
 

• Payment under this Section is eligible to any employee who has care, custody, or control of a 
minor child for at least 50% of the calendar year. 

 

• Payment under this Section may be eligible for caregivers, such as stepparents, grandparents, and 
related individuals who have guardianship, conservatorship, or are otherwise legally responsible 
for a child for which they seek the stipend. 

 

• Payment under this Section is not permitted for purposes of payment to family members, 
relatives, friends, and others who are not specifically in the daycare or childcare business. [For 
example, this program is not available to offset or provide compensation to a grandparent 
watching a minor child who does not own or maintain a licensed facility.] 

 

• Payment under this Section is available for any minor child from birth to thirteen (13) years of 
age, and with the consent of the Administrator and the employee’s Department Head, may be 
expanded to the age of eighteen (18) under special circumstances. 

 
The employee seeking compensation for childcare shall be required to provide the name, address, 
telephone number, and related information from the daycare and/or childcare provider. In addition, the 
Town may request copies of any invoices, bills, or payments to any daycare and/or childcare provider as 
may be necessary for the purposes of the Town’s internal bookkeeping, accounting, and audits. 
 
Any amount paid under this Administrative Regulation may have personal income tax implications, and 
any employee seeking to make use of the program should determine the implications of making use of 
the program within their personal income tax situation. 
 

Conditions of Employment 
 

4-C-1  Employment Status 
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Staff categories, as established by the Town of Elizabeth, are as follows: 
 

A Full Time Employee is an employee appointed to a position on a regular, continuous full-time 
basis of forty (40) or more hours per week. Regular full-time employees are eligible for employee benefits. 
 

A Part Time Employee is an employee appointed to a position on a regular, continuous part-time 
basis of less than (40) hours per week. Regular part-time employees, working more than thirty-two (32) 
hours per week, are eligible for employee benefits on a pro-rated basis based on the number of hours 
worked per week.  
 

A Temporary Employee is an employee appointed for a special project, seasonal, or other position 
of a temporary or transitory nature. The duration of employment shall not exceed one hundred eighty 
(180) calendar days or the completion of a particular job or project. Temporary employees are not eligible 
for benefits. 
 

An Emergency Appointment may be made by the Town Administrator without regard to the rules 
governing all other appointments in the event of an emergency which the Town Administrator reasonably 
believes may result in the loss of life, loss of public property, danger or serious inconvenience to the 
public, or any circumstances which endanger the public health, safety, or welfare.  The duration of the 
emergency appointment shall not exceed the end of the budget year in which the appointment is made 
or the end of the emergency, as determined by the Town Administrator. 
 

A Trial Employee is any exempt or non-exempt employee who has worked at the Town for less 
than six (6) months or twelve months (12) in the case of sworn law enforcement personnel. 
 
4-C-2  Exempt & Non-exempt Employees 

 
Employee classifications are determined by the Fair Labor Standards Act (FLSA). Employees fall under one 
of two classifications: “exempt” or “non-exempt.”  Each job description states how the Town considers 
the position. Under the FLSA, “exempt” employees are not subject to overtime compensation for work 
performed, while “non-exempt” positions are subject to overtime compensation. Both the Town and the 
employee are expected to promptly resolve any dispute over an employee’s classification for FLSA 
purposes. 
 
4-C-3  Work Schedules 

 
Work schedules are established to meet the needs of the Town and its residents. Schedules may be 
adjusted from time to time, but the Town will take reasonable steps to refrain from making schedule 
adjustments that may cause hardship for an employee. For non-exempt employees, the standard 
workweek shall be forty (40) hours. The Town's workweek is declared to be a seven (7) consecutive day 
period commencing at 12:00 AM on Sunday and ending at 12:00 AM the following Sunday. The normal 
standard working hours should be eight (8) hours a day, five (5) days a week, or where department rules 
permit, ten (10) hours a day, four (4) days a week.  The Department Head may require or allow employees 
to work on other schedules based on the nature of their assignments. 
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Employees, finding they are unable to report to work on time or unable to report for a full day, must 
inform their supervisor at least one (1) hour prior to the beginning of their regular work schedule. Good 
and sufficient reasons must be provided for any tardiness or absence. 

 
4-C-4  Personnel Records 

 
The Town of Elizabeth will maintain an individual personnel file for each employee of the Town in the 
Clerk’s Office. The contents of these files will be kept confidential except as disclosure may be required 
under State or Federal law. Access will be granted to the employee’s immediate supervisor, Department 
Head and Town Administrator as may be required in the normal course of business.  

 
Employee personnel files will contain at least the following items: 
 
• Application and/or résumé.  

 

• Letter of appointment and acceptance.  
 

• Signed job description (job descriptions for current and any previous Town positions will 
remain in the file for duration of employee’s employment with the Town).  
 

• Copies of transcripts, diplomas, certificates, and licenses.  
 

• Ongoing performance ratings.  
 

• Any memoranda or documents relating to performance which are of current relevance.  
 

• Memoranda concerning unusual job changes or transfers.  
 

• Letters of commendation or other indications of exceptional performance.  
 

• Warning letters and records of all corrective actions.  
 

• Training records, including grades and notations of those who have completed or are 
presently taking in-house training programs.  
 

• Leave of absence information; and  
 

• Documentation required by state or private regulatory agencies.  
 

Access to personnel files is limited. Employees and their legal representatives have the right to examine 
the contents of their own personnel file. Any employee wishing to examine his/her personnel file must 
complete a letter requesting to examine said file. The Town will respond to this request within three (3) 
working days from the receipt of the request.  

 
Employees examining their personnel files must do so under the supervision of authorized personnel. 
Under no circumstances are employees to remove records or documents from their files. Photocopies 
may be made of any of the contents of an individual's personnel file upon that individual’s written request 
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for a nominal charge. Records requests for the contents of a personnel file will be managed through the 
Town Clerk’s Office and subject to the provision and restrictions of the Open Records Act (C.R.S. § 24-72-
200.1, et seq.). Copies are subject to applicable charges. Protected health information, medical 
information and the employee’s I-9 form (see Section 3-G-1) will be stored separately from the Personnel 
file and shall remain confidential.  

 
4-C-5  Releasing Job References 

 
All requests for information about a current, retired, or terminated employee shall be made to the Town 
Administrator. The Administrator may only disclose the dates of employment, final title or position, job 
location and eligibility for rehiring. 
 
4-C-6  Nepotism 

 
The Town of Elizabeth Municipal Code, Sec. 2-3-70, addresses nepotism as it relates to employees. The 
Code states as follows:   
 

(a) Purpose. Relatives working together in an organization may cause serious conflicts 
and problems within that organization, such as claims of partiality in treatment and 
favoritism. Personal conflicts from outside the work environment may also be carried 
into day-to-day working relationships. The policy set forth in this Section is intended to 
prevent such conflicts and problems among elected and appointed Town officials and 
members of Town boards and commissions. 
 
(b) Applicability. This Section shall apply to all elected and appointed Town officials, 
Town employees and any elected or appointed member of any Town board or 
commission. By way of example, but not limitation, this includes members of the Board 
of Trustees, the Tree Board, the Planning Commission, and the Historic Advisory Board. 
 
(c) Definition. For purposes of this Section, relative includes: spouses and former 
spouses; parents; children; brothers and sisters; brothers- and sisters-in-law; fathers- 
and mothers-in-law; step-parents, step-brothers and step-sisters; step-children; foster 
parents; grandparents and grandchildren; aunts and uncles; nieces and nephews; and 
individuals who are not legally related to but who reside with an employee, elected or 
appointed Town official or member of any Town board or commission. 
 
(d) Policy. 
 
(1) A relative of any elected or appointed Town official, Town employee or any 
member of a Town board or commission is not eligible for employment with the Town. 

(2) A relative of any elected or appointed Town official or any member of a Town 
board or commission is not eligible to become an appointed Town official. 

(3) In the event a Town employee's relative is elected or appointed to the Board of 
Trustees or any other Town board or commission, the employee shall be terminated 
from Town employment during the term of office of the relative. Once the term of office 
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for the relative has ended, the employee may re-apply for Town employment as 
vacancies occur. 

(4) In the event a Town employee or appointed official is elected or appointed to 
the Board of Trustees or any other Town board or commission, the employee shall be 
terminated from Town employment during the term of his or her office. Once the term 
of office has ended, the employee may re-apply for Town employment as vacancies 
occur. 

(Ord. 05-17 §1) 

4-C-7  Demotions 
 

An employee may be demoted to a lower position if:  (1) that employee’s present position is to be 
abolished; (2) there is a lack of work for the position; (3) moneys are not budgeted, appropriated, or 
otherwise made available to fund the position; (4) the employee voluntarily requests the demotion; or 
(5) when it is evident that the employee does not possess the necessary qualifications to render 
satisfactory service.  Demotions and transfers are not available as a matter of right and are solely at the 
discretion of the Town Administrator. 
 
4-C-8  Meal Periods & Breaks 
 
All employees shall be entitled to an uninterrupted and duty-free meal period of 30 minutes’ duration 
when the employees’ shift exceeds five (5) consecutive hours. These meal periods will constitute 
uncompensated time. When the nature of a position or other circumstances make an uninterrupted meal 
period impractical, the employee shall be permitted to consume an on-duty meal while performing 
duties. Employees shall be permitted to fully consume a meal of choice on the job and be fully 
compensated for the on-duty meal period without any loss of time or compensation. All employees are 
authorized a compensated, fifteen (15) minute rest period for every four (4) consecutive hours of work. 
All employee schedules, including meal and break periods, must be approved by the employee’s 
supervisor.  
 
4-C-9  On-call and Emergencies  

 
Certain employees may be subject to being placed on-call. Each authorized employee shall be expected 
to work as scheduled by their supervisor. On-call employees are expected to be within responding 
distance of Town during the on-call period, or to arrange for another employee to act in his or her place. 
It is the responsibility of the employee who is placed on-call to assure that coverage is available. 
 
Employees who may be subject to on-call will be scheduled to begin on-call starting at 7:00 am Monday 
morning until 7:00 am the following Monday morning. During that period, it will be the responsibility of 
the on-call employee to do such duties as are prescribed by their supervisor. These duties may include, 
but not be limited to, monitoring facilities or equipment checks.  
 
Each non-exempt employee scheduled for on-call status shall receive the equivalent of one (1) hour 
regular rate of pay as compensation for each 24-hour shift. In the event of a callout, other than scheduled 
inspections and maintenance, the employee shall be compensated (pay or comp time) at one-and-one-
half (1 ½) times the regular rate of pay for all hours worked. 

Page 51



 

30 

 

 
Employees who are standing on-call must abide by all administrative guidelines pertaining to 
communications and response times as established and revised from time to time by their Department 
Head. On-call employees must be available during their on-call period and must respond within 
established response times. Employees who cannot be reached while standing on-call or who fail to 
respond within established response times will not be paid for on-call service and may be subject to 
discipline up to and including termination. 
 

EMPLOYEE DEVELOPMENT 
 

4-D-1  Professional Development 
 

In-Service training is designed to provide employees with the skills, training, and experience necessary for 
their continued development. Training will be subject to the following conditions: 

 

• Attendance at conferences, educational meetings, workshops, and institutes must have the 
approval of their Department Head or Town Administrator, as the case may be.  
 

• Each employee may be permitted to attend training sessions as funds permit, including 
registration and reimbursement for lodging, meals, and travel.  
 

• Training assistance shall be based on, but not limited to, job relatedness, available funds, 
employee performance, and training priorities; and  
 

• Each employee who attends a training session is expected to submit a written or verbal report 
summarizing what was covered, the date, and who attended.  
 

Training shall be included in the budget and evaluated on a yearly basis. 
 
4-D-2  Professional Organizations 

 
Town employees are encouraged to affiliate with appropriate professional societies and organizations. 
Employees, with approval of their supervisor, may attend conferences, meetings, etc., pertaining to their 
job classification and responsibilities, which are beneficial to both the employee and the Town. The Town 
will pay membership fees and dues in professional organizations and societies that relate to, are 
mandated by, or govern an employee’s duties, responsibilities, or obligations in the performance of the 
employee’s assigned job or description.  
 
4-D-3  Tuition Reimbursement 

 
The intent of this program is to aid employees who may wish to further their formal education as it relates 
to their present or future employment with the Town, including a logical relationship to a probable future 
assignment. Education funded under this program must be job related and offered by an accredited 
college, university, or trade school. The program is administered as follows: 

 
Eligibility – Tuition reimbursement is available to all Regular, Full-Time employees who have completed 
their trial period.  
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Funding – Rates of reimbursement are contingent upon the availability of funds as may be approved 
through the budget process. Amounts allocated each year vary upon the approval of the Board of 
Trustees. Employees may choose to include fees that are directly associated with course enrollment as 
well as tuition in their assistance allotment only to the extent that they are not paid for from other 
sources, such as Veteran’s Administration benefits. Cost of books, transportation, and supplies are not 
reimbursable. 
 
Scheduling – An employee is to pursue classes on his/her own time. However, the Town Administrator, 
on recommendation from the Department Head, may authorize an adjustment in the employees’ work 
schedule to accommodate a class schedule, thereby maintaining the employees’ full work week. 
 
Procedure – The employee requesting assistance must submit a written request to the Department Head 
at least two (2) months prior to the start of the course. This request, along with the Department Head’s 
recommendation, is provided to the Town Administrator for a final decision prior to the start of the 
course. A proportional or pro-rata reimbursement may be provided if insufficient funds are available to 
pay 100% of the tuition costs. 
 
The Town recognizes that there are many on-line options for continuing education, and that those costs 
may exceed in-state tuition at a Colorado state school. Any reimbursement will be the lesser amount of 
the cost for the on-line class(es) or the in-state tuition for a similar class or degree. Reimbursement will 
occur after evidence of successful completion (passing grade of C or better, or completion of pass/fail) of 
the class or approved coursework that includes a final grade.  
 
An employee pursuing course work under this program shall agree to remain employed by the Town for 
a minimum of one (1) year from the completion of a course. Failure to comply with this provision will 
require the employee to refund the Town’s reimbursement for the course or result in a deduction of the 
amount from the employee’s final paycheck.  
 
Section 4-D-4 Educational Opportunities Related to Hiring Within the Police Department 
 
In addition to the professional development opportunities provided by the Town of Elizabeth, prospective 
employees of the Elizabeth Police Department may have the opportunity to have P.O.S.T. training and 
certification paid for by the Town of Elizabeth.  

 

BENEFITS ADMINISTRATION 
 
Section Five - Insurance 

 
5-A-1  Health Insurance  

 
Medical, dental and vision insurance is provided for each Regular Full-Time employee and their 
dependents, as determined by policy. The Town shall pay a portion of the insurance premiums as 
determined periodically by the Board of Trustees. Premium costs above the amount paid by the Town 
shall be borne by the employee through a payroll deduction. If an employee does not have a dependent 
at the time of enrollment in the plan, but later acquires a dependent, this person may become eligible to 
participate in the plan on the date that he or she becomes a dependent, subject to all applicable 
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requirements of the Town’s Health Insurance Plan, including the need to furnish adequate notice and 
other required information concerning the dependent, and any required adjustment in premiums, if any. 
 
All new employees shall be enrolled in the first month of employment in the health insurance plan and 
coverage will begin the first day of the month after the employees’ eligibility. Participation in the Plan will 
begin as of the first day of the calendar month following completion of the completion of the completion 
of the waiting period provided all required election and enrollment forms are properly submitted to the 
Plan Administrator. 

 
5-A-2  Life Insurance 

 
In addition to health insurance coverage, the Town of Elizabeth provides life insurance for each regular 
full-time employee and their dependents. The Town shall pay the insurance premiums as determined 
annually by the Board of Trustees.  

 
5-A-3  Workers’ Compensation Insurance 

 
Employees are protected under the state workers compensation law against loss of income due to injury 
or death that is work-related and occurs during work activities. The Town pays the entire cost of the 
Workers’ Compensation insurance premium. Employees must report all job-related accidents, injuries, 
and illnesses to their immediate supervisor as soon as practical and no later than twenty-four (24) hours 
after the incident. Benefits, if any, available to employees will be determined in accordance with the 
Colorado Workers’ Compensation Act. The Town’s Workers’ Compensation insurance carrier processes 
claim on behalf of the Town in accordance with applicable law. 

 
5-A-4  Unemployment Insurance 

 
The Town of Elizabeth is covered by the Employment Insurance Program, which is operated by the State 
of Colorado. 
 
Section Six - Paid Time Off Leave     

     
6-A-1 Medical “Sick” Leave. 
 
As of January 1, 2023, “sick” leave ceased to be accumulated by employees. No employee hired after 
January 1, 2023, is to accrue medical “sick” leave. PTO leave shall instead be used for any such medical 
needs for oneself or others. There is no requirement to disclose that PTO time is being taken for medical 
reasons. Employees who have accumulated sick leave will be allowed to retain all accumulated sick leave 
for use solely for medical purposes including an employee’s illness or injury, pregnancy, or the illness, 
injury or pregnancy of a spouse, partner, child, or other family member. Any unused sick leave is not paid 
out in the event of resignation or termination from the Town.  
 
6-A-2 Paid Time Off (PTO) Leave 
 
The Town believes that its employees are the key to what makes Elizabeth great. Although work makes 
up a large portion of an employee's life, we believe that a balance between work and non-work activities 
is essential to maintain quality performance and a positive work atmosphere. To support this philosophy, 
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the Town has designed a paid time off (PTO) plan that incorporates vacation, personal and sick leave into 
one program. 
 
All full-time employees will accrue PTO hours according to the following schedule: For employees working 
at the Town of Elizabeth as of January 1, 2023, PTO hours will begin to accrue effective that date. For 
employees hired after January 1, 2023, PTO hours will accrue as of their date of hiring. 
 

PTO Accruals Are as Follows:    

     
Regular, Full-Time Employees    

     
     

Years of 
Service 

PTO Accrued 
per Pay Period 

Annual 
Accrual 

Maximum 
Accrual 

Maximum Payout 
at Termination 

     
Less than 1 

Year 4.92 hours 127.92 hours 144 hours 0 hours* 

1-4 years 6.77 hours 176.02 hours 192 hours 192 hours 

5-9 years 7.69 hours 199.94 hours 240 hours 240 hours 

10-14 years 8.62 hours 224.12 hours 288 hours 288 hours 

15-19 years 9.54 hours 248.04 hours 336 hours 336 hours 

20+ years 10.46 hours 271.96 hours 384 hours 384 hours 

     
     

Regular, Part-Time Employees    

     

Years of 
Service 

PTO Accrued 
per Pay Period 

Annual 
Accrual 

Maximum 
Accrual 

Maximum Payout 
at Termination 

     
Less than 1 

Year 2.46 hours 63.96 hours 72 hours 0 hours* 

1-4 years 3.38 hours 88.01 hours 96 hours 96 hours 

5-9 years 3.85 hours 99.97 hours 120 hours 120 hours 

10-14 years 4.31 hours 112.06 hours 144 hours 144 hours 

15-19 years 4.77 hours 124.02 hours 168 hours 168 hours 

20+ years 5.23 hours 135.98 hours 192 hours 192 hours 

 
Procedures 
 
In addition to vacations, PTO is designed to provide time away from work for personal illness, family 
illness, family activities and extra holiday time. Employees may find they need time away from work prior 
to accruing the hours necessary. In such cases, an employee may build up a negative balance with the 
prior approval of his or her supervisor. 
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In general, all PTO must be preapproved by and prescheduled with the employee’s supervisor and may 
be taken in hourly increments. Approval for all scheduled time away is subject to applicable workloads. In 
case of an emergency, however, employees shall be allowed to use up to forty-eight (48) hours of 
unscheduled PTO with less than 24 hours’ notice and regardless of applicable workload. 
 
The maximum number of hours that may be accrued and carried over from one calendar year to the next 
is set in the table above. If an employee is terminated from employment, or an employee resigns from 
the Town of Elizabeth, the employee shall be paid for all earned and unused PTO. Final paychecks for non-
exempt employees will include deductions in the event a negative PTO balance was to occur upon 
termination. 
 
PTO leave does not include paid FMLA as required by Colorado law. Leave that qualifies under this law 
shall be tracked and computed separately. Employees have a duty to let their supervisor or Department 
Head know if their use of PTO time is because of a condition that may qualify for leave under FMLA. 
Supervisors shall also inquire as to the need for FMLA when there is any reason to suggest that the 
employee’s use of PTO is based on a condition that would qualify for the protection of FMLA. 
 
In addition, PTO leave does not include paid FAMLI as otherwise required by Colorado law because the 
Town, as a local government, has determined to opt out of the FAMLI program. 
 
Abuse of PTO leave: 
An employee who abuses the PTO leave policy, or evidences a pattern of excessive or unexcused 
absences, shall be subject to disciplinary action, up to and including termination. Upon evidence that an 
employee is abusing the PTO leave policy or demonstrating a pattern of absences, their Department Head 
may require the employee to produce medical documentation for any absence. 
 
6-A-3  Holiday Leave – Separate from PTO 

 
There shall be twelve (12) paid holidays for regular full-time, regular part-time and trial period employees 
that coincide with existing official State holidays, as to the date of observance. 

• New Year’s Day (January 1st). 

• Martin Luther King Day (3rd Monday in January). 

• President’s Day (3rd Monday in February). 

• Memorial Day (last Monday in May). 

• Independence Day (July 4th). 

• Labor Day (1st Monday in September). 

• Veteran’s Day (November 11th). 

• Thanksgiving Day. 

• Friday after Thanksgiving Day. 

• Christmas Eve. 

• Christmas Day 

• Floating holiday. 
 
Whenever a holiday falls on Saturday or Sunday, the holiday will be observed as the calendar marked for 
Federal and/or State employees. When Christmas Day occurs on a Saturday, the preceding Thursday and 
Friday shall be observed as holidays. When Christmas Day occurs on Sunday, the two (2) days to be 
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observed as the holidays will be specified by the Town Administrator no later than November 1st of that 
same year. 

 
6-B-4  Bereavement Leave 

 
Up to five (5) compensated days, may be taken for a death in the immediate family of a regular full-time 
or regular part-time employee, including trial period employees. For purposes of this section “immediate 
family” includes spouse, significant other, children, parents, grandparents, grandchildren, aunts, uncles, 
nieces, nephews or siblings and the parents, aunts, siblings, or children of employee’s spouse or significant 
other.  
 
6-B-5  Military Leave 

 
If you are a member of the National Guard or Reserves, and are directed at participating in periodic field 
training, you will receive paid military leave for a maximum period of fifteen (15) calendar days per year. 
Such leave shall not affect your vacation or medical leave, or PTO accruals in any way. Employees who are 
indefinitely deployed in active service via the draft or the act components of the Navy, Army, Air Force 
and Marine Corps are entitled to military leave. The Uniformed Services Employment and Reemployment 
Rights Act (USERRA) is codified in Title 38, U.S. Code, Sections 4301-4333. The Town is bound by and 
follows the provisions of USERRA rules and procedures regarding military leave. 

 
6-B-6 Voting 

 
Any employee whose work schedule effectively prevents voting before or after work hours shall be 
permitted paid leave not exceeding two (2) hours for the purpose of voting. No such paid leave shall apply 
to any employee whose work schedule is such that there are three (3) or more hours between the opening 
and the closing of the polling site during which the employee is not required to be on the job. 

 
6-B-7  Jury Duty & Subpoenaed Leave 

 
The Town will pay the difference between jury pay received by the employee and the employee’s normal 
daily wage. To accomplish this, the employee will endorse the jury paycheck over to the Town and draw 
normal full pay. Failure to comply with this procedure will cause the absence to be charged against 
accrued vacation leave or accrued PTO.  
 
When an employee serves as a witness in a compensated individual capacity, rather than in an official 
capacity, the employee will be charged PTO or leave without pay if no PTO has been accrued. The 
employee shall retain any compensation received for such services. 
 
When an employee is subpoenaed or serves as a witness in a non-compensated individual capacity, rather 
than in an official capacity, the employee will be required to use PTO or compensatory time. In the event 
the employee does not have an accrued PTO or compensatory time, the employee will be given leave 
without pay for the time needed. 
 
When an employee is subpoenaed and serves as a witness in an official capacity, the employee will be 
paid full normal wages, including compensatory time. 
 

Page 57



 

36 

 

An employee who is the principal of his/her own litigation must take either PTO or leave without pay to 
appear in court. Any employee who receives a summons for jury duty or is subpoenaed as a witness must 
provide his/her supervisor with a copy of the jury notice or subpoena. An employee who is on jury duty 
or subpoenaed as a witness must report back to work during any period that his/her attendance is not 
required in the courtroom. 
 
6-B-8 On-the-Job Injury Leave 

 
Employees injured on the job shall immediately notify their supervisor and file or assist with the filing of 
all appropriate reports with the insurance carrier and Town administration within twenty-four (24) hours 
following the accident. Injured employees who do not require hospitalization, but need medical 
treatment, shall be referred to a doctor or medical provider designated by the Town in accordance with 
applicable law (hereinafter referred to as “designated medical provider”). 
 
The employee shall receive full salary and benefits for a period of forty-five (45) calendar days for an injury 
to the employee arising out of and in the course of employment for which the employee is eligible for 
temporary disability benefits under Workers’ Compensation laws. Any monies disbursed by Workers’ 
compensation while on this time will be reimbursed to the Town. 
 
After the forty-fifth (45th) day of the employee’s injury leave, the employee may then select to take 
available PTO time or receive Workers’ Compensation benefits. The employees must inform their 
Department Head and the Town Clerk as to which benefit they will elect to receive while on injury leave. 
If the employee chooses to take available PTO, any monies disbursed by the Workers’ Compensation 
carrier will be reimbursed to the Town. The employee may not receive both Town benefits and Workers’ 
compensation for the same injury. 
 
Health and life insurance benefits may continue for up to six (6) months, providing the employee pays 
his/her portion of the health insurance premiums. If the employee fails to pay their portion of their 
premiums, the employee will be offered COBRA before the six (6) month period has expired and the Town 
will no longer contribute to the employee’s health insurance coverage. After the six (6) month period, the 
Town will discontinue health and life insurance benefits, and the employee may elect to take COBRA. 
 
The welfare and full recovery of the employee is the priority after an on-the-job injury. The designated 
medical provider must advise the employee and the Town in writing if, and when, the employee may 
return to work. Reports will include any restrictions that may require less than full-time hours and/or 
modified duty. The Town and the employee both benefit when the employee can return to work. When 
possible, the Town provides modified duty work for an injured employee. The availability, nature, extent, 
and length of time for modified duty will be determined on a case-by-case basis by the Town. The 
employee will not be allowed to return to full duty until a representative of the designated medical 
provider has determined that the employee has reached maximum medical improvement and reports 
that finding to the Town in writing. 

 
The injured employee’s position will be reserved for up to six (6) months unless a decision, supported by 
competent medical opinion, is made by the employee, the Town’s Workers’ Compensation provider, or 
an authorized decision maker (such as an administrative law judge who has heard or otherwise received 
medical evidence and opinion in the employee’s Workers’ Compensation case) that the employee is 
unlikely to be able to return to work within six (6) months of the injury.  The Town Administrator has 
discretion to reserve the position for longer than six (6) months, but no obligation to do so. 
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The Town has the right to fill the position after six (6) months. The position may be filled sooner only if it 
is determined that, in accordance with the foregoing paragraph, the injured employee is unlikely to be 
able to return to work within six (6) months from the date of the injury. The Town also may assign an 
injured employee to modified duty with the approval of the Workers’ compensation provider and/or an 
appropriate release from the employee’s physician. 
 
Rights and obligations of both the Town and the employee under the Americans with Disabilities Act are 
identified in Section 5-B-13 in this Handbook and will be considered in appropriate cases. 

 
The Town reserves the right to designate forms that shall be used with respect to any matter covered in 
this Section 5-B-9. 
 
Notwithstanding the foregoing, if an employee’s compensation under the Workers’ Compensation Act is 
reduced by fifty percent (50%) for any reason identified in C.R.S. §8-42-112 (including the employee’s 
willful failure to use safety devices provided by the Town, the employee’s willful failure to obey the Town’s 
reasonable safety rules and/or the employee’s willful misleading of the Town regarding the employee’s 
physical ability to perform the job), or if such employee’s non-medical benefits are reduced by fifty 
percent (50%) for any reason identified under C.R.S. §8-42-112.5 (due to the presence in the employee’s 
system, during working hours, of alcohol or of non-medically prescribed controlled substances) ALL 
COMPENSATION AND BENEFITS OTHERWISE PAYABLE UNDER THIS SECTION 5-B-9 SHALL BE FORFEITED 
BY THE EMPLOYEE.  In such an event, the employee’s sole compensation with respect to employment, 
while the employee is unable to work, will be compensation under the Workers’ Compensation Act. The 
Town and the employee will arrange for covering other payments or deductions associated with payroll, 
such as the employee’s share of health insurance premium payment. 

 
6-B-9 Federal Family Medical Leave Act  

 
Who the Policy Covers – 
 
Any public agency, including the Town of Elizabeth, is a covered employer under the Federal Family 
Medical Leave Act (FMLA). However, an employee is only eligible for FMLA leave if the agency employees 
at least fifty (50) employees. Currently, the Town does not meet this requirement. As such, there is a 
discrepancy. To remove all concerns, and to protect both the Town of Elizabeth, and its employees, the 
Town has determined that it will apply to the FMLA as the Town has at least fifty (50) employees working 
within a 75-mile radius of the Town. However, to be eligible for FMLA leave, an employee must also: 
 

• Have been employed by the Town of Elizabeth for at least 12 months (need not be 
continuous).  
 

• Have worked at least 1,250 hours during the previous 12-month period (unless absent on 
military leave). 

 
If these remaining conditions are not met, the Town employee is still not eligible for FMLA leave. Under 
this policy, the Town provides eligible employees with up to twelve (12) workweeks of unpaid, job-
protected leave in a 12-month period for certain family and medical reasons. 
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Reasons for Leave – 
 

Eligible employees can take FMLA leave for any of the following reasons: 
 

• Because of the birth of an employee’s child. 
 

• Because of the placement of a child with the employee for adoption or foster care. 
 

• To care for the employee’s own serious health condition, including health conditions related to 
pregnancy, childbirth, and related medical conditions; or 
 

• To care for the serious health condition of the employee’s child, spouse, or parent. 
 

• To address qualifying needs related to an immediate family member being on active duty or 
having been notified of an impending call or order to active duty in the Armed Forces, National 
Guard or Reserves. 

 
Leave Is Unpaid but Employee Must Use Accrued Leave Time When Available - 

 
Although FMLA leave is unpaid, during any FMLA leave, wherever permitted by law, employees must first 
use any pre-January 1, 2023, accumulated sick leave, compensation time, or PTO in conjunction with 
unpaid FMLA leave. Employees are required to meet employer standards for the accrued leave they wish 
to use during FMLA leave. The use of paid time off during an FMLA leave of absence shall not extend the 
length of an employee’s FMLA leave.  

 
During FMLA leave, the employee will not accrue paid time off, unless otherwise specified by any 
applicable policy. FMLA leave does not constitute a break in service for purposes of longevity, seniority, 
or any employee benefit plan.  

 
FMLA Benefits - 

 
During FMLA leave, the Town of Elizabeth will maintain health benefits under the same conditions as if 
the employee had continued working. 

 
Notice of Leave - 

 
If the need for FMLA leave is foreseeable, the employee must give the Town at least thirty (30) days’ prior 
written notice. Where the need for FMLA leave is not foreseeable, the employee is expected to notify the 
Town as soon as practicable. When an employee becomes aware of a need for FMLA leave less than thirty 
(30) days in advance, it should be practicable for the employee to provide notice of the need for leave 
either the same day or the next business day.  
 
The employee must comply with the usual and customary notice provisions for leave, except the notice 
timing need not be longer than thirty (30) days unless related to qualifying exigency leave. So, for example, 
if employees must call their supervisor about any other absence, they can be required to do so for an 
FMLA-based absence. All employees requesting a leave extension should do so in writing, if possible, two 
(2) weeks prior to the end of their scheduled leave. Failure to comply with these notice requirements will 
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be grounds for, and may result in, deferral or denial of the requested leave until the employee complies 
with these requirements. 
 
Eligibility Notice/Rights and Responsibilities - 

 
Within five (5) business days of a request for leave, the Town will provide employees who request FMLA 
leave with a notice of their eligibility for the leave or a reason they are not eligible. At the same time, 
employees will be provided with a statement of their Rights and Responsibilities, which is part of the 
Eligibility Notice. The Medical Certification Form will also be given to the employee at this time. The 
Eligibility Notice/Rights and Responsibilities Notice are available from the Department Head or Town 
Administrator. 
 
Medical Certification Is Required – 
 
Employees who request FMLA leave because of their own or a family member’s serious health condition 
must submit a Medical Certification Form (or its equivalent) completed by the health care provider to 
support the leave request. This form is available from the Department Head or Town Administrator. The 
Medical Certification Form should be returned to the Town within fifteen (15) calendar days after it is 
requested, or as soon as possible under the circumstances.  
 
If the Medical Certification Form returned to the Town is not satisfactory, an employee will be told of the 
deficiencies in writing and given seven (7) calendar days to complete the Form. If the medical information 
is inadequate, the Department Head or Town Administrator may contact the employee’s health provider 
directly to authenticate or clarify information on the certification without the employee’s consent. Also, 
the Department Head or Town Administrator may contact the employee’s health provider, after receiving 
the employee’s permission, to get more complete information regarding the nature of the ailment, the 
duration of the leave, the need for intermittent leave, etc. A Medical Information Release Form is available 
from the Department Head or Town Administrator. Failure to submit a complete and sufficient Medical 
Certification will be grounds for and may result in deferral or denial of the employee’s requested FMLA 
leave. 
 
The Town can request a second or third opinion regarding the employee’s condition and treatment (at 
the Town’s expense). Employees are required to cooperate and assist in obtaining an additional medical 
opinion. 
 
All employees requesting an extension of any FMLA leave must provide a new Medical Certification (or its 
equivalent) of the need for continued leave.  

 
Designation Notice -  

 
Within five (5) business days (absent extenuating circumstances) of having enough information to 
determine whether the requested leave is FMLA-eligible, the Town will provide a Designation Notice, 
informing the employee whether leave is designated FMLA leave and the amount of leave that will be 
designated, if known. This designation may be retroactive. 
 
Employees absent on medical leave will be required to provide medical certification of their fitness to 
return to work. To achieve that result, employees will be provided with the essential functions of their 
job or a job description with that information as part of the Designation Notice. Employees failing to 
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provide fitness-for-duty certification based on these essential job functions cannot resume work until 
such a certification is provided. A Fitness for Duty Certification Form is available from the Clerk or Town 
Administrator.  
 
In the sole discretion of the Town, any leave that qualifies as FMLA leave may be designated as FMLA 
leave, regardless of whether the employee meets all obligations. For example, the Town may designate a 
leave as FMLA leave without requiring a completed Medical Certification Form or a consultation with a 
health care provider. 

 
Duration of Family and Medical Leave –  

 
Eligible employees will be entitled to a cumulative total of twelve (12) workweeks of FMLA leave within a 
12-month leave period. To determine eligibility, the 12-month period is measured backwards from the 
date an employee’s requested FMLA leave begins. The FMLA leave year will begin on the first day that the 
employee takes FMLA leave and ends twelve (12) months thereafter.  
 
In certain cases, leave may be taken on an intermittent basis, or the employee may work a reduced 
schedule. Intermittent leave must be certified by a health care provider as necessary and should be 
scheduled to avoid disruption to the Town as far as is reasonable.  

 
Re-certification - 
 
An employee may be asked to re-certify a serious health condition every six (6) months or every thirty 
(30) days (if the employee is absent during that period) for chronic/long-term illness that extends beyond 
the anticipated timeframe or pregnancy. A recertification may be requested in less than thirty (30) days 
if: 
 

• The employee asks for extension of leave. 
 

• Circumstances have changed; or 
 

• The Town has doubts about the employee’s FMLA status (e.g., Mon./Fri. absences). 
 
Employees will be required to have annual medical certifications for their own serious health conditions 
lasting more than one year, including chronic/lifelong ailments. 

 
Return to Work - 

 
Employees returning to work from FMLA leave will return to the same or an equivalent position as held 
prior to the leave unless the position has ceased to exist because of business necessity. If the employee 
does not return to his or her original position or an equivalent position as soon as he or she is able, the 
Town will consider the employee to have voluntarily resigned. Certain “key employees” may not be 
eligible to be reinstated to the same or an equivalent position at the conclusion of their FMLA leave. The 
Town will notify such employees of their “key employee” status and the conditions under which they may 
be denied reinstatement, if applicable. 
 
Colorado Paid Medical Leave Act 
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The Town of Elizabeth, as a Colorado municipality has the option to “opt out” of the Colorado Paid Medical 

Leave Act and has chosen to exercise that option. As such, the Town of Elizabeth does not offer benefits 

under the Colorado Paid Medical Leave Act. Further, the Town of Elizabeth has “opted out” of the Paid 

Family and Medical Leave Insurance Act (FAMLI). Should an employee seek to personally “opt in” to 

FAMLI, they should consult with their supervisor so that arrangements for payroll withholding may be 

initiated. 

 

6-B-10  Americans with Disabilities Act (ADA) Policy 
 

If an employee is a “qualified individual with a disability” as defined in Title I of the Americans with 
Disabilities Act (“ADA”), and the employee notifies the Town of this circumstance, the Town will examine 
the feasibility of any accommodations with respect to the employee’s position that are suggested by the 
employee to determine whether they are reasonable, and, if reasonable, whether they will enable the 
employee to retain his/her position without imposing an undue hardship on the Town.  If any one or more 
suggested accommodation is reasonable, the Town will offer to make or provide at least one such 
reasonable accommodation. 
 
If an employee is a “qualified individual with a disability” who can no longer perform the essential 
functions of his/her former position, regardless of the level of accommodation offered, the Town will 
determine whether there is another vacant position within the Town to which the employee may be 
reassigned if he/she desires to remain with the Town and is capable of performing the essential duties of 
the vacant position with or without reasonable accommodation.  If those conditions are met, the Town 
will offer the position to the employee. 
 
This provision shall not require the Town to create a position which does not then exist, nor shall it require 
the Town to terminate, reassign or remove another employee from any position. If more than one vacant 
position within the Town is capable of being offered, the Town, in its sole discretion, may choose which 
position will be offered. Compensation with respect to any such vacant position shall be determined by 
reference to the job description and not be referenced to the employee’s former position. 
 
Section Seven - Other Benefits 

 
7-A-1  Retirement 

 
The Town offers two (2) retirement programs: one for sworn law enforcement agencies and one for all 
other employees: 
 

• The Police Department participates in FPPA, and FPPA member and employer contributions are 
as established and subject to adjustment per Colorado law. Currently, Town Police Officers are 
considered Mandatory Members and are required to contribute 12% of their gross earnings into 
the FPPA. The Town is required to contribute an additional 9%, on the employees’ behalf, to the 
FPPA. These contribution amounts are set to increase approximately 0.5% per year through 
calendar 2030. In addition, Police Officers may contribute to the Town’s 457 Deferred 
Compensation Program. In such an event, the Town will match up to 3% of the Police Officer’s 
gross salary into the Program. The Town makes no contributions to Social Security Insurance on 
behalf of sworn Police Officers. 
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• All other employees (non-sworn) have the option to participate in the Town’s 457 Deferred 
Compensation Program through Mission Square. The Town will match up to 5% of the employee’s 
gross salary. Contributions made to the Town’s 457 Program are limited by Federal Law and may 
increase annually. Employees should monitor these changes in contribution limits for their own 
retirement planning. Further, the Town makes standard contributions to Social Security Insurance 
on behalf of all other employees. 

 
7-A-2 Uniform Allowance 
 
Eligible employees of the Police Department will be entitled to a uniform allowance as is from time-to-
time determined by the Board of Trustees. Departments with field crews shall be provided with clothing 
allowance. The Town will replace any clothing or equipment it has furnished for authorized Town 
purposes that has been damaged or lost in the line of duty unless the damage or loss is due to the 
negligence of the employee. The Town will replace any clothing or equipment that has been furnished by 
an employee for an authorized Town purpose that has been damaged or lost in the line of duty, provided 
advance written permission to use same was given by the Department Head or the Town Administrator. 
Such a replacement should be with quality commensurate with the quality of the item to be replaced. If 
the Town is incurring an expense to provide uniforms for an employee, he/she will be expected to wear 
it regularly. Uniforms and other equipment checked out to an employee shall be returned to the Town 
upon termination. If such items are not returned, the final paycheck will be withheld, or the full 
replacement value of the unreturned items will be deducted from the net pay otherwise owed to the 
former employee. 
 
7-A -3  Modified Duty/Temporary Work Assignment Policy (non-work related) 

 
In the event an employee is unable to perform his/her regular assigned duties for more than five (5) 
consecutive working days, the employee is eligible to return to work in a modified capacity after the 
appropriate release by their attending physician. The written release for modified duty shall describe the 
employee’s physical restrictions as well as the duration of the restriction. The Town Administrator will 
manage these cases, in consultation with the appropriate Department Head. If it is determined that there 
is no work for an employee to perform under a modified duty assignment, the employee will be required 
to take accrued leave until such time as work becomes available or the employee receives an appropriate 
release to return to full duty status. A modified duty assignment shall not grant any continuing right to 
occupy a position as modified. Prior to returning to full duty status, a written release by the employee’s 
attending physician must be submitted to the Town Administrator. 
 
7-A-4  Cell Phone Stipend  

 
To conduct business in a timely and safe manner, it may be necessary for employees to make use of 
wireless communication devices, such as cellular telephones. An employee may be issued a Town cell 
phone to conduct Town business. The purpose of these procedures is to establish consistent and clear 
rules for the issuance and/or use of Town or personal mobile communication devices including cellular 
telephones, for Town business, and payment of costs related thereto. 
 
Employees whose job duties include the frequent need for a cell phone (or other wireless communication 
device) may receive extra compensation in the form of a monthly cell phone stipend, to cover business-
related costs. An employee is eligible for a wireless communication device stipend if at least one of the 
following criteria is met: 
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• The job function of the employee requires considerable time outside of the employee’s assigned 
office or work area and it is important to the Town that the employee is accessible during those 
times.  
 

• The job function of the employee requires the employee to be accessible outside of scheduled or 
normal working hours where time sensitive decisions/notifications are required.  
 

• The job function of the employee requires the employee to have wireless data and internet 
access; and/or  
 

• The employee is designated as a “first responder” to emergencies. 
 

The Department Head will recommend eligibility based upon the above criteria and approved by the Town 
Administrator. Cell phone stipend amounts are reviewed and approved by Resolution by the Board of 
Trustees. 
 

APPRAISALS, DISCIPLINE, TERMINATION 
 
Section Eight - Performance  

 
8-A-1  Performance Appraisals 

 
All Employees shall receive, at least annually, a performance appraisal which will objectively assess their 
performance and accomplishments relative to his/her job description. Self-evaluations will be included 
for employees to complete. It is the supervisor’s responsibility to ensure that performance appraisals are 
completed annually by the employee’s anniversary date.  
 
Individualized forms will be used to record all formal performance appraisals, and all individuals 
supervising the employees being evaluated will contribute to the review. These records will be used to 
help determine salary reviews, advancements, layoffs, and other personnel actions which are based on 
merit. 
 
All employees will be given the opportunity to review and make copies of his or her performance reviews. 
Employees are encouraged to include written comments on the review, if appropriate. Employees who 
disagree with appraisals are encouraged to discuss areas of disagreement with his/her supervisor or 
Department Head. Employees must sign and date his/her appraisal after all comments have been noted. 
Performance appraisals will become a permanent part of the employee's personnel file and subject to 
inspection in accordance with the Open Records Act (C.R.S. 24-72-201).  

 
Corrective Action  
 

8-B-1  Philosophy 
 
When an employee needs guidance, the Town may take corrective action. Corrective actions may include 
but are not restricted to (1) oral coaching or warning; (2) written warning; (3) written reprimand (4) 
disciplinary probation and/or performance improvement plan; (5) suspension; and (6) termination. The 
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Town make take any corrective action it deems appropriate in any circumstance and this policy does not 
require progressive discipline. Further, this policy does not constitute an employment contract. Nothing 
in this Corrective Action policy changes the at-will status of any employee nor does it create any additional 
rights, remedies by law or expectations of continued employment. 
 
While progressive discipline is not required, the Town attempts to use a progressive system of corrective 
action to ensure employee compliance standards, ethics, and conduct. Therefore, except in cases of 
willful, flagrant violations, or cases of violence, sexual harassment, or discrimination, a supervisor will not 
resort to formal corrective measures until informal attempts to correct the problem have failed. If a 
supervisor finds it necessary to use formal corrective measures, it is intended that the corrective action 
be administered fairly.  
 
8-B-2  Grounds for Corrective Action - Conduct 

 
Employee misconduct will be grounds for corrective action. Grounds for corrective action relating to 
conduct include, but are not limited to: 

 
• Offensive conduct or language towards the public or co-workers.  

 

• Refusal to seek treatment or resolution of personal problems which affect work performance.  
 

• Using Town equipment for personal use.  
 

• Failure to implement correct safety measures.; and 
 

• Violating policies in the Employee Handbook. 
 

8-B-3  Grounds for Corrective Action - Work Performance 
 

Grounds for corrective action relating to work performance include, but are not limited to: 
 

• Failure to follow orders from supervisor or Town Administrator (insubordination).  
 

• Failure to perform assigned tasks.  
 

• Abusing or being wasteful of materials, property, tools, or working time.  
 

• Habitual absence or tardiness; and  
 

• Refusal to report to work in an official emergency. 
 

8-B-4  Reprimands 
 

Verbal. An employee may be reprimanded verbally for any wrongful or improper act, conduct, or 
omission, whether the same is specifically listed as grounds for discipline in this Handbook. In utilizing 
verbal reprimands, the supervisor should warn the employee that failure to remedy the deficiency will 
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result in some formal corrective action. Unless a verbal reprimand is immediately required to correct a 
safety issue, all verbal reprimands should be completed in private.  
 
The Department Head shall document verbal reprimands but will not be entered in the employee’s official 
personnel file. The intent of the verbal reprimand is to be constructive in nature and should be applied in 
a positive manner so that the employee can take corrective action. 

 
Written. For repeated minor infractions, or a more substantial infraction, the employee will be 
reprimanded in writing. Following a review by the Department Head or Town Administrator, a written 
reprimand will be prepared. The Department Head will meet with the employee and review the 
reprimand. The employee will be given the opportunity to comment in writing on the reprimand and will 
be asked to sign the reprimand, acknowledging receipt. Two (2) copies will be made of the reprimand for 
the following distribution: 

 

• Original given to the employee.  
 

• Copy given to the Town Administrator to be forwarded to the employee’s personnel file; and  
 

• Copy retained by supervisor/Department Head. 
 

The reprimand should include identification of the date, violation, indication of necessary improvements, 
and information concerning further disciplinary action that could result from failure to show 
improvement. 

 
8-B-5  Disciplinary Probation 

 
An employee may be placed on disciplinary probation by a supervisor to allow the employee to show 
improvement on the problem(s) specified at the time of probation. The disciplinary probation period 
begins when the supervisor provides the employee with a written and signed document which: 

 

• Identify the problems(s).  
 

• Indicates the necessary improvement.  
 

• Specifies length of probation period; and  
 

• Informs the employee of further corrective action which could result from failure to show 
satisfactory improvement within the specified probation period. 

 
8-B-6  Suspension 

 
The Town Administrator may suspend an employee without pay for disciplinary reasons. An employee 
who is suspended will be given written notice of the reasons for the action, and a copy will be made as 
part of the employee’s personnel record. The Town Administrator may suspend an employee with pay in 
the event of an industrial accident, or as provided by the Police Department Procedures Manual, or in 
other circumstances as determined appropriate by the Town Administrator. 
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Following a disciplinary suspension, the supervisor will meet with the suspended employee upon their 
return to work to discuss the improvements in job-related behaviors required as a condition of the 
employee's continued employment. This meeting will be documented and records of it submitted to the 
Town Administrator. Suspensions without pay more than five (5) working days shall be subject to the 
process below entitled “Appeal of Discipline.” 
 
An employee may be suspended immediately without pay by the Town Administrator pending an 
investigation of alleged misconduct by an employee if there is sustainable evidence to believe an 
employee has violated the Code of Conduct, Departmental Rules and Regulations, or any other law and 
the employee’s presence poses a continuing danger to persons or is a threat to damage to property or 
may cause disruption of Town services or interferes with the operation of Town government. Such 
sustainable evidence shall be equivalent to the finding of probable cause in a criminal proceeding. 
 
Following an immediate suspension without pay, the Town Administrator, in conjunction with the 
employee’s Department Head and/or immediate supervisor shall prepare a detailed account of the 
circumstances which caused the suspension action. Within forty-eight (48) hours after the immediate 
suspension action without pay, the Town Administrator will transmit to the suspended employee a 
written notice of the expected duration of the suspension without pay or the intent to dismiss. The written 
notice must also advise the employee of his or her right to appeal the suspension without pay or dismissal 
(regular full-time and regular part-time employees only) and detail the reasons for the suspension without 
pay or proposed dismissal. A fair and objective investigation shall be conducted to determine whether a 
suspension without pay was appropriate, whether the suspension should be with or without pay, and 
whether the employee should be dismissed. 
 
In the event of a suspension without pay, pending an investigation, if the investigation subsequently 
establishes no basis for the adverse action against the employee, then the employee shall be reimbursed 
for the loss of compensation. Suspension without pay does not affect the continuation of insurance 
programs. However, no vacation leave, PTO, holiday pay, or related benefits shall accrue or be paid to any 
employee for any period during which such employee is on suspension.  
 
8-B-7  Termination 

 
Dismissal occurs when other corrective action has failed to achieve improvement or when the employee 
commits a serious offense. Prior to dismissal, the Town Administrator should ensure that the employee 
has been properly counseled in writing concerning any deficiencies in performance, given sufficient time 
to correct these deficiencies, and informed that failure to correct them may result in termination. The 
Town Administrator must approve all dismissals. 
 
Prior to the proposed dismissal from employment, the employee may be suspended with or without pay 
by the Town Administrator pending the outcome of an investigation. Before dismissal of an employee 
from employment, the Town Administrator shall meet with the employee and perform a pre-disciplinary 
interview. The pre-disciplinary interview serves three (3) purposes: (1) to allow an employee to hear the 
charges against him/her; (2) to allow the employee to hear the nature of the evidence; and (3) to provide 
the employee with an opportunity to present any mitigating factors.  
 
After the pre-disciplinary interview, the Town Administrator shall render a decision in writing which shall 
be served personally or by certified first class mail to the last address furnished to the Town by the 
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employee. All decisions of the Town Administrator are final, and only subject to appeal by a third-party 
decision-maker as defined in this policy. 
 
Some offenses may warrant immediate dismissal. These include, but are not limited to: 

 

• Theft, which means the taking of the property of another with an intent to permanently deprive. 
Theft will be presumed whenever an employee takes, removes, or conceals the property of the 
Town or the property of a fellow employee that is located on Town property without prior 
authorization.  
 

• Drugs/Alcohol – (a) possession, use, sale, purchase, or distribution on Town property of alcohol 
or any illegal controlled substances or illegally-possessed prescription drugs; (b) reporting to work 
after having ingested alcohol or having taken by any means illegal drugs or illegally-possessed 
drugs, in a condition that adversely affects the employee's ability to perform his/her regular 
duties safely and effectively, or which would imperil the safety of others.  
 

• Knowingly filling out the time sheet of another employee or soliciting such conduct from another 
employee.  
 

• Falsifying or altering Town records.  
 

• Sabotaging or willfully damaging Town property, facilities, or equipment or the property of others.  
 

• Walking off the job without supervisory permission.  
 

• Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a 
supervisor, and refusing to conduct the order of a supervisor where personal safety is not a 
problem. 
 

• Fighting or provoking a fight on Town property or on the property of others while on duty.  
 

• Absence on a day on which the employee is scheduled to work, without notice to the Town.  
 

• Sleeping on the job; and  
 

• Working for another employer, while on duty for the Town or while on leave of absence, without 
prior written consent from the Town. 

 
8-B-8 Demotion and Decrease in Pay 

 
Upon the recommendation of the Department Head, the Town Administrator may demote an employee 
in pay and step with a decrease in salary and job responsibilities, as appropriate, for such time as is 
necessary to improve the employee’s job performance or to allow the employee to acquire the necessary 
job qualifications. No demotion shall be made as a corrective action unless the employee to be demoted 
is eligible and qualified for the lower classification. No demotion shall be made if such demotion would 
cause another employee in the lower classification to be laid off because of such action. 
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A demoted employee is entitled to progress within the appropriate pay range like any other employee, 
based upon job performance. The provisions regarding trial periods will apply in the case of demotions. 
 
Prior to the demotion, the employee shall be given written notice of the reasons for the proposed 
demotion and shall be given a reasonable opportunity to respond to the notice by meeting with the 
appropriate Department Head to answer the charges set forth in the notice. If the Town Administrator 
determines the demotion is proper, the appropriate form shall be completed and submitted to the Town 
Clerk for purposes of payroll adjustment and for inclusion in the employment file. Such a demotion that 
includes a decrease in pay shall be subject to the process below entitled “Appeal of Discipline.” 
 
8-B-9 Appeal of Discipline  
 
Decisions whereby a regular full-time employee receives discipline of (1) a suspension without pay more 
than five (5) working days, (2) demotion with a decrease in pay; or (3) termination may be appealed as 
set forth in this Section. Such an appeal must be made in writing within seven (7) calendar days of the 
final decision of the Town Administrator. Such an appeal shall be made to the Town Administrator for a 
full evidentiary hearing, which shall be conducted by an impartial hearing officer. The evidentiary hearing 
shall be subject to the following general procedures in accordance with applicable law: 
 
(1) The burden of proof shall be upon the Town by a preponderance of the evidence to demonstrate 
that the conduct in question was a violation of applicable policies, and that the discipline was 
appropriate under the circumstances. 

(2) Both the Town and the employee shall have the right to present their case by oral and documentary 
evidence, to submit rebuttal evidence, and to conduct such cross-examination as may be required for a 
full and true disclosure of the facts. 

(3) Such hearing shall include the following components: 

(a) Opening statements may be made or waived by the parties to proceed with proceedings.  

(b) The Town shall present its case, including calling witnesses on its behalf, and the employee 
shall have the opportunity to cross-examine such witnesses.  

(c) Following the closure of the Town’s case, the employee may provide testimony and call 
witnesses on his or her behalf, and the Town shall have the opportunity to cross-examine such 
witnesses.  

(d) At the discretion of the hearing officer, either party may call rebuttal witnesses.  

(e) Both parties shall be entitled to a closing argument, and the Town’s closing argument shall 
precede the employee’s closing argument; and  

(f) A written decision shall be made by the hearing officer within fourteen (14) calendar days of 
the closing of the hearing either affirming, modifying, or overturning the discipline previously imposed.  

Termination of Employment 
 

8-C-1  Reduction in Force 
 

The Town intends to minimize the negative impact on current employees if a reduction in the workforce 
becomes necessary. However, from time to time, cutbacks or reductions may be unavoidable due to 
forces beyond the reasonable control of the Town. In some cases, a program may have to be reduced in 
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size or terminated entirely if funds for its operation are no longer available. If this type of cutback must 
occur, the Town will reduce staff progressively, using the following steps: 

 

• Voluntary reductions in the workforce. This includes employees who take early retirement, 
                  leaves of absence, or reduction in hours.  
 

• Attrition.  
 

• Part-time positions may be terminated prior to full-time positions.  
 

• An attempt will be made to transfer employees from terminated positions to other vacant 
positions within the Town if the employee can meet the qualifications of the position and has 
satisfactory performance evaluations, and  
 

• In determining which regular, full-time employees are laid off, the Town Administrator may 
implement a system considering factors such as, but not limited to, the following: (1) special 
training, (2) performance evaluations, (3) job specialty and responsibilities, and (4) supervisor 
input.  

 
The Town Administrator will provide notice to employees affected and inform them of the effective date 
of layoff. Within thirty (30) days following the layoff date, the employee will be paid for unused accrued 
vacation leave (for employees employed prior to January 1, 2023) and PTO, unless the employee has 
returned to work for the Town.  

 
8-C-2  Resignation 

 
Employees who voluntarily resign from their positions are asked to give at least two (2) weeks’ notice in 
writing of their intent to resign. At the option of the Town, such employees may be given two (2) weeks’ 
pay and may be required to discontinue work immediately, in lieu of working during the two-week notice 
period. Failure to comply with this procedure shall be entered into the personnel record of the employee 
and may be considered as grounds for denying future employment with the Town. No employee shall 
have the right to rescind a resignation notice once submitted.  

 
8-C-3  Abandonment of Job 

 
Unless otherwise required to be permitted under law, employees who miss work for one (1) day without 
notifying their supervisor, or have two consecutive days of unexcused absences, are considered to have 
resigned their jobs. This section does not apply for failure to comply with the notice requirement if the 
leave if such leave is protected by the Colorado Healthy Families and Workplaces Act (the “HFWA”).  

 
8-C-4  Final Pay 

 
Employees who leave the service of the Town of Elizabeth for any reason shall receive all pay which may 
be due to them with the following qualifications: 

 
• Regular full-time and regular part-time employees will be paid for all accrued and unused PTO 

and compensatory time. Employees who leave before completing their trial period are not 
entitled to any accrued PTO leave.  
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• The separation date for all employees is the last day of actual work or approved leave. Final 
payment received by an employee will not be construed to extend their employment with 
the Town beyond the separation date.  
 

• The employee’s failure to return vehicles, equipment, keys, uniforms, materials, or other 
items owned and/or issued by the Town may result in the delay of the final payment until all 
Town property has been returned. If these items are damaged or missing, their value may be 
deducted from the employee's final paycheck; and  
 

• Employees will be advised of their rights under the Consolidated Omnibus Budget 
Reconciliation Act of 1986 (COBRA). Subject to certain specific notice and election 
requirements, COBRA entitles employees and their dependents to elect to continue their 
coverage under the Town's health insurance plan, at their own expense, but at group rates, 
for certain periods (usually eighteen (18) months) after employment with the Town is 
terminated. 
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 ORDINANCE 25-05     
 
 

AN ORDINANCE APPROVING UPDATES TO THE TOWN OF ELIZABETH 
EMPLOYEE HANDBOOK 

 
BE IT ORDAINED BY THE BOARD OF TRUSTEES FOR THE TOWN OF 

ELIZABETH, COLORADO, THAT: 

Section 1. The Town of Elizabeth Employee Handbook, attached hereto as Exhibit A and 
incorporated herein by this reference, is hereby approved. 

Section 2. All previous versions of the Town of Elizabeth Employee Handbook (or 
Personnel Manual) are hereby rescinded. 
 
 Section 3. Severability. If any section, paragraph clause, or provision of this Ordinance 
shall for any reason be held to be invalid or unenforceable, the invalidity or enforceability of such 
section, paragraph, clause or provision shall not affect any of the remaining provisions of this 
Ordinance, the intent being that the same are severable. 
 

Section 4. The Board of Trustees hereby finds, determines and declares that this 
Ordinance is promulgated under the general police power of the Town, that it is promulgated for 
the health, safety and welfare of the public, and that this Ordinance is necessary for the preservation 
of health and safety and for the protection of public convenience and welfare. The Board of 
Trustees further determines that the Ordinance bears a rational relation to the proper legislative 
object sought to be attained. 
 

Section 5. This Ordinance shall become effective thirty (30) days after publication. 
 
Read and approved at a meeting of the Board of Trustees of the Town of Elizabeth, 

Colorado, this _______ day of _________________, 2025. 
 

Passed by a vote of _____ for and _____ against and ordered published. 
 
 

______________________________ 
Angela Ternus Mayor 

 
ATTEST 
 
 
___________________________________ 
Michelle M. Oeser, Town Clerk 
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INTRODUCTION 
 
Section One - General Information  

 
1-A-1  Preface 

 
THIS EMPLOYEE HANDBOOK (HEREINAFTER REFERRED TO AS “HANDBOOK”) IS NOT AND DOES NOT 
CREATE AN EXPRESSED OR IMPLIED CONTRACT OF EMPLOYMENT BETWEEN THE TOWN OF ELIZABETH 
AND ITS EMPLOYEES. THE BOARD OF TRUSTEES OF THE TOWN OF ELIZABETH (HEREINAFTER REFERRED 
TO AS THE “BOARD OF TRUSTEES”) RETAINS THE SOLE RIGHT TO MODIFY, SUSPEND, INTERPRET OR 
CANCEL IN WHOLE OR IN PART THE PROVISIONS OF THIS HANDBOOK. ALL EMPLOYMENT WITH THE 
TOWN OF ELIZABETH IS “AT-WILL” AND OF AN INDEFINITE DURATION. THE TOWN OR AN EMPLOYEE 
MAY TERMINATE EMPLOYMENT AT ANY TIME, WITH OR WITHOUT CAUSE, AND WITH OR WITHOUT 
ADVANCE NOTICE. NOTHING IN THIS HANDBOOK, OR IN ANY OTHER TOWN DOCUMENT, CAN CHANGE 
OR SUPERSEDE THIS “AT WILL” STATUS. THE TOWN WILL ENDEAVOR TO NOTIFY EMPLOYEES OF THE 
TOWN OF ELIZABETH OF PROPOSED CHANGES TO THIS HANDBOOK IN ADVANCE OF THEIR ADOPTION, 
BUT NO SUCH NOTIFICATION SHALL BE REQUIRED IN ORDER FOR SUCH CHANGES TO TAKE PLACE.  
 
1-A-2  Functions and Objectives of the Employee Handbook 

 
The personnel and employment practices of the Town of Elizabeth are based on modern personnel 
practices requiring that all personnel actions, including but not limited to, recruitment, hiring/promotions, 
training, transfer, upgrading, retention, and other personnel practices will be administered fairly and 
without regard to race, creed, color, religious convictions, gender, age, national origin or ancestry, 
disability, marital or military status, sexual orientation, gender identity, gender expression, genetic 
information, or any other classification protected under applicable law.   
 
This Handbook is subject to change at any time, including changes to benefits provided and to personnel 
practices. All such changes may apply to current as well as future employees. To the extent that there are 
any conflicts between the Handbook and Departmental Policies, the Handbook will prevail. In addition, 
the Town Administrator is authorized to promulgate administrative regulations to implement the policies 
set forth in this Handbook, so long as such policies are consistent with the language of the Handbook.  
 
Exclusions:  The policies and procedures set forth in this Handbook do not apply to the employment, 
benefits, salaries, and other compensation of the Town Administrator, elected officials, independent 
contractors, contractual employees, or the Municipal Judge, unless specifically stated herein or made 
applicable by specific contractual provision.  
 
1-A-3  Legality of Content 

 
As of the date of issue, this revised Handbook becomes effective and shall supersede prior personnel 
regulations. Should any section, item, clause, or phrase contained in this Handbook be determined to be 
illegal or otherwise invalid or in conflict with an ordinance or law, such findings shall not affect the validity 
of the remaining portions of the Handbook.  
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1-A-4  Adoption, Amendment or Revision of the Employee Handbook 
 

All policies and procedures set forth in this Handbook shall be subject to adoption, amendment, 
modification, revision, termination, or elimination by formal action of the Board of Trustees. Proposed 
amendments to this Handbook shall be prepared by the Town Administrator and reviewed for legality by 
the Town Attorney and/or appropriate legal counsel, prior to formal action by the Board of Trustees. 

 
1-A-5 Open Records Statement 

 
Nothing in this Handbook shall be construed to authorize the withholding of public records and 
documents that by law are required to be disclosed upon proper request, made in complete conformity 
with applicable law, including, but not limited to, the Colorado Open Records Act, Article 72 of Title 24, 
Colorado Revised Statutes 1973, as amended, or to authorize the disclosure of records or documents that 
by law are privileged or otherwise exempt from disclosure requirements. 

 
Organizational Structure & Expectations 
 
Section Two - Organizational Structure  

 
2-A-1 Form of Government 

 
The Town of Elizabeth is a statutory municipal corporation organized pursuant to Title 31 of the Colorado 
Revised Statues. The Town operates under the Town Administrator form of government, as set forth in 
C.R.S. 31-4-304. The Board of Trustees appoints a Town Administrator to serve as the Chief Administrative 
Officer for the Town.  
 
2-A-2   Organizational Chart 
 
Included is the current organizational chart for the Town. As reporting requirements and positions change 
within the Town, the organizational chart will be updated to reflect those changes.  

 
2-A-3 Duties of the Town Administrator 

 
The Board of Trustees is the legislative and policy-making body of the Town of Elizabeth and appoints a 
Town Administrator who is responsible for the general administration of Town services and programs. 
The Administrator’s conditions of employment are set by separate contracts and as such the 
Administrator is not subject to this Handbook. The Administrator is responsible to the Board of Trustees 
for the proper administration of all affairs of the Town placed in his/her charge and he/she shall have the 
power to appoint and remove all officers and employees in the administrative service of the Town, except 
the Town Attorney and Municipal Judge.  
 
Pursuant to Sec. 2-3-40 of the Elizabeth Municipal Code, the Town Administrator’s duties include the 
following: to be responsible to the Board of Trustees for the efficient administration of all departments 
of the Town government; to supervise the enforcement of all laws and ordinances; to recommend an 
annual budget to the Board of Trustees, to administer the budget as finally adopted and to keep the Board 
of Trustees fully advised at all times of the financial condition of the Town; to recommend to the Board 
of Trustees for adoption such measures as he or she may deem necessary; and to perform such other 
duties as may be prescribed by ordinance, resolution or by direction of the Board of Trustees.  
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The Town Administrator has the authority to hire, appoint, or remove employees at his discretion, for the 
best interests of the Town. All decisions of the Administrator in any such case shall be final. 
 

Position Classification Plan 
2-B-1  Policy 
 

The Town will maintain a written job description for all paid employee positions. A job description shall 
contain at least the following elements: title, classification, summary of job duties, qualifications, pay 
grade, supervisor, compliance with the Colorado Equal Pay Act, and exempt/nonexempt status for 
purposes of the FLSA and ADA qualifications, as applicable.  
 

Expectations 
 

2-C-1  Conflicts of Interest 
 

The Town expects the primary interest of employees to be the public we serve. A conflict of interest occurs 
when the interests of an employee, or another outside party, actually or potentially affects, or creates the 
perception of affecting, the Town in a negative way. 
 
Employees may have outside business interests and outside employment so long as these do not interfere 
with job performance. Employees, other than sworn members of the police department, may not earn a 
profit from outside employment or business interests which directly results from an affiliation with the 
Town of Elizabeth without prior written approval of the Town Administrator and proper notification with 
respect to conflicts and potential conflicts in accordance with State Statute and other applicable laws, 
regulations, and policies, if any.  Applicable law and/or department policy may further limit police officers 
outside employment and business activities.  
 
The Town should not be impacted by an individual employee’s personal beliefs, values, and commitments 
unless they are: 
 

• Prevent the employee from fulfilling his or her job responsibilities.  
 

• Involve an attempt by the employee to use the Town’s time and/or facilities to further such 
beliefs, values, and commitments; or 
 

• Involve an employee’s continued attempt to convince others in the workplace, who may or 
may not be fellow employees, to adopt his or her beliefs, values, or commitments after he or 
she has been asked to stop. 
 

• Involve other conduct causing actual disruption to the workplace or Town operations.  
 

Employees may not use privileged or confidential information gained because of their employment for 
personal gain or benefit, or to benefit relatives, friends, or acquaintances.  
 
If an employee or employee's family has any interest (including, but not limited to, serving as partner, 
stockholder, manager, officer or employee), in any business that sells products or services to the Town or 
if an employee has access to Town information that may be used for private gain, the employee must 
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advise the Department Head and, where appropriate, the Town Administrator of such interest in writing. 
The Department Head and, where appropriate, the Town Administrator will determine whether a conflict 
of interest exists and will then advise the employee and the employee's supervisor and provide a copy of 
the determination letter in the employee’s personnel files. If such a conflict is found to exist, the employee 
may be given the option of terminating either employment with the Town or interest in the business. 
Failure to comply with these provisions may result in immediate dismissal. 
 
2-C-1A Social media policy 
 
At the Town of Elizabeth, we understand that social media can be a fun and rewarding way to share your 
life and opinions with family, friends, and co-workers around the world. However, the use of social media 
also presents risks and carries certain responsibilities with it. To assist you in making responsible decisions 
about your use of social media, we have established these guidelines for appropriate use of social media. 
 
Guidelines 
In the rapidly expanding world of electronic communication, social media, includes all means of 
communicating or posting information or content of any sort on the Internet, including your own or 
someone else’s web log or blog, journal or diary, personal web site, social networking or affinity web site, 
web bulletin board or a chat room, whether associated or affiliated with Employer, as well as any other 
form of electronic communication.   
 
The same principles and guidelines found in this Handbook’s policies apply to your activities online. 
Employees are solely responsible for what they post online. Before creating online content, consider the 
risks and rewards that are involved. Social media posts and comments that adversely affect your job 
performance, the performance of fellow employees or otherwise adversely affects members, customers, 
suppliers, or people who work on behalf of the Town may result in disciplinary action up to and including 
termination.  
 
Be respectful. 
Always be fair and courteous to fellow employees, customers, members, suppliers, or people who work 
on behalf of the Town of Elizabeth. Also, keep in mind that you are more likely to resolve work-related 
complaints by speaking directly with your supervisor or co-workers than by posting complaints to a social 
media outlet.  
 
Be honest and accurate. 
Make sure you are always honest and accurate when posting information or news, and if you make a 
mistake, correct it quickly. Be open about any previous posts you have altered. Remember that the 
Internet archives everything; therefore, even deleted postings can be searched. 
 
Post only appropriate and respectful content. 

• Maintain the confidentiality of Town records that are private or confidential information. Do not 
post internal reports, policies, procedures, or other internal business-related confidential 
communications that you possess only because of your association with the Town of Elizabeth.  
 

• Do not create a link from your blog, website, or other social networking site to a Town website. 
 

• Express only your individual opinions. Never represent yourself as a spokesperson for the Town. 
If the Town is a subject of the content you are creating, be clear and open about the fact that you 
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are an employee and make it clear that your views do not represent those of the Town, fellow 
employees, elected officials, customers, suppliers, or people working on behalf of the Town.  

Using social media at work 
Refrain from using social media while on work time or on equipment we provide unless it is work-related 
as authorized by your manager or consistent with this Handbook. Do not use your Town of Elizabeth email 
address to register on social networks, blogs or other online tools utilized for personal use.  

Prohibition of Retaliation 
The Town prohibits taking negative action against any employee for reporting a deviation from this policy 
or for cooperating in an investigation. Any employee who retaliates against another employee for 
reporting a deviation from this policy, or for cooperating in an investigation, will be subject to disciplinary 
action, up to and including termination. 

2-C-2 Gifts, Favors & Honoraria 
 

Amendment forty-one is a citizen initiative which was adopted by Colorado voters during the 2006 general 
election. Amendment forty-one places’ restrictions on gifts, broadly defined, given to Colorado public 
officials, government employees, and their immediate family members. Such people are prohibited from 
receiving gifts with value exceeding fifty ($50.00) dollars. 

 
• Acceptance of Honoraria – Amounts for this type of scholarship may exceed $50.00 if certain 

conditions are met. Contact your supervisor or Department Head for details. 
 

• Acceptance of prizes, lottery winnings and items at silent auctions may be accepted if the 
competition was fair and open to everyone similarly situated. 

 
Employees should contact their supervisor or Department if they have any questions concerning the 
potential receipt of gifts as a Town employee. 
 
2-C-3  Speaking to the Media - Public Relations 

 
The Town Administrator may designate a Public Information Officer (PIO) who will respond to media 
requests for information and interviews. The PIO is authorized to make public statements about 
operations and issues concerning the Town. Additionally, the Chief of Police is authorized to respond to 
media requests for information and give interviews pertaining to the operations of the Police Department. 
All requests for interviews should be coordinated, as necessary, with the Town Administrator or the PIO. 

 
Media contacts 
Employees should not speak to the media on the Town’s behalf. All media inquiries should be directed to 
the Town’s Administrator, PIO, or Department Head. In accordance with the Colorado Open Records Act, 
requests for records, reports, or written information should be directed to the Town Clerk’s Office, Police 
Department, or Municipal Court, depending on the nature of the request. 
 
2-C-4  Open Records Requests 

 
Request for Records forms are available in the Town Clerk’s Office, at the Police Department and at the 
Municipal Court. Except as required by law, no information about individuals will be released to state, 
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federal or other agencies that enable the identification of any person by name, address, Social Security 
number or other coding procedures. If records are to be inspected by an outside agency, the individual 
who inspects the records must be specifically authorized to do so by the Town Administrator. The taking 
of notes, copying of records, or removal of records is specifically prohibited regardless of any release 
provided. Employees will not discuss any individual's record with unauthorized individuals, whether on or 
off-duty. (See Section 1-A-9, Open Records Statement) 
 
2-C-5  Tobacco Use 

 
In the interests of employee and public health, the use of tobacco products is prohibited on Town owned 
or leased property, vehicles, parks, and other equipment. “Tobacco” includes cigarettes, cigars, pipes, 
vaping pens, electronic cigarettes, snuff, chewing tobacco or any other product intended to provide 
nicotine.  

 
2-C-6  Employee Appearance 

 
Town of Elizabeth staff members are expected to present a clean and professional image to visitors, 
customers, and the public. Acceptable personal appearance is an ongoing requirement of employment 
with the Town. Supervisors should communicate any department-specific workplace attire and grooming 
guidelines to staff members during new-hire orientation and evaluation periods. Any questions about the 
department’s guidelines for attire should be discussed with the immediate supervisor. 
 
The Town recognizes the importance of individually held religious beliefs to people within its workforce. 
The Town will reasonably accommodate a staff member’s religious beliefs in terms of workplace attire 
unless the accommodation creates an undue hardship in the Town or other employees. Accommodation 
of religious beliefs in terms of attire may be difficult considering safety issues for staff members. Those 
requesting workplace attire accommodation based on religious beliefs should be referred to the Town 
Administrator. 
 
2-C-7  Telephone Usage 

 
The primary purpose of all desk phones and Town-issued cell phones is for employees to conduct Town 
business. Personal long-distance phone calls from a land line are not allowed. Personal phone calls during 
working hours distract employees from their duties and may be disruptive to coworkers. Employees 
should limit the placement or receiving of personal calls during working hours. Any charges billed to the 
Town with respect to an employee’s making or receiving of personal long-distance calls shall be promptly 
reimbursed by the employee. 

 
The employee has sole responsibility for a Town-issued cell phone. Care should be taken to avoid 
equipment theft and damage. In the case of negligence, the employee may be responsible for 
replacement costs. Texting on a cell phone for any purpose while driving a vehicle is prohibited. If you 
must receive or read or send a text message, pull the vehicle you are driving over to the nearest, safe 
place. 
 
2-C-8  Emergency Delayed Opening or Closure of Town Facilities –Non-exempt employee pay 

The purpose of this policy is to provide for a consistent and uniform approach when delaying or closing 
Town facilities due to a severe weather event or other emergencies. This policy covers all full-time and 
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regular part-time employees. It is the policy of the Town of Elizabeth to make every effort to maintain 
regularly scheduled work hours. Town services   will continue in normal operations unless specifically 
delayed or closed by the Town Administrator or his/her designee. At times, a severe weather event or 
other emergency can disrupt Town operations. To minimize travel during a severe weather event or for 
other emergencies, the Town may delay opening or may close Town facilities and operations. If the Town 
Administrator closes or delays town facilities or operations, employees will be paid for their regularly 
scheduled hours during the period of closure as if those hours were worked, not to exceed the regularly 
scheduled hours for their entire shift. 
 
If there has been no delay or closure approved by the Town Administrator, employees are encouraged 
always to use their best judgment and not to attempt to come to work if they are uncomfortable traveling 
in inclement conditions. If the weather conditions impede an employee from attendance or require an 
employee to depart the premises early from their regularly scheduled shift, but Town facilities/services 
have not been delayed or closed, employees are permitted to take accumulated leave, or an alternate 
work schedule as permitted at the sole discretion of the Department Head. In all instances, employees 
are required to request approval from their direct supervisor before altering their schedule due to 
weather conditions.
 
This policy does not apply to sworn police department personnel who are required to work based on 
assignment by the Chief of Police. 
 
Notification to Town Employees: Once the Town Administrator has made the decision to delay or close 
operations, the Town Administrator or designee will send an e-mail to all Town employees to notify them. 
Department Heads will utilize phone trees and other departmental established methods to communicate 
with all employees. Employees should always call their direct supervisor if they have a question about 
whether Town facilities are open or closed.  
 
Employees on any pre-approved leave or otherwise not scheduled to work during the affected period are 
eligible for payment under this policy. For example, if an employee is out on a pre-approved vacation or 
PTO during the declared closing, the pre-approved vacation or PTO hours will not be deducted from their 
accrued time. 
 
2-C-9  Travel  

 
From time to time, employees may be required to travel on official business. Employees must receive 
written approval for travel from the Department Head prior to incurring any expense for said travel.  
 
Allowable meal and mileage reimbursement rates for approved out-of-town travel are as follows: 
 

• Meals will be reimbursed at the current per diem rate as determined by the current rate paid by 
the State of Colorado.  

 
• Mileage – The Town will reimburse mileage when private vehicle use is authorized by Department 

Head at the rate which is set from time-to-time by the Internal Revenue Service.  
 
Upon completion of travel, a Reimbursement Request must be filed to obtain reimbursement for 
approved travel expenses. The Reimbursement Request shall contain a statement as to the purpose of 
the trip as well as receipts for all expenses included in the request. Lodging, meals, and other reimbursable 
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travel expenses shall only be reimbursed for the period necessary for the traveler to accomplish the 
Town’s business. If lodging, meals, or transportation expenses are included in conference fees, 
registration fees or are otherwise furnished at no additional cost to the traveler, no reimbursement shall 
be made for these items unless upon prior approval of the Town Administrator. All reimbursement 
requests must be submitted no more than ten (10) business days from the return of travel.  
 
Employees authorized to travel shall be reimbursed with the actual cost of reasonable accommodation. 
Employees may be required to use approved or designated lodging facilities to assist in controlling travel 
costs. Employees authorized to travel shall be reimbursed for the cost of meals, including tax and a not-
to-exceed 18% tip on the meal before tax, and other incidental expenses. Travel expenses are reimbursed 
up to the current IRS rate. 
 
The following travel expenses shall not be reimbursed: 
 

• Alcoholic beverages purchased by the traveler. 
 

• Entertainment expenses paid by the traveler, unless approved by the Town Administrator in 
advance. 
 

• Travel insurance expenses paid by the traveler. 
 

• The cost of traffic fines and traffic tickets. 
 
The Town shall not reimburse the cost of an employee’s spouse or other person(s) accompanying the 
employee on a business trip. A spouse may share a room or otherwise accompany the employee on 
authorized travel, but it shall not increase the cost of the employee’s travel, nor shall it be reimbursed in 
any way. 
 
Out of state travel may be permitted for business-related training and/or required meetings.  Out-of-state 
travel will be subject to prior approval by the Town Administrator. 

 
2-C-10  Open Door Policy 

 
The Town offers an "open door" policy. All employee input is considered confidential, to the extent 
permitted by law, and can be presented without fear of personal recrimination to the employee or his 
/her position. All employees are encouraged to provide input and suggestions concerning the overall 
operation and programs of the Town, following the proper channels of communication. Employees should 
initially bring their comments to their immediate supervisor. In some cases where appropriate, employees 
may first approach their Department Head or, in appropriate instances, the Town Administrator. 
 
2-C-11  Code of Ethics 

 
Employees of the Town of Elizabeth: 

 
• Will not discriminate against or refuse services to anyone based on race, creed, color, religious 

convictions, gender, age, national origin or ancestry, disability, marital or military status, sexual 
orientation, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law. 
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• Will not use professional relationships to further personal interests.  

 
• Will evidence a genuine interest in all people served and dedicate themselves to always helping 

them.  
 

• Will respect the privacy of the people served and hold in confidence all information obtained in 
the course of service and when storing and disposing of customer records. Such information and 
records shall be subject to disclosure only in accordance with applicable law.  
 

• Will, upon termination, or resignation maintain employer/employee confidentiality and will hold 
as confidential any proprietary information obtained concerning the Town.  
 

• Will respect the rights and views of co-workers, and treat them with fairness, courtesy, and good 
faith.  
 

• Will maintain the trust of the public and co-workers by extending respect and cooperation to all.  
 

• Will make every effort to avoid relationships that could impair professional judgment.  
 

• Will not engage in or condone any form of harassment or discrimination.  
 

• Will not use public service to bestow any preferential benefit on anyone related to a public official 
or employee by family, business, or social relationship.  
 

• Will not advise on problems outside the bounds of competence.  
 

• When replacing a co-worker, or being replaced, they will act with consideration for the interest, 
character and reputation of all parties involved as a professional.  
 

• Will report to any co-worker who has violated these or other ethical standards.  
 

• Will continually assess personal strengths, limitations, biases, and effectiveness and strive to 
become and remain proficient in the performance of duties.  
 

• Will act with professional integrity.  
 

• Will seek assistance for any problem that impairs performance; and  
 

• understands that violation of this code of ethics may result in disciplinary or corrective action, up 
to and including termination. 

 
2-C-12  Drug-Free Workplace 

 
The Town has adopted a Drug and Alcohol Policy which is included in this handbook and establishes 
guidelines for maintaining a Drug-Free Workplace as defined in the Federal Drug-Free Workplace Act.  
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It is against Town policy for an employee to use, possess, or be under the influence of any alcoholic 
beverage, drug, or controlled substance (as defined by C.R.S. § 18-18-102(5) and 21 USC §812 and, in the 
event of a conflict, the more restrictive shall apply) while on the job, while driving a Town vehicle, or while 
driving a personal vehicle on Town business.  
 
For the purposes of this policy, "on the job" includes all periods of time when an employee is 
compensated. An employee is considered under the influence when the ability to perform his/her job is 
impaired, or the ability to function effectively in the workplace is impaired in the opinion of the Town, or 
the ability to perform the job and function safely as to himself/herself, fellow workers, or the public is 
impaired. 
 
Employees who are suspected of being under the influence of alcohol, drugs, or a controlled substance, 
may be compelled by the Town to take a blood test, hair sample, urine test, breath test, or any 
combination of the four (4). An employee who refuses to take the ordered test will be subject to 
disciplinary action up to and including termination. An employee found to be under the apparent influence 
of alcohol, drugs, or a controlled substance while on the job will be subject to disciplinary action up to and 
including termination. An employee who tests positive for alcohol, drugs, or controlled substances, 
because of an ordered test, including a random test, is “under the influence” for purposes of this policy. 
 
If an employee needs to take prescribed drugs under a physician's direction that may affect that 
employee's ability to perform his/her job in a safe and productive manner, the Town requires for the 
employee's safety and that of others, that the employee's supervisor be informed that he/she is taking 
such drugs and their effect on his/her work. Failure to inform the supervisor may subject the employee 
to disciplinary action up to and including termination. A "prescribed drug" under this Section does not 
include the medical use of marijuana pursuant to written documentation provided by a physician to a 
patient, as these terms are defined by Colo. Const. Art. XVIII, Section 14, nor does it apply to any personal 
use of marijuana pursuant to Colo. Const. Art. XVIII, Section 16. 
 
In addition, it is against Town policy for any employee, regardless of position, to use, possess, or be under 
the influence of any illegal drug or controlled substance – including marijuana - on or off duty. The purpose 
of this restriction is to comply with Federal Law, which still criminalizes marijuana and its derivatives. 
 
2-C-13  Government and Political Activity 
 
The Town of Elizabeth encourages employees to take an active interest in government and to participate 
in political affairs. All employees have the right to express their opinions on political issues and candidates, 
and are also encouraged to exercise these rights; provided, however, that such employee activity is 
subject to the following conditions: 

 
• Non-partisan position of the Town - No action will be allowed by any person that infringes 

upon the right of any employee to decide which candidates or positions to support. The Town 
will not endorse or contribute to any political candidate or party.  
 

• Individual actions - No employee is allowed to give the impression that any political action or 
position represents the Town. All political activities are to be done as the actions of 
individuals, on their own time, and away from Town facilities.  
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• No employee is allowed directly or indirectly to coerce, attempt to coerce, command, or 
advise any other employee to pay, lend or contribute anything of value to a party, committee, 
organization, agency, or person for any political purpose. 

 
Employees who wish to seek elective office shall inform their supervisors and the Town Administrator. 
Subject to the requirements of law, the Town grants leave employees who are seeking elective office, for 
the purposes of campaigning for and fulfilling the responsibilities of the office, if elected. Employees who 
are granted leave under this policy must use paid time off or compensatory time.  

 
2-C-14  Teleworking 
 
The Town of Elizabeth supports the limited use of teleworking in those instances where work at home, on 
a full-time or part-time basis, is an acceptable alternative to the usual Town worksite. The Town 
Administrator has the discretionary authority to approve the use of teleworking. In determining a job’s 
suitability for teleworking, the Town Administrator will take into consideration the following factors: 

 
• Nature and scope of the employee’s primary job assignment. 

 
• Impact on customer service. 

 
• Expense to the Town for setting up a workstation. 

 
• Employee’s past performance; and 

 
• Benefits to the Town, such as employee retention, increased productivity, ADA 

accommodation and limited availability of office space. 
 
Should the Town Administrator approve the use of teleworking, additional requirements may apply per 
the items below. The employee may be required to enter into a teleworking agreement. At a minimum, 
the agreement will cover the following: 

 
• Nature and scope of the work to be performed. 

 
• Time reporting requirements 

 
• Overtime reporting requirements. 

 
• Equipment to be provided by the Town or by the employee. 

 
• Reimbursable expenses. 

 
• Information security requirements. 

 
• Insurance requirements and liability coverage; and 

 
• Workers’ Compensation coverage and accident reporting requirements. 
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This policy does not apply to those situations where an employee, with the immediate supervisor’s 
permission, may occasionally work at home to complete a report or special project. Teleworking is not to 
be used as a regular substitute for child or elder care. Other care arrangements must be available during 
working hours if there are young children or elderly individuals in the home. 
 
2-C-15  Courtesy 

 
Employees of the Town of Elizabeth are always expected to be courteous and polite. Courtesy, or lack 
thereof, is most noticeable at public counters, reception desks, and in telephone contacts. Courtesy in 
outside jobs, where public contacts may be more casual, is just as important. Courtesy in handling public 
contact means more than being polite to those who are polite to you. Since our Town services are for all 
citizens of Elizabeth, courtesy is due to them regardless of the type of complaint or demand made. 
 
Although much responsibility for courtesy is placed upon a public employee, employees are not required 
to take harassment, threats, or excessive abuse from anyone. If an employee receives any threats, is 
harassed, or abused in any way, physically or verbally, the employee should leave the area immediately 
and report, in detail, the situation to a supervisor or Department Head so that he/she is aware of the 
circumstances and can follow up with the appropriate action with the proper officials.  Should the 
employee, in his/her own evaluation of the situation, feel that contacting 911 is necessary, he/she is 
encouraged to do so. 

 
2-C-16  Whistleblower Policy 
 
The Town of Elizabeth encourages all employees to provide input and suggestions concerning the overall 
operation and programs of the Town as well as to report actions that they believe violate a law or 
regulation or to constitute fraudulent accounting or other unethical practices. This policy is intended to 
provide an opportunity for employees to report such actions should they ever suspect or witness any 
actual occurrence of illegal, unethical, or inappropriate behaviors or practices without fear of retribution 
or retaliation. 
 
Employees should report as soon as possible, but not longer than fourteen (14) days after the event, the 
suspected or actual event to his /her immediate supervisor. If the employee is uncomfortable or 
otherwise reluctant to make the report to his/her supervisor, then the employee shall report the event 
to the next highest level of management. In the event the Town Administrator is involved, the report 
should be made to the mayor. An employee may choose to report any concerns anonymously. 
 
The employee shall receive no retaliation or retribution because of a report provided in “good faith.”  
“Good faith” for purposes of this policy 2-C-16 means that the employee has a reasonably held belief that 
the report is true and has not been made either for personal gain or for any ulterior motive or with malice 
to damage another employee, Town official or the Town of Elizabeth. An employee who makes a report 
in other than good faith shall be subject to corrective action, up to and including termination, to protect 
the reputation of the organization, members of the governing body and staff. Anyone who retaliates 
against an employee who reported an event in good faith will be subject to corrective action, up to and 
including termination. 
 
The supervisor, Department Head, or Mayor (in instances involving the Town Administrator) who receives 
a report of illegal, unethical, or inappropriate behaviors or practices must promptly act to investigate 
and/or resolve the issue. If the investigation of a report, that was done in good faith and investigated by 
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internal personnel, is not to the employee’s satisfaction, then he/she has the right to report the event to 
the appropriate legal or investigative agency. 
 
The identity of the employee, if known, shall remain confidential to those persons directly involved in 
applying this policy, unless the issue requires investigation by law enforcement in which case members of 
the organization are subject to subpoena. 
 
2-C-17  Town Property 

 
Employees who use or have Town property in their possession are expected to treat it with the same care 
as they would their own property. All tools and equipment are to be returned in good condition, ordinary 
wear and tears excepted. Replacement or repair of property that is lost, damaged, or destroyed due to 
the employee’s willful act or carelessness will be considered a legal obligation and indebtedness of the 
employee and will be replaced or repaired at the employee’s expense. 
 
Whether or not performed on the Town’s premises, the work which employees perform and are paid for 
by the Town is the property of the Town of Elizabeth. This includes inventions, works of authorship, 
improvements, designs, developments, and discoveries that relate in any manner to the present or 
prospective activities of the Town. 
 
Any Town property issued to employees, such as keys, equipment, tools, manuals, handbooks, records, 
or uniforms, must be returned at the time of termination or resignation or whenever requested by a 
supervisor. Employees are responsible for paying for any lost or damaged items. As a condition of 
employment with the Town, all employees agree that the value of any property issued to and not returned 
by an employee will be considered a legal obligation and indebtedness of that employee and may be 
deducted from such employee’s final paycheck. 
 
2-C-18  Operation of Town or Private Vehicles 

 
Employees who do not have a valid Colorado driver’s license or who are not insured against liability, as 
required by state law, are not authorized to drive any vehicle while performing work duties for the Town. 
An employee’s driving record must be acceptable to the Town and if applicable, the Town’s insurance 
carrier, or the employee will not be authorized to drive in the course of employment. A Motor Vehicle 
Record (MVR) for prospective and current employees whose job duties require them to routinely operate 
a Town vehicle will be obtained and reviewed in accordance with the Town’s current operating 
procedures. 
 
If an employee’s duties include driving, then any change in the employee’s driver’s license status, driving 
record or insurance coverage must be reported in writing by the employee to his/her Department Head 
by the next business day. 
 
Employees shall always observe safe and lawful driving practices. Seat belts must be worn while traveling 
in a Town-owned vehicle or personal vehicle on Town business. It is the employee-driver’s responsibility 
to ensure that all passengers buckle up before beginning to operate the vehicle. 
 
Property damage to vehicles that occurs while an employee is driving the vehicle or is in control of the 
vehicle is the employee’s responsibility. The Town has no obligation to pay for damage to an employee’s 
vehicle that occurs while the vehicle is on the Town’s premises or while it is being used for job-related 

Page 86



 

14 
 

purposes unless the damage is caused by the Town’s negligence and is not due to any negligence by the 
employee. 
 
2-C-19 Establishment of Take-Home Vehicles for Certain Positions 
 
The Town Administrator, in consultation with a Department Head, may authorize a take-home vehicle to 
those employees who have management or supervisory duties and those who are expected to respond 
to operational emergencies from the employee’s residence during off-duty hours. These vehicles are 
provided for use while commuting between a residence and a work location, in addition to using them for 
business purposes during the normal workweek. Typically, these employees occupy positions where it is 
impractical to go to an alternative location to obtain a Town vehicle, particularly in the event of an 
emergency. 
 
Only Town employees are allowed to drive a Town-owned vehicle unless in the event of an emergency. 
Vehicle operators shall always drive in a safe and courteous manner and in compliance with all traffic laws. 
All vehicle operators shall have a valid driver’s license; shall always utilize seat belts; shall not consume or 
be under the influence of alcoholic beverages or controlled substances; and shall refrain from smoking in 
the vehicle. 
 
Employees assigned a take-home vehicle are authorized to drive such vehicles to and from work. 
Employees shall not use these vehicles during non-work hours for personal use (e.g., weekends or 
holidays). The take-home vehicle can be used to transport a family member to incidental stops (i.e., driving 
a child to school, or a companion to an after-hours, work-related function.) 
 
In keeping with the “commuting benefit” under the Internal Revenue Service (IRS), the Town has identified 
a take-home vehicle as a non-cash fringe benefit of $3.00 per day for each day a take-home vehicle is 
used. This amount is based upon federal tax regulations. As such, any employee with a take-home vehicle 
shall have this amount included as taxable income on employee wage and tax statements. 
 

NONDISCRIMINATION 
 
Section Three - Equal Employment Opportunity 

 
3-A-1  Equal Employment Opportunity Statement 

 
The Town of Elizabeth believes that equal opportunity for all employees is important for the continuing 
success of the organization. In accordance with state and federal law, the Town will not discriminate 
against an employee or applicant for employment with regard to race, creed, color, religious convictions, 
gender, age, national origin or ancestry, disability, marital or military status, gender identity, gender 
expression, genetic information, or any other classification protected under applicable law or non-job 
related factors in hiring, promoting, demoting, training, benefits, layoffs, terminations, recommendations 
or rates of pay or other forms of compensation.  Opportunity is provided to all employees based on 
qualifications and job requirements. 
 

Non-Discrimination 
 
3-B-1  Non-Discrimination Statement 
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The Town of Elizabeth believes in equal employment opportunities for all individuals without regard to 
race, creed, color, religious convictions, gender, age, national origin or ancestry, disability, marital or 
military status, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law. This policy extends to all terms, conditions, and privileges of employment 
as well as the use of all Town facilities and participation in all Town-sponsored activities. 
 
Harassment, retaliation, coercion, interference, or intimidation of any employee due to that employee's 
race, creed, color, religious convictions, gender, age, national origin or ancestry, disability, marital or 
military status, gender identity, gender expression, genetic information, or any other classification 
protected under applicable law is strictly forbidden, and any employee who experiences such activity 
should report it immediately to his/her supervisor or the Town Administrator, as the employee may chose.  
If such activity involves the Town Administrator, the employee may raise the issue with the Mayor or 
Town Attorney. 
 
When any such activity is reported, an appropriate inquiry or other investigation will be made and, when 
necessary and appropriate, if the perpetuator is a Town employee, corrective action may be undertaken 
consistently with other policies stated in this Handbook and the requirements of applicable law. Such an 
investigation or inquiry shall remain confidential, to the extent possible. 

 
Americans With Disabilities Act Compliance 
 

3-C-1  Policy 
 

The Town of Elizabeth welcomes applications from people with disabilities and does not discriminate 
against them in any way. The Town complies with the Americans with Disabilities Act (ADA) of 1990 by: 

 
• Considering all applicants with disabilities for employment using the same criteria as are used 

for the employment of people without disabilities.  
 

• Considering employees with disabilities for promotion using the same criteria that are used 
for the promotion of employees without disabilities. 
 

• Making scheduling and other adjustments to accommodate employees with disabilities.  
 

• Educating employees to the fact that individuals with disabilities may be employed by the 
Town and should not be discriminated against.  
 

• Posting notices explaining the provisions of ADA and employee rights under the law; and  
 

• Taking steps to make its facilities barrier-free and accessible according to appropriate federal 
and state statutes. 

 
Sexual and Workplace Harassment 
 

3-D-1  Policy 
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It is the policy of the Town of Elizabeth to maintain a work environment that is free of violence, physical 
and verbal harassment, or intimidation from other employees, vendors, contractors, or members of the 
public.  
 
The Town of Elizabeth will not tolerate sexual harassment of its employees. This means that the following 
behaviors are grounds for corrective action, up to and including termination, and/or possible criminal 
charges: 

 
• Unwelcome sexual advances.  

 
• Requests for sexual acts or favors.  

 
• Insulting or degrading sexual remarks or conduct directed against another employee.  

 
• Threats, demands, or suggestions that an employee's work is contingent upon toleration of 

or acquiescence to sexual advances.  
 

• Retaliation against employees for complaining about such behavior; and  
 

• Any other unwelcome statements or other verbal or physical conduct based on sex or of a 
sexual nature that are sufficiently severe or pervasive as to unreasonably interfere with an 
individual's work performance, or create an intimidating, hostile, or offensive working 
environment. 

 
Harassment on the basis of protected classifications, other than sexual harassment, including slurs and 
other verbal or physical conduct relating to an individual’s race, creed, color, religious convictions, gender 
identity, age, national origin or ancestry, disability, marital or military status, gender identity, gender 
expression, genetic information, or any other classification protected under applicable law which has the 
purpose or effect of creating an intimidating, hostile or offensive working environment, or has the 
purpose or effect of unreasonably interfering with an individual’s work performance, or otherwise 
adversely affects an individual’s employment opportunities is not acceptable and may subject the 
perpetrator to corrective action, up to and including termination, and/or possible criminal charges. 
 
Any person who has a complaint of sexual harassment on the above grounds against a superior, co-
worker, vendor, or person we serve should bring the problem to the attention of the Town. Complaints 
may be raised with any of the following people as the employee chooses: 

 
• Employee Supervisor or Department Head. 

 
• Town Administrator; or  

 
• Town Attorney (if the complaint involves the Town Administrator). 

 
The Town prohibits retaliation against anyone for having raised such a complaint in good faith or while 
cooperating with an investigation of a complaint. Complaints will be investigated and managed as 
confidentially as possible in the manner described below. 
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Complaints of sexual harassment will be investigated as promptly as possible. The allegations of the 
complaint and the identity of the people involved shall remain as confidential as possible to enable the 
Town to conduct a full and impartial investigation, remedy violations, monitor compliance, and administer 
this policy. 
 
The investigation will include, but will not be limited to, discussion with the parties involved and 
witnesses. A report shall be forwarded to the Town Administrator with recommendations concerning 
remedial action, if necessary. The Town Administrator will review the recommendation, determine the 
corrective action, if any, and notify all parties of his/her decision and implement that decision. The 
decision of the Town Administrator shall be considered final. 
 
If the alleged harassment involves the Town Administrator, the investigation shall be conducted by an 
outside investigator in coordination with the Town Attorney. Any report shall be forwarded to the Town 
Board of Trustees, which shall determine the appropriate corrective action, as necessary. 

 
3-D-2  Anti-Violence - Prohibited Actions 

 
To ensure a safe, violation-free workplace, the following are prohibited: 

 
• Verbal intimidation, threatening or hostile behavior or physical assaults. 

 
• Vandalism, arson, or sabotage; and 

 
• Horseplay that may be considered physical violence or physical abuse. 

 
“Verbal intimidation, threatening or hostile behavior” references a type of behavior that is aggressive and 
intended (or interpreted to have been intended) to hurt another person, physically or mentally. This type 
of prohibited behavior is threatening, humiliating, intimidating or sabotage that interferes with work, or 
a combination thereof. This prohibited behavior is behavior in the workplace that a reasonable person 
would find hostile, offensive, and not obviously related to employment. 
 
Verbal or written reprimands related to an employee’s work or work product are not prohibited actions 
and do not rise to the level of aggression contemplated by this section. However, reprimands or criticism 
that are delivered with yelling and screaming is prohibited. 
 
3-D-3  Procedures and Responsibilities 

 
When any employee observes, or is exposed at work to any act of violence, threat of violence or other 
conduct described in Section 3-D-2, the following procedures apply: 

 
• Call 911 immediately.  

 
• Notify their supervisor, Department Head, or Town Administrator to implement security 

procedures.  
 

• The supervisor, where the violence has occurred, will immediately place the offending 
employee or employees on administrative leave and cause an immediate investigation of the 

Page 90



 

18 
 

situation to be initiated, and will take appropriate disciplinary action at the conclusion of the 
investigation, if necessary; and  
 

• Non-employees who engage in threats, intimidation, hostile action, or physical assaults will 
be removed by a certified police officer. The Town may file a criminal complaint and request 
denial of access to Town property as a condition of bond or probation. The Town may inform 
the non-employee by certified mail or service of process that access to the Town property 
where the act occurred is denied. 

 
No employee will be subject to corrective action for disclosure of information to a supervisor, Department 
Head, the Town Administrator, or Town Attorney (in the case of allegations against the Town 
Administrator) where the employee made the disclosure in good faith. 

 
Immigration Reform and Control Act of 1986 
 

3-E-1  Policy 
 

The Immigration Reform and Control Act of 1986 requires that the Town of Elizabeth ensure that 
employees are authorized for employment in the United States. Therefore, only individuals lawfully 
authorized for employment in the U.S. will be employed. In connection with the Immigration Reform and 
Control Act of 1986, and Colorado Statute, the Town must collect certain information on INS Form I-9 and 
review certain documentation concerning the employment authorization of individuals hired after 
November 6, 1986. This information and documentation will be used only for compliance with the 
Immigration Reform and Control Act of 1986 and not for any unlawful purpose. If your employment 
authorization changes or terminates after the start date of your employment, please inform the Town 
Clerk’s Office immediately.  
 

EMPLOYMENT CONDITIONS & PROVISIONS 
 
Section Four - Hiring Procedure 

 
4-A-1  Hiring 

 
The objective of the hiring effort will be to hire the most qualified applicant available, as determined by 
the Department Head and Town Administrator. Promotions must also adhere to this procedure. The 
following summarizes the major elements of the Town's hiring practices, and its adherence to the 
Colorado “Equal Pay for Equal Work Act.” (C.R.S. §8-4-101 et seq.) 
 
All open positions that the Town is seeking to fill shall be posted on the Town’s website and emailed to 
all current Town staff. The job postings may additionally be shared on applicable job boards and 
distributed through other means of recruitment. The posting period for which the position is open must 
be no less than five (5) business days to provide a reasonable effort for candidates to apply. Candidates 
for the position(s) shall not be pre-selected or offered the position prior to this process occurring.  
 
Each job posting must include the official position description, compensation, and benefits. Candidates 
will be solicited, screened, and selected according to a recruitment plan facilitated by the Department 
Head and approved by the Town Administrator.  
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All individuals seeking employment for an open position shall complete and sign a standard Town 
application form. Resumes and any other supporting documents may also be required for certain 
positions. Any falsification or willful omission of information on the official application form or resume 
will be considered grounds for elimination from further consideration for employment, or, if employed at 
the time of discovery, for dismissal. 
 
Applicants will be screened to determine who should become candidates for an interview. Job candidates 
may be interviewed by more than one person, including the position's supervisor. References and criminal 
history will be checked on all candidates to whom conditional job offers may be made prior to offers being 
made. Driving records, credit report, etc., may also be checked upon authorization of the candidate. 
 
4-A-2  Conditional Offer Letter 

 
When the Town of Elizabeth has decided on the best candidate for the open position, the Town 
Administrator, or his/her designee, will send that candidate a conditional offer letter which states the 
specific position, name of the organization, starting date, beginning pay or salary, the offer of 
employment, and any conditions of the offer of employment.  The prospective employee must sign and 
return the letter to the Town of Elizabeth either accepting or declining the position. Failure to return a 
letter accepting the position within the time stated shall be considered a rejection of the offer. 

 
4-A-3  Medical Examinations 

 
Subject to the requirements of applicable law, the conditional offer letter will instruct the prospective 
employee of certain conditions of employment. Those conditions may include satisfactory results of a 
drug screening and/or a medical examination by medical personnel of the Town’s choice. Costs associated 
with a medical examination and/or drug screen test required of an employee or applicant of the Town 
shall be paid by the Town. 

 
4-A-4  Department Specific Hiring Procedures 

 
Certain Town departments may have specific needs for testing and screening candidates such as, but not 
limited to, fingerprinting and extensive background investigations. Candidates will be alerted to such 
requirements during the hiring process. 

 
4-A-5 Licenses & Certifications 

 
Employees whose jobs require professional license, or certification must present documentation of their 
license or certification prior to employment. The Town of Elizabeth reserves the right not to pay the cost 
of employee’s obtaining their license or certification, however, the Town will pay to maintain each license 
and/or certificate in a status that is required for Town employment. The Town may require by separate 
agreement that an employee remain employed by the Town for a minimum of two (2) years from the 
completion of said training. Failure to comply with this provision will require the employee to refund the 
Town’s payment or result in a deduction of the amount from the employee’s final paycheck. 
 
Copies of the license or certification, plus copies of all renewal or changes, must be provided by the 
employee for inclusion in their personnel file. Employees must notify their supervisor before the next 
scheduled workday of any changes in the status of their license or certification. 
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4-A-6  Trial Period 

 
Whenever the term "trial period" is used in this Handbook, it shall mean up to the first six (6) months of 
employment for a newly hired, non-police employee. All sworn Police Department personnel are subject 
to a twelve (12) month trial period. An employee’s trial period may be extended up to six (6) months if, in 
the opinion of the employee’s supervisor, the Department Head, and the Town Administrator, the initial 
trial period was not sufficient to ensure the capability of the employee to serve in their position.  
 
Employees whose service is satisfactory during the trial period may become regular full-time or part-time 
employees, subject to the availability of funds, the continued existence of the position, and continued 
satisfactory work performance in the position. 
 
An employee may be terminated with or without cause at any time during and after the trial period. 
 
At least two (2) weeks prior to the time when a trial period is scheduled to end, the employee will be 
given a non-compensation-related performance evaluation. The employees’ immediate supervisor and 
Department Head will review based on the trial employee’s strengths and weaknesses. The evaluation 
will determine whether: a) the employee should be classified as regular full-time or part-time, (b) the 
employee should continue as a trial employee for a period not to exceed an additional six (6) months, or 
(c) the employee should be dismissed. Successive evaluations will be given annually in accordance with 
Section 6-A-1. 
 
During the trial period, the employee is eligible for employee benefits such as Paid Time Off (PTO). 
However, PTO leave will be earned credit and applied to the employees leave after a period of six (6) 
months of service. If the employee separates employment at any time during the trial period, then 
credited benefits will be deemed not to have been earned and no compensation with respect to such 
unearned benefits will be due to the employee upon termination. 
 
A current employee, who is promoted/transferred to another job, is subject to these policies; provided, 
however, that employees already receiving benefits when placed on trial status will retain those benefits 
if promoted. 

 
4-A-7  Orientation 

 
New employees will undergo an orientation to acquaint them with the Town's policies and procedures, 
their jobs, and their internal and external working relationships. The orientation will consist of three (3) 
parts: 
 

• Payroll & Benefits – All new employees will be oriented on payroll, benefits, the preparation 
of their timesheet and fill out all employment-related forms. All regular full-time and part-
time employees will receive a copy of the Employee Handbook at this time. 

 
• Orientation to the Organization – This part of the orientation will focus on compensation and 

benefits and the expectations of the Town regarding its employees. During this part of the 
orientation, the employee will be asked to sign a document acknowledging receipt of the 
Handbook and his/her understanding of the material in it. 
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•     Orientation to the Job - The new employee's immediate supervisor, as designated by the 
Town Administrator, will orient the employee to the job and the internal and external working 
relationships. The purpose of this part of the orientation is to give employees a level of 
success to aim for, to assist them in succeeding and to give feedback to them on performance. 

 
4-A-8  At-Will Statement 
 
ALL EMPLOYEES UNDERSTAND THAT ANY EMPLOYMENT WITH THE TOWN OF ELIZABETH IS AT-WILL 
AND OF AN INDEFINITE DURATION, AND THAT EITHER THE TOWN OR THE EMPLOYEE MAY TERMINATE 
EMPLOYMENT AT ANY TIME, WITH OR WITHOUT CAUSE AND WITH OR WITHOUT ADVANCE NOTICE. 
NO AGREEMENT TO THE CONTRARY WILL BE RECOGNIZED UNLESS SUCH AN AGREEMENT IS IN WRITING 
AND SIGNED BY THE TOWN ADMINISTRATOR OR IS APPROVED BY AND SIGNED ON BEHALF OF THE 
BOARD OF TRUSTEES. THIS HANDBOOK DOES NOT AND IS NOT INTENDED TO CREATE AN EXPRESS OR 
IMPLIED CONTRACT OF EMPLOYMENT BETWEEN THE TOWN AND ANY EMPLOYEE. NOTHING IN THIS 
HANDBOOK, OR IN ANY OTHER TOWN DOCUMENT, CAN CHANGE OR SUPERCEDE THIS “AT-WILL” 
STATEMENT. 

 
Section 4-A-9 Special Conditions for Hiring Within the Police Department 
 
The Chief of Police, or their designee, may enter into an agreement with any prospective employee of the 
Elizabeth Police Department wherein the Town will pay the costs associated with a prospective employee 
receiving P.O.S.T. certification. The Chief of Police, or their designee, shall retain sole authority to 
determine whether a prospective employee is eligible for this opportunity, and shall enter into an 
Elizabeth Police Department Training Agreement to reflect the terms and conditions of any such 
agreement. 
 

Pay & Salary 
 

4-B-1  Salary Ranges and Pay Grades 
 

Pay grades have been established for each position with the Town of Elizabeth. Any modifications to the 
pay grades must be approved by the Board of Trustees. Changes to existing pay grades are determined 
by the Town Administrator with the prior approval of the Board of Trustees. Regardless of any statement 
made herein, salary increases or shifts in pay grades depend on the Town’s ability to meet its budget. 
 
Pay grades take into consideration the following: diversity and complexity of duties, level or responsibility 
and independent judgment, location of the position within the organization, education, experience, and 
other qualifications, prevailing salaries in similar municipalities and local salary patters, and other 
applicable legal requirements. 
 
Employees’ work performance is evaluated annually, and may result in an adjustment to compensation, 
based on the employees’ work, current compensation, and the Town’s financial condition. All salary 
increases are based on merit and performance as indicated in the final written evaluation. An employee’s 
length of service does not justify a salary increase. 
 
4-B-2  Pay Periods 
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The Town of Elizabeth employs a bi-weekly pay plan. The pay begins at 12:00 AM on Sunday and ends 
fourteen (14) days later, at 12:00 AM on Sunday. Each department shall post schedules listing pay days 
and the cut-off for the submittal of timesheets. 
 
Timecards or electronic records are provided to the Department Heads at the end of each pay period and 
submitted to payroll no later than the subsequent Tuesday. Paychecks/Direct Deposit statements are 
distributed on Friday following the end of a pay period. There shall be no advancement of pay prior to the 
scheduled pay day.  
 
The Town makes every effort to ensure its employees are paid correctly. Occasionally, however, 
inadvertent mistakes can happen. When mistakes do happen and are called to the Town’s attention, the 
Town will promptly make any correction that is necessary. Please review your pay stub when you receive 
it to make sure it is correct and, if you believe a mistake has occurred, or if you have a question, please 
contact HR or your supervisor as soon as possible. 

 
4-B-3  Payroll Deductions 

 
Deductions from each employee's pay include the mandatory and voluntary deductions described below: 

 
• Mandatory deductions include the employee’s share of Medicare, social security or FPPA, 

state and federal taxes, Police Pension for full-time police department employees. An 
employee's paycheck may also be made subject to a wage assignment or garnishment for 
child support, spousal maintenance, money judgments, or the like, pursuant to valid orders 
of courts of competent jurisdiction. All mandatory deductions are made without written 
authorization of the employee and in accordance with the requirements of applicable law; 
and  

• Voluntary deductions will be made only with the written authorization of the employee for 
reasons or purposes previously authorized by the Board of Trustees. Voluntary deductions 
may include sums designated for retirement plans or health and life insurance not paid for by 
the Town. The deadlines for changes in voluntary deductions are determined by the specific 
policies of the plan. All voluntary deductions are made after receiving written authorization 
from the employee. 

 
An itemized statement of all deductions from the employees’ wages shall be provided to each employee.  

 
4-B-4  Compensatory Time 

 
All nonexempt employees, except those as defined in Section 4-C-2, shall be granted compensatory time 
off for work in lieu of overtime wage payments for all hours worked more than the following: 

 
• Forty (40) hours in one workweek. 

 
• Twelve (12) hours in one workday; and 

 
• Twelve (12) consecutive hours, regardless of whether the work period overlaps into a second 

day. 
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Compensatory time shall be granted at the rate of one and one-half (1-1/2) hours for each hour worked 
in excess as described above. Paid holidays (unworked), paid time off (PTO), or paid injury leave shall not 
be considered a day worked and shall not be counted for the purpose of computing compensatory time 
benefits. Compensatory days off from work that are counted against earned compensatory time are not 
considered working days for the purpose of computing compensatory benefits. 
 
An employee accrued comp-time shall not exceed forty (40) hours. If an employee is at the maximum for 
accrued comp-time, the employee will be paid for any overtime that is earned more than the maximum 
amount allowed for comp-time. If accrued comp-time has not been taken by December 31, the balance 
of accrued comp-time will be paid to the employee. Compensatory time is not transferable from one 
employee to another. It is the Department Head’s, or their designee’s, responsibility to inform and 
properly document any compensatory time worked. Upon termination or resignation, employees shall be 
monetarily reimbursed for all accrued compensatory time at that employee’s current rate of pay. In the 
event an employee accepts a new position with the Town, any accrued compensatory time shall be paid 
prior to accepting the new position. 
 
4-B-5  Overtime 

 
No overtime shall be worked or compensated unless prior approval is obtained. The Town prefers to offer 
compensatory time rather than overtime pay under most circumstances. Any request for pay for overtime 
hours must be approved, in advance, by the employee’s supervisor or Department Head. Non-exempt 
employees under the Fair Labor Standards Act will be compensated for overtime work at a rate of one 
and one-half times the employees’ regular hourly pay for each hour of work, more than the following: 

 
• Forty (40) hours in one workweek. 

 
• Twelve (12) hours in one workday; and 

 
• Twelve (12) consecutive hours, regardless of whether the work period overlaps into a second 

day. 
 

Workdays are days when an employee physically works for the town. Paid holidays (unworked), PTO, or 
paid injury leave shall not be considered a day worked for the purpose of computing compensatory time 
benefits.  
 
Note: Section 7(k) of the Fair Labor Standards Act [29 U.S.C. 207 (k)] allows an employer to consider law 
enforcement overtime for those hours worked more than 42.75 hours per week or 85.5 hours bi-weekly. 
The Town of Elizabeth has chosen to set the threshold for law enforcement overtime at 40 hours per week 
or 80 hours bi-weekly. 
 
4-B-6  Holiday Premium Pay – [Clarification from Previous Handbook Edition**] 
 
Regular Work Schedule Falls Upon a Holiday. Nonexempt employees who work forty (40) hours per week 
and/or whose regular work schedule falls on a “legal holiday” listed in Section 6-A-3 Holiday Leave shall 
be paid up to eight (8) hours at the regular rate of pay and time-and-one-half (1 ½) for hours in excess of 
eight (8) hours of work. 
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Emergency “Call Out” Work on a Holiday. Nonexempt employees who are “called out” or specifically 
requested to work on a holiday due to an emergency, other than during regularly scheduled work hours, 
shall be compensated at time-and-one half (1 ½) the regular rate for the actual hours worked, regardless 
of whether the employee works more than forty (40) hours for one week. 
 
**An Employee is not eligible for both “Holiday Pay” and “Called Out Holiday Pay” for the same work 
performed. The purpose of Section 4-B-6 is to provide holiday pay for employees who are required to 
work during recognized holidays established in Section 6-A-3 of the Employee Handbook.  
 

• Holiday pay may be recognized for those employees who are specifically scheduled to work on a 
holiday as part of their regularly scheduled 40-hour work week. [By way of example, and not of 
exclusion, a member of the Elizabeth Police Department who is required to work on Christmas 
Day as part of their regularly scheduled duties.] 

 
• Holiday pay may also be recognized for those employees who are “called out” to respond to an 

emergency and specifically requested to work on a holiday which was not ordinarily scheduled 
during the 40-hour work week. Under these circumstances the employee’s attendance at work 
during a Holiday was not anticipated or scheduled. [By way of example, and not of exclusion, a 
member of Public Works required to address an emergency issue with a utility, or for purposes of 
snow removal.] 

 
Employees Required to Work on an Observed Holiday: 
 
Full-time, nonexempt personnel who are scheduled to work on an observed holiday will be paid at their 
regular rate of pay for actual hours worked, plus they will receive eight (8) hours’ holiday pay at their 
regular rate of pay. Employees are not eligible to take the holiday at a future date. 

 
4-B-7  Merit Increases 

 
Merit pay increases shall not be granted automatically but will be based on work performance, which is 
satisfactory or better. The performance of an employee shall be evaluated not less often than annually 
by the employee’s supervisor or Department Head, as well as completing a self-evaluation prior to the 
employee being considered for each merit pay increase. The percentage available for merit pay increases 
will be determined by the Town Administrator and approved by the Board of Trustees with the annual 
adoption of the budget. 

 
4-B-8  Cost-of-Living Adjustment (COLA) 

 
Cost of living adjustments (COLA) may be made at the discretion of the Board of Trustees, based upon the 
recommendation of the Town Administrator. Such adjustments depend on the overall financial status of 
the Town and are neither automatic nor granted on any regular basis. COLA adjustments may be made to 
employees as a lump sum payment, or as an increase to hourly or exempt pay. 

 
4-B-9  Differential Pay for Temporary Assignment 

 
For the Town to continue necessary operations, it is sometimes necessary for an employee to temporarily 
assume the duties of a position of a higher classification in addition to regular duties. This may result from 
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emergency situations such as sickness, injury, resignations or scheduled short-term absences, and other 
leaves. 
 
This does not mean that temporary assignments must automatically be assigned upon all supervisory 
employee absences. When it is necessary to appoint an employee on a temporary acting basis, the Town 
Administrator will make the assignment in writing and notify the appropriate parties. Any such temporary 
assignments may be terminated at any time. 
 
Employees who are temporarily assigned to a higher-grade position for a minimum of twenty (20) days, 
or otherwise fulfills a duty that is customarily assigned to a position of a higher grade, may be awarded 
differential pay for the duration of the assignment, with an increase of no more than 5% depending on 
the circumstances.   
 
Section 4-B-10  Stipend for Qualifying Childcare Services 
 
Every full-time (40 hour) employee, whether exempt or nonexempt, shall be paid the sum of two hundred 
fifty dollars ($250.00) per month, per child, for which an employee requires childcare services. This 
payment shall be tendered to the eligible employee as part of the regular bi-weekly payment schedule 
subject to the following requirements, restrictions, and qualifications: 
 

• Payment under this Section is eligible to any employee who has care, custody, or control of a 
minor child for at least 50% of the calendar year. 

 
• Payment under this Section may be eligible for caregivers, such as stepparents, grandparents, and 

related individuals who have guardianship, conservatorship, or are otherwise legally responsible 
for a child for which they seek the stipend. 

 
• Payment under this Section is not permitted for purposes of payment to family members, 

relatives, friends, and others who are not specifically in the daycare or childcare business. [For 
example, this program is not available to offset or provide compensation to a grandparent 
watching a minor child who does not own or maintain a licensed facility.] 

 
• Payment under this Section is available for any minor child from birth to thirteen (13) years of 

age, and with the consent of the Administrator and the employee’s Department Head, may be 
expanded to the age of eighteen (18) under special circumstances. 

 
The employee seeking compensation for childcare shall be required to provide the name, address, 
telephone number, and related information from the daycare and/or childcare provider. In addition, the 
Town may request copies of any invoices, bills, or payments to any daycare and/or childcare provider as 
may be necessary for the purposes of the Town’s internal bookkeeping, accounting, and audits. 
 
Any amount paid under this Administrative Regulation may have personal income tax implications, and 
any employee seeking to make use of the program should determine the implications of making use of 
the program within their personal income tax situation. 
 

Conditions of Employment 
 

4-C-1  Employment Status 
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Staff categories, as established by the Town of Elizabeth, are as follows: 
 

A Full Time Employee is an employee appointed to a position on a regular, continuous full-time 
basis of forty (40) or more hours per week. Regular full-time employees are eligible for employee benefits. 
 

A Part Time Employee is an employee appointed to a position on a regular, continuous part-time 
basis of less than (40) hours per week. Regular part-time employees, working more than thirty-two (32) 
hours per week, are eligible for employee benefits on a pro-rated basis based on the number of hours 
worked per week.  
 

A Temporary Employee is an employee appointed for a special project, seasonal, or other position 
of a temporary or transitory nature. The duration of employment shall not exceed one hundred eighty 
(180) calendar days or the completion of a particular job or project. Temporary employees are not eligible 
for benefits. 
 

An Emergency Appointment may be made by the Town Administrator without regard to the rules 
governing all other appointments in the event of an emergency which the Town Administrator reasonably 
believes may result in the loss of life, loss of public property, danger or serious inconvenience to the 
public, or any circumstances which endanger the public health, safety, or welfare.  The duration of the 
emergency appointment shall not exceed the end of the budget year in which the appointment is made 
or the end of the emergency, as determined by the Town Administrator. 
 

A Trial Employee is any exempt or non-exempt employee who has worked at the Town for less 
than six (6) months or twelve months (12) in the case of sworn law enforcement personnel. 
 
4-C-2  Exempt & Non-exempt Employees 

 
Employee classifications are determined by the Fair Labor Standards Act (FLSA). Employees fall under one 
of two classifications: “exempt” or “non-exempt.”  Each job description states how the Town considers 
the position. Under the FLSA, “exempt” employees are not subject to overtime compensation for work 
performed, while “non-exempt” positions are subject to overtime compensation. Both the Town and the 
employee are expected to promptly resolve any dispute over an employee’s classification for FLSA 
purposes. 
 
4-C-3  Work Schedules 

 
Work schedules are established to meet the needs of the Town and its residents. Schedules may be 
adjusted from time to time, but the Town will take reasonable steps to refrain from making schedule 
adjustments that may cause hardship for an employee. For non-exempt employees, the standard 
workweek shall be forty (40) hours. The Town's workweek is declared to be a seven (7) consecutive day 
period commencing at 12:00 AM on Sunday and ending at 12:00 AM the following Sunday. The normal 
standard working hours should be eight (8) hours a day, five (5) days a week, or where department rules 
permit, ten (10) hours a day, four (4) days a week.  The Department Head may require or allow employees 
to work on other schedules based on the nature of their assignments. 
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Employees, finding they are unable to report to work on time or unable to report for a full day, must 
inform their supervisor at least one (1) hour prior to the beginning of their regular work schedule. Good 
and sufficient reasons must be provided for any tardiness or absence. 

 
4-C-4  Personnel Records 

 
The Town of Elizabeth will maintain an individual personnel file for each employee of the Town in the 
Clerk’s Office. The contents of these files will be kept confidential except as disclosure may be required 
under State or Federal law. Access will be granted to the employee’s immediate supervisor, Department 
Head and Town Administrator as may be required in the normal course of business.  

 
Employee personnel files will contain at least the following items: 
 
• Application and/or résumé.  

 
• Letter of appointment and acceptance.  

 
• Signed job description (job descriptions for current and any previous Town positions will 

remain in the file for duration of employee’s employment with the Town).  
 

• Copies of transcripts, diplomas, certificates, and licenses.  
 

• Ongoing performance ratings.  
 

• Any memoranda or documents relating to performance which are of current relevance.  
 

• Memoranda concerning unusual job changes or transfers.  
 

• Letters of commendation or other indications of exceptional performance.  
 

• Warning letters and records of all corrective actions.  
 

• Training records, including grades and notations of those who have completed or are 
presently taking in-house training programs.  
 

• Leave of absence information; and  
 

• Documentation required by state or private regulatory agencies.  
 

Access to personnel files is limited. Employees and their legal representatives have the right to examine 
the contents of their own personnel file. Any employee wishing to examine his/her personnel file must 
complete a letter requesting to examine said file. The Town will respond to this request within three (3) 
working days from the receipt of the request.  

 
Employees examining their personnel files must do so under the supervision of authorized personnel. 
Under no circumstances are employees to remove records or documents from their files. Photocopies 
may be made of any of the contents of an individual's personnel file upon that individual’s written request 
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for a nominal charge. Records requests for the contents of a personnel file will be managed through the 
Town Clerk’s Office and subject to the provision and restrictions of the Open Records Act (C.R.S. § 24-72-
200.1, et seq.). Copies are subject to applicable charges. Protected health information, medical 
information and the employee’s I-9 form (see Section 3-G-1) will be stored separately from the Personnel 
file and shall remain confidential.  

 
4-C-5  Releasing Job References 

 
All requests for information about a current, retired, or terminated employee shall be made to the Town 
Administrator. The Administrator may only disclose the dates of employment, final title or position, job 
location and eligibility for rehiring. 
 
4-C-6  Nepotism 

 
The Town of Elizabeth Municipal Code, Sec. 2-3-70, addresses nepotism as it relates to employees. The 
Code states as follows:   
 

(a) Purpose. Relatives working together in an organization may cause serious conflicts 
and problems within that organization, such as claims of partiality in treatment and 
favoritism. Personal conflicts from outside the work environment may also be carried 
into day-to-day working relationships. The policy set forth in this Section is intended to 
prevent such conflicts and problems among elected and appointed Town officials and 
members of Town boards and commissions. 
 
(b) Applicability. This Section shall apply to all elected and appointed Town officials, 
Town employees and any elected or appointed member of any Town board or 
commission. By way of example, but not limitation, this includes members of the Board 
of Trustees, the Tree Board, the Planning Commission, and the Historic Advisory Board. 
 
(c) Definition. For purposes of this Section, relative includes: spouses and former 
spouses; parents; children; brothers and sisters; brothers- and sisters-in-law; fathers- 
and mothers-in-law; step-parents, step-brothers and step-sisters; step-children; foster 
parents; grandparents and grandchildren; aunts and uncles; nieces and nephews; and 
individuals who are not legally related to but who reside with an employee, elected or 
appointed Town official or member of any Town board or commission. 
 
(d) Policy. 
 
(1) A relative of any elected or appointed Town official, Town employee or any 
member of a Town board or commission is not eligible for employment with the Town. 

(2) A relative of any elected or appointed Town official or any member of a Town 
board or commission is not eligible to become an appointed Town official. 

(3) In the event a Town employee's relative is elected or appointed to the Board of 
Trustees or any other Town board or commission, the employee shall be terminated 
from Town employment during the term of office of the relative. Once the term of office 
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for the relative has ended, the employee may re-apply for Town employment as 
vacancies occur. 

(4) In the event a Town employee or appointed official is elected or appointed to 
the Board of Trustees or any other Town board or commission, the employee shall be 
terminated from Town employment during the term of his or her office. Once the term 
of office has ended, the employee may re-apply for Town employment as vacancies 
occur. 

(Ord. 05-17 §1) 

4-C-7  Demotions 
 

An employee may be demoted to a lower position if:  (1) that employee’s present position is to be 
abolished; (2) there is a lack of work for the position; (3) moneys are not budgeted, appropriated, or 
otherwise made available to fund the position; (4) the employee voluntarily requests the demotion; or 
(5) when it is evident that the employee does not possess the necessary qualifications to render 
satisfactory service.  Demotions and transfers are not available as a matter of right and are solely at the 
discretion of the Town Administrator. 
 
4-C-8  Meal Periods & Breaks 
 
All employees shall be entitled to an uninterrupted and duty-free meal period of 30 minutes’ duration 
when the employees’ shift exceeds five (5) consecutive hours. These meal periods will constitute 
uncompensated time. When the nature of a position or other circumstances make an uninterrupted meal 
period impractical, the employee shall be permitted to consume an on-duty meal while performing 
duties. Employees shall be permitted to fully consume a meal of choice on the job and be fully 
compensated for the on-duty meal period without any loss of time or compensation. All employees are 
authorized a compensated, fifteen (15) minute rest period for every four (4) consecutive hours of work. 
All employee schedules, including meal and break periods, must be approved by the employee’s 
supervisor.  
 
4-C-9  On-call and Emergencies  

 
Certain employees may be subject to being placed on-call. Each authorized employee shall be expected 
to work as scheduled by their supervisor. On-call employees are expected to be within responding 
distance of Town during the on-call period, or to arrange for another employee to act in his or her place. 
It is the responsibility of the employee who is placed on-call to assure that coverage is available. 
 
Employees who may be subject to on-call will be scheduled to begin on-call starting at 7:00 am Monday 
morning until 7:00 am the following Monday morning. During that period, it will be the responsibility of 
the on-call employee to do such duties as are prescribed by their supervisor. These duties may include, 
but not be limited to, monitoring facilities or equipment checks.  
 
Each non-exempt employee scheduled for on-call status shall receive the equivalent of one (1) hour 
regular rate of pay as compensation for each 24-hour shift. In the event of a callout, other than scheduled 
inspections and maintenance, the employee shall be compensated (pay or comp time) at one-and-one-
half (1 ½) times the regular rate of pay for all hours worked. 
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Employees who are standing on-call must abide by all administrative guidelines pertaining to 
communications and response times as established and revised from time to time by their Department 
Head. On-call employees must be available during their on-call period and must respond within 
established response times. Employees who cannot be reached while standing on-call or who fail to 
respond within established response times will not be paid for on-call service and may be subject to 
discipline up to and including termination. 
 

EMPLOYEE DEVELOPMENT 
 

4-D-1  Professional Development 
 

In-Service training is designed to provide employees with the skills, training, and experience necessary for 
their continued development. Training will be subject to the following conditions: 

 
• Attendance at conferences, educational meetings, workshops, and institutes must have the 

approval of their Department Head or Town Administrator, as the case may be.  
 

• Each employee may be permitted to attend training sessions as funds permit, including 
registration and reimbursement for lodging, meals, and travel.  
 

• Training assistance shall be based on, but not limited to, job relatedness, available funds, 
employee performance, and training priorities; and  
 

• Each employee who attends a training session is expected to submit a written or verbal report 
summarizing what was covered, the date, and who attended.  
 

Training shall be included in the budget and evaluated on a yearly basis. 
 
4-D-2  Professional Organizations 

 
Town employees are encouraged to affiliate with appropriate professional societies and organizations. 
Employees, with approval of their supervisor, may attend conferences, meetings, etc., pertaining to their 
job classification and responsibilities, which are beneficial to both the employee and the Town. The Town 
will pay membership fees and dues in professional organizations and societies that relate to, are 
mandated by, or govern an employee’s duties, responsibilities, or obligations in the performance of the 
employee’s assigned job or description.  
 
4-D-3  Tuition Reimbursement 

 
The intent of this program is to aid employees who may wish to further their formal education as it relates 
to their present or future employment with the Town, including a logical relationship to a probable future 
assignment. Education funded under this program must be job related and offered by an accredited 
college, university, or trade school. The program is administered as follows: 

 
Eligibility – Tuition reimbursement is available to all Regular, Full-Time employees who have completed 
their trial period.  
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Funding – Rates of reimbursement are contingent upon the availability of funds as may be approved 
through the budget process. Amounts allocated each year vary upon the approval of the Board of 
Trustees. Employees may choose to include fees that are directly associated with course enrollment as 
well as tuition in their assistance allotment only to the extent that they are not paid for from other 
sources, such as Veteran’s Administration benefits. Cost of books, transportation, and supplies are not 
reimbursable. 
 
Scheduling – An employee is to pursue classes on his/her own time. However, the Town Administrator, 
on recommendation from the Department Head, may authorize an adjustment in the employees’ work 
schedule to accommodate a class schedule, thereby maintaining the employees’ full work week. 
 
Procedure – The employee requesting assistance must submit a written request to the Department Head 
at least two (2) months prior to the start of the course. This request, along with the Department Head’s 
recommendation, is provided to the Town Administrator for a final decision prior to the start of the 
course. A proportional or pro-rata reimbursement may be provided if insufficient funds are available to 
pay 100% of the tuition costs. 
 
The Town recognizes that there are many on-line options for continuing education, and that those costs 
may exceed in-state tuition at a Colorado state school. Any reimbursement will be the lesser amount of 
the cost for the on-line class(es) or the in-state tuition for a similar class or degree. Reimbursement will 
occur after evidence of successful completion (passing grade of C or better, or completion of pass/fail) of 
the class or approved coursework that includes a final grade.  
 
An employee pursuing course work under this program shall agree to remain employed by the Town for 
a minimum of one (1) year from the completion of a course. Failure to comply with this provision will 
require the employee to refund the Town’s reimbursement for the course or result in a deduction of the 
amount from the employee’s final paycheck.  
 
Section 4-D-4 Educational Opportunities Related to Hiring Within the Police Department 
 
In addition to the professional development opportunities provided by the Town of Elizabeth, prospective 
employees of the Elizabeth Police Department may have the opportunity to have P.O.S.T. training and 
certification paid for by the Town of Elizabeth.  

 
BENEFITS ADMINISTRATION 

 
Section Five - Insurance 

 
5-A-1  Health Insurance  

 
Medical, dental and vision insurance is provided for each Regular Full-Time employee and their 
dependents, as determined by policy. The Town shall pay a portion of the insurance premiums as 
determined periodically by the Board of Trustees. Premium costs above the amount paid by the Town 
shall be borne by the employee through a payroll deduction. If an employee does not have a dependent 
at the time of enrollment in the plan, but later acquires a dependent, this person may become eligible to 
participate in the plan on the date that he or she becomes a dependent, subject to all applicable 

Page 104



 

32 
 

requirements of the Town’s Health Insurance Plan, including the need to furnish adequate notice and 
other required information concerning the dependent, and any required adjustment in premiums, if any. 
 
All new employees shall be enrolled in the first month of employment in the health insurance plan and 
coverage will begin the first day of the month after the employees’ eligibility. Participation in the Plan will 
begin as of the first day of the calendar month following completion of the completion of the completion 
of the waiting period provided all required election and enrollment forms are properly submitted to the 
Plan Administrator. 

 
5-A-2  Life Insurance 

 
In addition to health insurance coverage, the Town of Elizabeth provides life insurance for each regular 
full-time employee and their dependents. The Town shall pay the insurance premiums as determined 
annually by the Board of Trustees.  

 
5-A-3  Workers’ Compensation Insurance 

 
Employees are protected under the state workers compensation law against loss of income due to injury 
or death that is work-related and occurs during work activities. The Town pays the entire cost of the 
Workers’ Compensation insurance premium. Employees must report all job-related accidents, injuries, 
and illnesses to their immediate supervisor as soon as practical and no later than twenty-four (24) hours 
after the incident. Benefits, if any, available to employees will be determined in accordance with the 
Colorado Workers’ Compensation Act. The Town’s Workers’ Compensation insurance carrier processes 
claim on behalf of the Town in accordance with applicable law. 

 
5-A-4  Unemployment Insurance 

 
The Town of Elizabeth is covered by the Employment Insurance Program, which is operated by the State 
of Colorado. 
 
Section Six - Paid Time Off Leave     

     
6-A-1 Medical “Sick” Leave. 
 
As of January 1, 2023, “sick” leave ceased to be accumulated by employees. No employee hired after 
January 1, 2023, is to accrue medical “sick” leave. PTO leave shall instead be used for any such medical 
needs for oneself or others. There is no requirement to disclose that PTO time is being taken for medical 
reasons. Employees who have accumulated sick leave will be allowed to retain all accumulated sick leave 
for use solely for medical purposes including an employee’s illness or injury, pregnancy, or the illness, 
injury or pregnancy of a spouse, partner, child, or other family member. Any unused sick leave is not paid 
out in the event of resignation or termination from the Town.  
 
6-A-2 Paid Time Off (PTO) Leave 
 
The Town believes that its employees are the key to what makes Elizabeth great. Although work makes 
up a large portion of an employee's life, we believe that a balance between work and non-work activities 
is essential to maintain quality performance and a positive work atmosphere. To support this philosophy, 
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the Town has designed a paid time off (PTO) plan that incorporates vacation, personal and sick leave into 
one program. 
 
All full-time employees will accrue PTO hours according to the following schedule: For employees working 
at the Town of Elizabeth as of January 1, 2023, PTO hours will begin to accrue effective that date. For 
employees hired after January 1, 2023, PTO hours will accrue as of their date of hiring. 
 

PTO Accruals Are as Follows:    
     

Regular, Full-Time Employees    
     
     

Years of 
Service 

PTO Accrued 
per Pay Period 

Annual 
Accrual 

Maximum 
Accrual 

Maximum Payout 
at Termination 

     
Less than 1 

Year 4.92 hours 127.92 hours 144 hours 0 hours* 
1-4 years 6.77 hours 176.02 hours 192 hours 192 hours 
5-9 years 7.69 hours 199.94 hours 240 hours 240 hours 

10-14 years 8.62 hours 224.12 hours 288 hours 288 hours 
15-19 years 9.54 hours 248.04 hours 336 hours 336 hours 
20+ years 10.46 hours 271.96 hours 384 hours 384 hours 

     
     

Regular, Part-Time Employees    
     

Years of 
Service 

PTO Accrued 
per Pay Period 

Annual 
Accrual 

Maximum 
Accrual 

Maximum Payout 
at Termination 

     
Less than 1 

Year 2.46 hours 63.96 hours 72 hours 0 hours* 
1-4 years 3.38 hours 88.01 hours 96 hours 96 hours 
5-9 years 3.85 hours 99.97 hours 120 hours 120 hours 

10-14 years 4.31 hours 112.06 hours 144 hours 144 hours 
15-19 years 4.77 hours 124.02 hours 168 hours 168 hours 
20+ years 5.23 hours 135.98 hours 192 hours 192 hours 

 
Procedures 
 
In addition to vacations, PTO is designed to provide time away from work for personal illness, family 
illness, family activities and extra holiday time. Employees may find they need time away from work prior 
to accruing the hours necessary. In such cases, an employee may build up a negative balance with the 
prior approval of his or her supervisor. 

Page 106



 

34 
 

 
In general, all PTO must be preapproved by and prescheduled with the employee’s supervisor and may 
be taken in hourly increments. Approval for all scheduled time away is subject to applicable workloads. In 
case of an emergency, however, employees shall be allowed to use up to forty-eight (48) hours of 
unscheduled PTO with less than 24 hours’ notice and regardless of applicable workload. 
 
The maximum number of hours that may be accrued and carried over from one calendar year to the next 
is set in the table above. If an employee is terminated from employment, or an employee resigns from 
the Town of Elizabeth, the employee shall be paid for all earned and unused PTO. Final paychecks for non-
exempt employees will include deductions in the event a negative PTO balance was to occur upon 
termination. 
 
PTO leave does not include paid FMLA as required by Colorado law. Leave that qualifies under this law 
shall be tracked and computed separately. Employees have a duty to let their supervisor or Department 
Head know if their use of PTO time is because of a condition that may qualify for leave under FMLA. 
Supervisors shall also inquire as to the need for FMLA when there is any reason to suggest that the 
employee’s use of PTO is based on a condition that would qualify for the protection of FMLA. 
 
In addition, PTO leave does not include paid FAMLI as otherwise required by Colorado law because the 
Town, as a local government, has determined to opt out of the FAMLI program. 
 
Abuse of PTO leave: 
An employee who abuses the PTO leave policy, or evidences a pattern of excessive or unexcused 
absences, shall be subject to disciplinary action, up to and including termination. Upon evidence that an 
employee is abusing the PTO leave policy or demonstrating a pattern of absences, their Department Head 
may require the employee to produce medical documentation for any absence. 
 
6-A-3  Holiday Leave – Separate from PTO 

 
There shall be twelve (12) paid holidays for regular full-time, regular part-time and trial period employees 
that coincide with existing official State holidays, as to the date of observance. 

• New Year’s Day (January 1st). 
• Martin Luther King Day (3rd Monday in January). 
• President’s Day (3rd Monday in February). 
• Memorial Day (last Monday in May). 
• Independence Day (July 4th). 
• Labor Day (1st Monday in September). 
• Veteran’s Day (November 11th). 
• Thanksgiving Day. 
• Friday after Thanksgiving Day. 
• Christmas Eve. 
• Christmas Day 
• Floating holiday. 

 
Whenever a holiday falls on Saturday or Sunday, the holiday will be observed as the calendar marked for 
Federal and/or State employees. When Christmas Day occurs on a Saturday, the preceding Thursday and 
Friday shall be observed as holidays. When Christmas Day occurs on Sunday, the two (2) days to be 
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observed as the holidays will be specified by the Town Administrator no later than November 1st of that 
same year. 

 
6-B-4  Bereavement Leave 

 
Up to five (5) compensated days, may be taken for a death in the immediate family of a regular full-time 
or regular part-time employee, including trial period employees. For purposes of this section “immediate 
family” includes spouse, significant other, children, parents, grandparents, grandchildren, aunts, uncles, 
nieces, nephews or siblings and the parents, aunts, siblings, or children of employee’s spouse or significant 
other.  
 
6-B-5  Military Leave 

 
If you are a member of the National Guard or Reserves, and are directed at participating in periodic field 
training, you will receive paid military leave for a maximum period of fifteen (15) calendar days per year. 
Such leave shall not affect your vacation or medical leave, or PTO accruals in any way. Employees who are 
indefinitely deployed in active service via the draft or the act components of the Navy, Army, Air Force 
and Marine Corps are entitled to military leave. The Uniformed Services Employment and Reemployment 
Rights Act (USERRA) is codified in Title 38, U.S. Code, Sections 4301-4333. The Town is bound by and 
follows the provisions of USERRA rules and procedures regarding military leave. 

 
6-B-6 Voting 

 
Any employee whose work schedule effectively prevents voting before or after work hours shall be 
permitted paid leave not exceeding two (2) hours for the purpose of voting. No such paid leave shall apply 
to any employee whose work schedule is such that there are three (3) or more hours between the opening 
and the closing of the polling site during which the employee is not required to be on the job. 

 
6-B-7  Jury Duty & Subpoenaed Leave 

 
The Town will pay the difference between jury pay received by the employee and the employee’s normal 
daily wage. To accomplish this, the employee will endorse the jury paycheck over to the Town and draw 
normal full pay. Failure to comply with this procedure will cause the absence to be charged against 
accrued vacation leave or accrued PTO.  
 
When an employee serves as a witness in a compensated individual capacity, rather than in an official 
capacity, the employee will be charged PTO or leave without pay if no PTO has been accrued. The 
employee shall retain any compensation received for such services. 
 
When an employee is subpoenaed or serves as a witness in a non-compensated individual capacity, rather 
than in an official capacity, the employee will be required to use PTO or compensatory time. In the event 
the employee does not have an accrued PTO or compensatory time, the employee will be given leave 
without pay for the time needed. 
 
When an employee is subpoenaed and serves as a witness in an official capacity, the employee will be 
paid full normal wages, including compensatory time. 
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An employee who is the principal of his/her own litigation must take either PTO or leave without pay to 
appear in court. Any employee who receives a summons for jury duty or is subpoenaed as a witness must 
provide his/her supervisor with a copy of the jury notice or subpoena. An employee who is on jury duty 
or subpoenaed as a witness must report back to work during any period that his/her attendance is not 
required in the courtroom. 
 
6-B-8 On-the-Job Injury Leave 

 
Employees injured on the job shall immediately notify their supervisor and file or assist with the filing of 
all appropriate reports with the insurance carrier and Town administration within twenty-four (24) hours 
following the accident. Injured employees who do not require hospitalization, but need medical 
treatment, shall be referred to a doctor or medical provider designated by the Town in accordance with 
applicable law (hereinafter referred to as “designated medical provider”). 
 
The employee shall receive full salary and benefits for a period of forty-five (45) calendar days for an injury 
to the employee arising out of and in the course of employment for which the employee is eligible for 
temporary disability benefits under Workers’ Compensation laws. Any monies disbursed by Workers’ 
compensation while on this time will be reimbursed to the Town. 
 
After the forty-fifth (45th) day of the employee’s injury leave, the employee may then select to take 
available PTO time or receive Workers’ Compensation benefits. The employees must inform their 
Department Head and the Town Clerk as to which benefit they will elect to receive while on injury leave. 
If the employee chooses to take available PTO, any monies disbursed by the Workers’ Compensation 
carrier will be reimbursed to the Town. The employee may not receive both Town benefits and Workers’ 
compensation for the same injury. 
 
Health and life insurance benefits may continue for up to six (6) months, providing the employee pays 
his/her portion of the health insurance premiums. If the employee fails to pay their portion of their 
premiums, the employee will be offered COBRA before the six (6) month period has expired and the Town 
will no longer contribute to the employee’s health insurance coverage. After the six (6) month period, the 
Town will discontinue health and life insurance benefits, and the employee may elect to take COBRA. 
 
The welfare and full recovery of the employee is the priority after an on-the-job injury. The designated 
medical provider must advise the employee and the Town in writing if, and when, the employee may 
return to work. Reports will include any restrictions that may require less than full-time hours and/or 
modified duty. The Town and the employee both benefit when the employee can return to work. When 
possible, the Town provides modified duty work for an injured employee. The availability, nature, extent, 
and length of time for modified duty will be determined on a case-by-case basis by the Town. The 
employee will not be allowed to return to full duty until a representative of the designated medical 
provider has determined that the employee has reached maximum medical improvement and reports 
that finding to the Town in writing. 

 
The injured employee’s position will be reserved for up to six (6) months unless a decision, supported by 
competent medical opinion, is made by the employee, the Town’s Workers’ Compensation provider, or 
an authorized decision maker (such as an administrative law judge who has heard or otherwise received 
medical evidence and opinion in the employee’s Workers’ Compensation case) that the employee is 
unlikely to be able to return to work within six (6) months of the injury.  The Town Administrator has 
discretion to reserve the position for longer than six (6) months, but no obligation to do so. 
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The Town has the right to fill the position after six (6) months. The position may be filled sooner only if it 
is determined that, in accordance with the foregoing paragraph, the injured employee is unlikely to be 
able to return to work within six (6) months from the date of the injury. The Town also may assign an 
injured employee to modified duty with the approval of the Workers’ compensation provider and/or an 
appropriate release from the employee’s physician. 
 
Rights and obligations of both the Town and the employee under the Americans with Disabilities Act are 
identified in Section 5-B-13 in this Handbook and will be considered in appropriate cases. 

 
The Town reserves the right to designate forms that shall be used with respect to any matter covered in 
this Section 5-B-9. 
 
Notwithstanding the foregoing, if an employee’s compensation under the Workers’ Compensation Act is 
reduced by fifty percent (50%) for any reason identified in C.R.S. §8-42-112 (including the employee’s 
willful failure to use safety devices provided by the Town, the employee’s willful failure to obey the Town’s 
reasonable safety rules and/or the employee’s willful misleading of the Town regarding the employee’s 
physical ability to perform the job), or if such employee’s non-medical benefits are reduced by fifty 
percent (50%) for any reason identified under C.R.S. §8-42-112.5 (due to the presence in the employee’s 
system, during working hours, of alcohol or of non-medically prescribed controlled substances) ALL 
COMPENSATION AND BENEFITS OTHERWISE PAYABLE UNDER THIS SECTION 5-B-9 SHALL BE FORFEITED 
BY THE EMPLOYEE.  In such an event, the employee’s sole compensation with respect to employment, 
while the employee is unable to work, will be compensation under the Workers’ Compensation Act. The 
Town and the employee will arrange for covering other payments or deductions associated with payroll, 
such as the employee’s share of health insurance premium payment. 

 
6-B-9 Federal Family Medical Leave Act  

 
Who the Policy Covers – 
 
Any public agency, including the Town of Elizabeth, is a covered employer under the Federal Family 
Medical Leave Act (FMLA). However, an employee is only eligible for FMLA leave if the agency employees 
at least fifty (50) employees. Currently, the Town does not meet this requirement. As such, there is a 
discrepancy. To remove all concerns, and to protect both the Town of Elizabeth, and its employees, the 
Town has determined that it will apply to the FMLA as the Town has at least fifty (50) employees working 
within a 75-mile radius of the Town. However, to be eligible for FMLA leave, an employee must also: 
 

• Have been employed by the Town of Elizabeth for at least 12 months (need not be 
continuous).  
 

• Have worked at least 1,250 hours during the previous 12-month period (unless absent on 
military leave). 

 
If these remaining conditions are not met, the Town employee is still not eligible for FMLA leave. Under 
this policy, the Town provides eligible employees with up to twelve (12) workweeks of unpaid, job-
protected leave in a 12-month period for certain family and medical reasons. 
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Reasons for Leave – 
 
Eligible employees can take FMLA leave for any of the following reasons: 
 

• Because of the birth of an employee’s child. 
 

• Because of the placement of a child with the employee for adoption or foster care. 
 

• To care for the employee’s own serious health condition, including health conditions related to 
pregnancy, childbirth, and related medical conditions; or 
 

• To care for the serious health condition of the employee’s child, spouse, or parent. 
 

• To address qualifying needs related to an immediate family member being on active duty or 
having been notified of an impending call or order to active duty in the Armed Forces, National 
Guard or Reserves. 

 
Leave Is Unpaid but Employee Must Use Accrued Leave Time When Available - 

 
Although FMLA leave is unpaid, during any FMLA leave, wherever permitted by law, employees must first 
use any pre-January 1, 2023, accumulated sick leave, compensation time, or PTO in conjunction with 
unpaid FMLA leave. Employees are required to meet employer standards for the accrued leave they wish 
to use during FMLA leave. The use of paid time off during an FMLA leave of absence shall not extend the 
length of an employee’s FMLA leave.  

 
During FMLA leave, the employee will not accrue paid time off, unless otherwise specified by any 
applicable policy. FMLA leave does not constitute a break in service for purposes of longevity, seniority, 
or any employee benefit plan.  

 
FMLA Benefits - 

 
During FMLA leave, the Town of Elizabeth will maintain health benefits under the same conditions as if 
the employee had continued working. 

 
Notice of Leave - 

 
If the need for FMLA leave is foreseeable, the employee must give the Town at least thirty (30) days’ prior 
written notice. Where the need for FMLA leave is not foreseeable, the employee is expected to notify the 
Town as soon as practicable. When an employee becomes aware of a need for FMLA leave less than thirty 
(30) days in advance, it should be practicable for the employee to provide notice of the need for leave 
either the same day or the next business day.  
 
The employee must comply with the usual and customary notice provisions for leave, except the notice 
timing need not be longer than thirty (30) days unless related to qualifying exigency leave. So, for example, 
if employees must call their supervisor about any other absence, they can be required to do so for an 
FMLA-based absence. All employees requesting a leave extension should do so in writing, if possible, two 
(2) weeks prior to the end of their scheduled leave. Failure to comply with these notice requirements will 
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be grounds for, and may result in, deferral or denial of the requested leave until the employee complies 
with these requirements. 
 
Eligibility Notice/Rights and Responsibilities - 

 
Within five (5) business days of a request for leave, the Town will provide employees who request FMLA 
leave with a notice of their eligibility for the leave or a reason they are not eligible. At the same time, 
employees will be provided with a statement of their Rights and Responsibilities, which is part of the 
Eligibility Notice. The Medical Certification Form will also be given to the employee at this time. The 
Eligibility Notice/Rights and Responsibilities Notice are available from the Department Head or Town 
Administrator. 
 
Medical Certification Is Required – 
 
Employees who request FMLA leave because of their own or a family member’s serious health condition 
must submit a Medical Certification Form (or its equivalent) completed by the health care provider to 
support the leave request. This form is available from the Department Head or Town Administrator. The 
Medical Certification Form should be returned to the Town within fifteen (15) calendar days after it is 
requested, or as soon as possible under the circumstances.  
 
If the Medical Certification Form returned to the Town is not satisfactory, an employee will be told of the 
deficiencies in writing and given seven (7) calendar days to complete the Form. If the medical information 
is inadequate, the Department Head or Town Administrator may contact the employee’s health provider 
directly to authenticate or clarify information on the certification without the employee’s consent. Also, 
the Department Head or Town Administrator may contact the employee’s health provider, after receiving 
the employee’s permission, to get more complete information regarding the nature of the ailment, the 
duration of the leave, the need for intermittent leave, etc. A Medical Information Release Form is available 
from the Department Head or Town Administrator. Failure to submit a complete and sufficient Medical 
Certification will be grounds for and may result in deferral or denial of the employee’s requested FMLA 
leave. 
 
The Town can request a second or third opinion regarding the employee’s condition and treatment (at 
the Town’s expense). Employees are required to cooperate and assist in obtaining an additional medical 
opinion. 
 
All employees requesting an extension of any FMLA leave must provide a new Medical Certification (or its 
equivalent) of the need for continued leave.  

 
Designation Notice -  

 
Within five (5) business days (absent extenuating circumstances) of having enough information to 
determine whether the requested leave is FMLA-eligible, the Town will provide a Designation Notice, 
informing the employee whether leave is designated FMLA leave and the amount of leave that will be 
designated, if known. This designation may be retroactive. 
 
Employees absent on medical leave will be required to provide medical certification of their fitness to 
return to work. To achieve that result, employees will be provided with the essential functions of their 
job or a job description with that information as part of the Designation Notice. Employees failing to 
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provide fitness-for-duty certification based on these essential job functions cannot resume work until 
such a certification is provided. A Fitness for Duty Certification Form is available from the Clerk or Town 
Administrator.  
 
In the sole discretion of the Town, any leave that qualifies as FMLA leave may be designated as FMLA 
leave, regardless of whether the employee meets all obligations. For example, the Town may designate a 
leave as FMLA leave without requiring a completed Medical Certification Form or a consultation with a 
health care provider. 

 
Duration of Family and Medical Leave –  

 
Eligible employees will be entitled to a cumulative total of twelve (12) workweeks of FMLA leave within a 
12-month leave period. To determine eligibility, the 12-month period is measured backwards from the 
date an employee’s requested FMLA leave begins. The FMLA leave year will begin on the first day that the 
employee takes FMLA leave and ends twelve (12) months thereafter.  
 
In certain cases, leave may be taken on an intermittent basis, or the employee may work a reduced 
schedule. Intermittent leave must be certified by a health care provider as necessary and should be 
scheduled to avoid disruption to the Town as far as is reasonable.  

 
Re-certification - 
 
An employee may be asked to re-certify a serious health condition every six (6) months or every thirty 
(30) days (if the employee is absent during that period) for chronic/long-term illness that extends beyond 
the anticipated timeframe or pregnancy. A recertification may be requested in less than thirty (30) days 
if: 
 

• The employee asks for extension of leave. 
 

• Circumstances have changed; or 
 

• The Town has doubts about the employee’s FMLA status (e.g., Mon./Fri. absences). 
 
Employees will be required to have annual medical certifications for their own serious health conditions 
lasting more than one year, including chronic/lifelong ailments. 

 
Return to Work - 

 
Employees returning to work from FMLA leave will return to the same or an equivalent position as held 
prior to the leave unless the position has ceased to exist because of business necessity. If the employee 
does not return to his or her original position or an equivalent position as soon as he or she is able, the 
Town will consider the employee to have voluntarily resigned. Certain “key employees” may not be 
eligible to be reinstated to the same or an equivalent position at the conclusion of their FMLA leave. The 
Town will notify such employees of their “key employee” status and the conditions under which they may 
be denied reinstatement, if applicable. 
 
Colorado Paid Medical Leave Act 
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The Town of Elizabeth, as a Colorado municipality has the option to “opt out” of the Colorado Paid Medical 
Leave Act and has chosen to exercise that option. As such, the Town of Elizabeth does not offer benefits 
under the Colorado Paid Medical Leave Act. Further, the Town of Elizabeth has “opted out” of the Paid 
Family and Medical Leave Insurance Act (FAMLI). Should an employee seek to personally “opt in” to 
FAMLI, they should consult with their supervisor so that arrangements for payroll withholding may be 
initiated. 
 
6-B-10  Americans with Disabilities Act (ADA) Policy 

 
If an employee is a “qualified individual with a disability” as defined in Title I of the Americans with 
Disabilities Act (“ADA”), and the employee notifies the Town of this circumstance, the Town will examine 
the feasibility of any accommodations with respect to the employee’s position that are suggested by the 
employee to determine whether they are reasonable, and, if reasonable, whether they will enable the 
employee to retain his/her position without imposing an undue hardship on the Town.  If any one or more 
suggested accommodation is reasonable, the Town will offer to make or provide at least one such 
reasonable accommodation. 
 
If an employee is a “qualified individual with a disability” who can no longer perform the essential 
functions of his/her former position, regardless of the level of accommodation offered, the Town will 
determine whether there is another vacant position within the Town to which the employee may be 
reassigned if he/she desires to remain with the Town and is capable of performing the essential duties of 
the vacant position with or without reasonable accommodation.  If those conditions are met, the Town 
will offer the position to the employee. 
 
This provision shall not require the Town to create a position which does not then exist, nor shall it require 
the Town to terminate, reassign or remove another employee from any position. If more than one vacant 
position within the Town is capable of being offered, the Town, in its sole discretion, may choose which 
position will be offered. Compensation with respect to any such vacant position shall be determined by 
reference to the job description and not be referenced to the employee’s former position. 
 
Section Seven - Other Benefits 

 
7-A-1  Retirement 

 
The Town offers two (2) retirement programs: one for sworn law enforcement agencies and one for all 
other employees: 
 

• The Police Department participates in FPPA, and FPPA member and employer contributions are 
as established and subject to adjustment per Colorado law. Currently, Town Police Officers are 
considered Mandatory Members and are required to contribute 12% of their gross earnings into 
the FPPA. The Town is required to contribute an additional 9%, on the employees’ behalf, to the 
FPPA. These contribution amounts are set to increase approximately 0.5% per year through 
calendar 2030. In addition, Police Officers may contribute to the Town’s 457 Deferred 
Compensation Program. In such an event, the Town will match up to 3% of the Police Officer’s 
gross salary into the Program. The Town makes no contributions to Social Security Insurance on 
behalf of sworn Police Officers. 
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• All other employees (non-sworn) have the option to participate in the Town’s 457 Deferred 
Compensation Program through Mission Square. The Town will match up to 5% of the employee’s 
gross salary. Contributions made to the Town’s 457 Program are limited by Federal Law and may 
increase annually. Employees should monitor these changes in contribution limits for their own 
retirement planning. Further, the Town makes standard contributions to Social Security Insurance 
on behalf of all other employees. 

 
7-A-2 Uniform Allowance 
 
Eligible employees of the Police Department will be entitled to a uniform allowance as is from time-to-
time determined by the Board of Trustees. Departments with field crews shall be provided with clothing 
allowance. The Town will replace any clothing or equipment it has furnished for authorized Town 
purposes that has been damaged or lost in the line of duty unless the damage or loss is due to the 
negligence of the employee. The Town will replace any clothing or equipment that has been furnished by 
an employee for an authorized Town purpose that has been damaged or lost in the line of duty, provided 
advance written permission to use same was given by the Department Head or the Town Administrator. 
Such a replacement should be with quality commensurate with the quality of the item to be replaced. If 
the Town is incurring an expense to provide uniforms for an employee, he/she will be expected to wear 
it regularly. Uniforms and other equipment checked out to an employee shall be returned to the Town 
upon termination. If such items are not returned, the final paycheck will be withheld, or the full 
replacement value of the unreturned items will be deducted from the net pay otherwise owed to the 
former employee. 
 
7-A -3  Modified Duty/Temporary Work Assignment Policy (non-work related) 

 
In the event an employee is unable to perform his/her regular assigned duties for more than five (5) 
consecutive working days, the employee is eligible to return to work in a modified capacity after the 
appropriate release by their attending physician. The written release for modified duty shall describe the 
employee’s physical restrictions as well as the duration of the restriction. The Town Administrator will 
manage these cases, in consultation with the appropriate Department Head. If it is determined that there 
is no work for an employee to perform under a modified duty assignment, the employee will be required 
to take accrued leave until such time as work becomes available or the employee receives an appropriate 
release to return to full duty status. A modified duty assignment shall not grant any continuing right to 
occupy a position as modified. Prior to returning to full duty status, a written release by the employee’s 
attending physician must be submitted to the Town Administrator. 
 
7-A-4  Cell Phone Stipend  

 
To conduct business in a timely and safe manner, it may be necessary for employees to make use of 
wireless communication devices, such as cellular telephones. An employee may be issued a Town cell 
phone to conduct Town business. The purpose of these procedures is to establish consistent and clear 
rules for the issuance and/or use of Town or personal mobile communication devices including cellular 
telephones, for Town business, and payment of costs related thereto. 
 
Employees whose job duties include the frequent need for a cell phone (or other wireless communication 
device) may receive extra compensation in the form of a monthly cell phone stipend, to cover business-
related costs. An employee is eligible for a wireless communication device stipend if at least one of the 
following criteria is met: 
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• The job function of the employee requires considerable time outside of the employee’s assigned 

office or work area and it is important to the Town that the employee is accessible during those 
times.  
 

• The job function of the employee requires the employee to be accessible outside of scheduled or 
normal working hours where time sensitive decisions/notifications are required.  
 

• The job function of the employee requires the employee to have wireless data and internet 
access; and/or  
 

• The employee is designated as a “first responder” to emergencies. 
 

The Department Head will recommend eligibility based upon the above criteria and approved by the Town 
Administrator. Cell phone stipend amounts are reviewed and approved by Resolution by the Board of 
Trustees. 
 

APPRAISALS, DISCIPLINE, TERMINATION 
 
Section Eight - Performance  

 
8-A-1  Performance Appraisals 

 
All Employees shall receive, at least annually, a performance appraisal which will objectively assess their 
performance and accomplishments relative to his/her job description. Self-evaluations will be included 
for employees to complete. It is the supervisor’s responsibility to ensure that performance appraisals are 
completed annually by the employee’s anniversary date.  
 
Individualized forms will be used to record all formal performance appraisals, and all individuals 
supervising the employees being evaluated will contribute to the review. These records will be used to 
help determine salary reviews, advancements, layoffs, and other personnel actions which are based on 
merit. 
 
All employees will be given the opportunity to review and make copies of his or her performance reviews. 
Employees are encouraged to include written comments on the review, if appropriate. Employees who 
disagree with appraisals are encouraged to discuss areas of disagreement with his/her supervisor or 
Department Head. Employees must sign and date his/her appraisal after all comments have been noted. 
Performance appraisals will become a permanent part of the employee's personnel file and subject to 
inspection in accordance with the Open Records Act (C.R.S. 24-72-201).  

 
Corrective Action  
 

8-B-1  Philosophy 
 
When an employee needs guidance, the Town may take corrective action. Corrective actions may include 
but are not restricted to (1) oral coaching or warning; (2) written warning; (3) written reprimand (4) 
disciplinary probation and/or performance improvement plan; (5) suspension; and (6) termination. The 
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Town make take any corrective action it deems appropriate in any circumstance and this policy does not 
require progressive discipline. Further, this policy does not constitute an employment contract. Nothing 
in this Corrective Action policy changes the at-will status of any employee nor does it create any additional 
rights, remedies by law or expectations of continued employment. 
 
While progressive discipline is not required, the Town attempts to use a progressive system of corrective 
action to ensure employee compliance standards, ethics, and conduct. Therefore, except in cases of 
willful, flagrant violations, or cases of violence, sexual harassment, or discrimination, a supervisor will not 
resort to formal corrective measures until informal attempts to correct the problem have failed. If a 
supervisor finds it necessary to use formal corrective measures, it is intended that the corrective action 
be administered fairly.  
 
8-B-2  Grounds for Corrective Action - Conduct 

 
Employee misconduct will be grounds for corrective action. Grounds for corrective action relating to 
conduct include, but are not limited to: 

 
• Offensive conduct or language towards the public or co-workers.  

 
• Refusal to seek treatment or resolution of personal problems which affect work performance.  

 
• Using Town equipment for personal use.  

 
• Failure to implement correct safety measures.; and 

 
• Violating policies in the Employee Handbook. 

 
8-B-3  Grounds for Corrective Action - Work Performance 

 
Grounds for corrective action relating to work performance include, but are not limited to: 

 
• Failure to follow orders from supervisor or Town Administrator (insubordination).  

 
• Failure to perform assigned tasks.  

 
• Abusing or being wasteful of materials, property, tools, or working time.  

 
• Habitual absence or tardiness; and  

 
• Refusal to report to work in an official emergency. 

 
8-B-4  Reprimands 

 
Verbal. An employee may be reprimanded verbally for any wrongful or improper act, conduct, or 
omission, whether the same is specifically listed as grounds for discipline in this Handbook. In utilizing 
verbal reprimands, the supervisor should warn the employee that failure to remedy the deficiency will 
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result in some formal corrective action. Unless a verbal reprimand is immediately required to correct a 
safety issue, all verbal reprimands should be completed in private.  
 
The Department Head shall document verbal reprimands but will not be entered in the employee’s official 
personnel file. The intent of the verbal reprimand is to be constructive in nature and should be applied in 
a positive manner so that the employee can take corrective action. 

 
Written. For repeated minor infractions, or a more substantial infraction, the employee will be 
reprimanded in writing. Following a review by the Department Head or Town Administrator, a written 
reprimand will be prepared. The Department Head will meet with the employee and review the 
reprimand. The employee will be given the opportunity to comment in writing on the reprimand and will 
be asked to sign the reprimand, acknowledging receipt. Two (2) copies will be made of the reprimand for 
the following distribution: 

 
• Original given to the employee.  

 
• Copy given to the Town Administrator to be forwarded to the employee’s personnel file; and  

 
• Copy retained by supervisor/Department Head. 
 

The reprimand should include identification of the date, violation, indication of necessary improvements, 
and information concerning further disciplinary action that could result from failure to show 
improvement. 

 
8-B-5  Disciplinary Probation 

 
An employee may be placed on disciplinary probation by a supervisor to allow the employee to show 
improvement on the problem(s) specified at the time of probation. The disciplinary probation period 
begins when the supervisor provides the employee with a written and signed document which: 

 
• Identify the problems(s).  

 
• Indicates the necessary improvement.  

 
• Specifies length of probation period; and  

 
• Informs the employee of further corrective action which could result from failure to show 

satisfactory improvement within the specified probation period. 
 
8-B-6  Suspension 

 
The Town Administrator may suspend an employee without pay for disciplinary reasons. An employee 
who is suspended will be given written notice of the reasons for the action, and a copy will be made as 
part of the employee’s personnel record. The Town Administrator may suspend an employee with pay in 
the event of an industrial accident, or as provided by the Police Department Procedures Manual, or in 
other circumstances as determined appropriate by the Town Administrator. 
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Following a disciplinary suspension, the supervisor will meet with the suspended employee upon their 
return to work to discuss the improvements in job-related behaviors required as a condition of the 
employee's continued employment. This meeting will be documented and records of it submitted to the 
Town Administrator. Suspensions without pay more than five (5) working days shall be subject to the 
process below entitled “Appeal of Discipline.” 
 
An employee may be suspended immediately without pay by the Town Administrator pending an 
investigation of alleged misconduct by an employee if there is sustainable evidence to believe an 
employee has violated the Code of Conduct, Departmental Rules and Regulations, or any other law and 
the employee’s presence poses a continuing danger to persons or is a threat to damage to property or 
may cause disruption of Town services or interferes with the operation of Town government. Such 
sustainable evidence shall be equivalent to the finding of probable cause in a criminal proceeding. 
 
Following an immediate suspension without pay, the Town Administrator, in conjunction with the 
employee’s Department Head and/or immediate supervisor shall prepare a detailed account of the 
circumstances which caused the suspension action. Within forty-eight (48) hours after the immediate 
suspension action without pay, the Town Administrator will transmit to the suspended employee a 
written notice of the expected duration of the suspension without pay or the intent to dismiss. The written 
notice must also advise the employee of his or her right to appeal the suspension without pay or dismissal 
(regular full-time and regular part-time employees only) and detail the reasons for the suspension without 
pay or proposed dismissal. A fair and objective investigation shall be conducted to determine whether a 
suspension without pay was appropriate, whether the suspension should be with or without pay, and 
whether the employee should be dismissed. 
 
In the event of a suspension without pay, pending an investigation, if the investigation subsequently 
establishes no basis for the adverse action against the employee, then the employee shall be reimbursed 
for the loss of compensation. Suspension without pay does not affect the continuation of insurance 
programs. However, no vacation leave, PTO, holiday pay, or related benefits shall accrue or be paid to any 
employee for any period during which such employee is on suspension.  
 
8-B-7  Termination 

 
Dismissal occurs when other corrective action has failed to achieve improvement or when the employee 
commits a serious offense. Prior to dismissal, the Town Administrator should ensure that the employee 
has been properly counseled in writing concerning any deficiencies in performance, given sufficient time 
to correct these deficiencies, and informed that failure to correct them may result in termination. The 
Town Administrator must approve all dismissals. 
 
Prior to the proposed dismissal from employment, the employee may be suspended with or without pay 
by the Town Administrator pending the outcome of an investigation. Before dismissal of an employee 
from employment, the Town Administrator shall meet with the employee and perform a pre-disciplinary 
interview. The pre-disciplinary interview serves three (3) purposes: (1) to allow an employee to hear the 
charges against him/her; (2) to allow the employee to hear the nature of the evidence; and (3) to provide 
the employee with an opportunity to present any mitigating factors.  
 
After the pre-disciplinary interview, the Town Administrator shall render a decision in writing which shall 
be served personally or by certified first class mail to the last address furnished to the Town by the 
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employee. All decisions of the Town Administrator are final, and only subject to appeal by a third-party 
decision-maker as defined in this policy. 
 
Some offenses may warrant immediate dismissal. These include, but are not limited to: 

 
• Theft, which means the taking of the property of another with an intent to permanently deprive. 

Theft will be presumed whenever an employee takes, removes, or conceals the property of the 
Town or the property of a fellow employee that is located on Town property without prior 
authorization.  
 

• Drugs/Alcohol – (a) possession, use, sale, purchase, or distribution on Town property of alcohol 
or any illegal controlled substances or illegally-possessed prescription drugs; (b) reporting to work 
after having ingested alcohol or having taken by any means illegal drugs or illegally-possessed 
drugs, in a condition that adversely affects the employee's ability to perform his/her regular 
duties safely and effectively, or which would imperil the safety of others.  
 

• Knowingly filling out the time sheet of another employee or soliciting such conduct from another 
employee.  
 

• Falsifying or altering Town records.  
 

• Sabotaging or willfully damaging Town property, facilities, or equipment or the property of others.  
 

• Walking off the job without supervisory permission.  
 

• Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a 
supervisor, and refusing to conduct the order of a supervisor where personal safety is not a 
problem. 
 

• Fighting or provoking a fight on Town property or on the property of others while on duty.  
 

• Absence on a day on which the employee is scheduled to work, without notice to the Town.  
 

• Sleeping on the job; and  
 

• Working for another employer, while on duty for the Town or while on leave of absence, without 
prior written consent from the Town. 

 
8-B-8 Demotion and Decrease in Pay 

 
Upon the recommendation of the Department Head, the Town Administrator may demote an employee 
in pay and step with a decrease in salary and job responsibilities, as appropriate, for such time as is 
necessary to improve the employee’s job performance or to allow the employee to acquire the necessary 
job qualifications. No demotion shall be made as a corrective action unless the employee to be demoted 
is eligible and qualified for the lower classification. No demotion shall be made if such demotion would 
cause another employee in the lower classification to be laid off because of such action. 
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A demoted employee is entitled to progress within the appropriate pay range like any other employee, 
based upon job performance. The provisions regarding trial periods will apply in the case of demotions. 
 
Prior to the demotion, the employee shall be given written notice of the reasons for the proposed 
demotion and shall be given a reasonable opportunity to respond to the notice by meeting with the 
appropriate Department Head to answer the charges set forth in the notice. If the Town Administrator 
determines the demotion is proper, the appropriate form shall be completed and submitted to the Town 
Clerk for purposes of payroll adjustment and for inclusion in the employment file. Such a demotion that 
includes a decrease in pay shall be subject to the process below entitled “Appeal of Discipline.” 
 
8-B-9 Appeal of Discipline  
 
Decisions whereby a regular full-time employee receives discipline of (1) a suspension without pay more 
than five (5) working days, (2) demotion with a decrease in pay; or (3) termination may be appealed as 
set forth in this Section. Such an appeal must be made in writing within seven (7) calendar days of the 
final decision of the Town Administrator. Such an appeal shall be made to the Town Administrator for a 
full evidentiary hearing, which shall be conducted by an impartial hearing officer. The evidentiary hearing 
shall be subject to the following general procedures in accordance with applicable law: 
 
(1) The burden of proof shall be upon the Town by a preponderance of the evidence to demonstrate 
that the conduct in question was a violation of applicable policies, and that the discipline was 
appropriate under the circumstances. 

(2) Both the Town and the employee shall have the right to present their case by oral and documentary 
evidence, to submit rebuttal evidence, and to conduct such cross-examination as may be required for a 
full and true disclosure of the facts. 

(3) Such hearing shall include the following components: 

(a) Opening statements may be made or waived by the parties to proceed with proceedings.  

(b) The Town shall present its case, including calling witnesses on its behalf, and the employee 
shall have the opportunity to cross-examine such witnesses.  

(c) Following the closure of the Town’s case, the employee may provide testimony and call 
witnesses on his or her behalf, and the Town shall have the opportunity to cross-examine such 
witnesses.  

(d) At the discretion of the hearing officer, either party may call rebuttal witnesses.  

(e) Both parties shall be entitled to a closing argument, and the Town’s closing argument shall 
precede the employee’s closing argument; and  

(f) A written decision shall be made by the hearing officer within fourteen (14) calendar days of 
the closing of the hearing either affirming, modifying, or overturning the discipline previously imposed.  

Termination of Employment 
 

8-C-1  Reduction in Force 
 

The Town intends to minimize the negative impact on current employees if a reduction in the workforce 
becomes necessary. However, from time to time, cutbacks or reductions may be unavoidable due to 
forces beyond the reasonable control of the Town. In some cases, a program may have to be reduced in 
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size or terminated entirely if funds for its operation are no longer available. If this type of cutback must 
occur, the Town will reduce staff progressively, using the following steps: 

 
• Voluntary reductions in the workforce. This includes employees who take early retirement, 

                  leaves of absence, or reduction in hours.  
 

• Attrition.  
 

• Part-time positions may be terminated prior to full-time positions.  
 

• An attempt will be made to transfer employees from terminated positions to other vacant 
positions within the Town if the employee can meet the qualifications of the position and has 
satisfactory performance evaluations, and  
 

• In determining which regular, full-time employees are laid off, the Town Administrator may 
implement a system considering factors such as, but not limited to, the following: (1) special 
training, (2) performance evaluations, (3) job specialty and responsibilities, and (4) supervisor 
input.  

 
The Town Administrator will provide notice to employees affected and inform them of the effective date 
of layoff. Within thirty (30) days following the layoff date, the employee will be paid for unused accrued 
vacation leave (for employees employed prior to January 1, 2023) and PTO, unless the employee has 
returned to work for the Town.  

 
8-C-2  Resignation 

 
Employees who voluntarily resign from their positions are asked to give at least two (2) weeks’ notice in 
writing of their intent to resign. At the option of the Town, such employees may be given two (2) weeks’ 
pay and may be required to discontinue work immediately, in lieu of working during the two-week notice 
period. Failure to comply with this procedure shall be entered into the personnel record of the employee 
and may be considered as grounds for denying future employment with the Town. No employee shall 
have the right to rescind a resignation notice once submitted.  

 
8-C-3  Abandonment of Job 

 
Unless otherwise required to be permitted under law, employees who miss work for one (1) day without 
notifying their supervisor, or have two consecutive days of unexcused absences, are considered to have 
resigned their jobs. This section does not apply for failure to comply with the notice requirement if the 
leave if such leave is protected by the Colorado Healthy Families and Workplaces Act (the “HFWA”).  

 
8-C-4  Final Pay 

 
Employees who leave the service of the Town of Elizabeth for any reason shall receive all pay which may 
be due to them with the following qualifications: 

 
• Regular full-time and regular part-time employees will be paid for all accrued and unused PTO 

and compensatory time. Employees who leave before completing their trial period are not 
entitled to any accrued PTO leave.  
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• The separation date for all employees is the last day of actual work or approved leave. Final 

payment received by an employee will not be construed to extend their employment with 
the Town beyond the separation date.  
 

• The employee’s failure to return vehicles, equipment, keys, uniforms, materials, or other 
items owned and/or issued by the Town may result in the delay of the final payment until all 
Town property has been returned. If these items are damaged or missing, their value may be 
deducted from the employee's final paycheck; and  
 

• Employees will be advised of their rights under the Consolidated Omnibus Budget 
Reconciliation Act of 1986 (COBRA). Subject to certain specific notice and election 
requirements, COBRA entitles employees and their dependents to elect to continue their 
coverage under the Town's health insurance plan, at their own expense, but at group rates, 
for certain periods (usually eighteen (18) months) after employment with the Town is 
terminated. 
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TOWN OF ELIZABETH 
COMMUNITY DEVELOPMENT DEPARTMENT 

▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166 ▪ Fax: (303) 646-9434 ▪
www.townofelizabeth.org

TO: Honorable Mayor and Board of Trustees  
FROM: Alexandra Cramer, Planner/Project Manager 
DATE: March 11, 2025 
SUBJECT: Resolution 25R15 
_____________________________________________________________________________________ 

SUMMARY 
Staff is requesting approval of a new resolution (25R15) authorizing a 25% town match (up to $5,000) for 
the previously approved DOLA Main Street mini-grant mural project. After the Mayor executed the grant 
proposal, we received notification from DOLA Main Street that the grant requires this match. The attached 
email from DOLA confirms this oversight in their original guidelines. 

BACKGROUND 
The Town of Elizabeth has been awarded $20,000 in mini-grant funds through the DOLA Main Street 
program. These funds must be expended by June 2025. The Main Street Board has identified a mural 
project on the Oddfellows building, located at the intersection of CO-86 and Main Street, as an impactful 
use of these funds. 

Property owners Brandon and Aleta Jeffress have provided approval for the mural installation. We have 
confirmed that Some Girls and a Mural will be the artist for this project. Following BOT reapproval, the 
design development process will begin, with installation planned for May to ensure completion by the June 
grant deadline. 

STAFF RECOMMENDATION 
Staff recommends approval of Resolution 25R15 authorizing the expenditure of up to $5,000 from Town 
funds as the Town's match for the DOLA Main Street mini-grant mural project. 

ATTACHMENT(S) 
Resolution 25R15 
Email from DOLA Main Street regarding match requirement 
Previously approved Resolution 25R10 
Main Street Mini-Grant Project Proposal  
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RESOLUTION 25R15 
 
 
 A RESOLUTION AUTHORIZING A TOWN MATCH FOR THE MAIN STREET 
MINI-GRANT MURAL PROJECT THROUGH THE DOLA MAIN STREET PROGRAM 

 WHEREAS, the Town of Elizabeth has been awarded $20,000 in mini-grant funds through 
the DOLA Main Street program; and 
 

WHEREAS, the Board of Trustees previously approved Resolution 25R10 authorizing the 
Mayor to execute the Main Street Mini-Grant Project Proposal; and 
 

WHEREAS, the DOLA Main Street program requires a 25% match from the Town for the 
mini-grant funds; and 
 

WHEREAS, the Main Street Board proposes to utilize these funds for a mural project on 
122 S Main Street, Elizabeth, Colorado 80107. 
 
 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF ELIZABETH, COLORADO AS FOLLOWS: 
 

SECTION 1.  The Board of Trustees hereby authorizes the expenditure of up to $5,000 
from Town funds as the Town's match for the DOLA Main Street mini-grant mural project. 

 
 PASSED, APPROVED, and ADOPTED this 11th day of March 2025, by the Board of 
Trustees of the Town of Elizabeth, Colorado, on first and final reading, by a vote of _____ for and 
______ against. 
 
       ___________________________________ 
       Angela Ternus, Mayor 
 
ATTEST: 
 
 
 
_______________________________________ 
Michelle M. Oeser, Town Clerk  
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From: Stoffel - DOLA, Traci
To: Alexandra Cramer
Subject: Re: COMS mini-grant
Date: Tuesday, March 4, 2025 3:35:55 PM
Attachments: image001.png

DOH!

I just realized a problem with your project proposal - We need you to have a 25% match to our $20,000 -
So, total project of $25,000.

Hope that isn't a problem on your end ... Happy to chat if needed!
Traci

Traci C. Stoffel
Main Street Specialist

Division of Local Government  |  Community Development Office  |  Main Street
Program
C 720.467.4327
1313 Sherman Street, Room 521, Denver, CO  80203
traci.stoffel@state.co.us  |  dlg.colorado.gov/main-street 
Sign up for the DLG and/or Colorado Main Street newsletters.
she/her*

Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be subject to public disclosure.

*Learn more about why my pronouns are displayed.

On Wed, Feb 12, 2025 at 8:55 AM Stoffel - DOLA, Traci <traci.stoffel@state.co.us> wrote:
This is perfect - Thank you!

Traci C. Stoffel
Main Street Specialist

Division of Local Government  |  Community Development Office  |  Main Street
Program
C 720.467.4327
1313 Sherman Street, Room 521, Denver, CO  80203
traci.stoffel@state.co.us  |  dlg.colorado.gov/main-street 
Sign up for the DLG and/or Colorado Main Street newsletters.
she/her*
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ELIZABETH





Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be subject to public
disclosure.

*Learn more about why my pronouns are displayed.

On Wed, Feb 12, 2025 at 8:47 AM Alexandra Cramer <acramer@townofelizabeth.org>
wrote:

Hi Traci,

 

See attached signed proposal form. Let me know if there is anything else you need.

 

Thanks!

 

Alexandra Cramer

Planner / Project Manager

Elizabeth, CO. 80107

Phone: 303-646-4166

acramer@townofelizabeth.org

 

 

 

From: Stoffel - DOLA, Traci <traci.stoffel@state.co.us> 
Sent: Friday, January 31, 2025 9:32 AM
To: Alexandra Cramer <acramer@townofelizabeth.org>
Subject: COMS mini-grant

 

Good morning!
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Did I let you know that we have formal approval for the mural?

 

All we need now is for you to complete and get signatures on the attached and
return to us.

 

Thanks so much, and have a fantastic Friday!

Traci

 

Traci C. Stoffel

Main Street Specialist

Division of Local Government  |  Community Development Office  |  Main Street
Program

C 720.467.4327

1313 Sherman Street, Room 521, Denver, CO  80203

traci.stoffel@state.co.us  |  dlg.colorado.gov/main-street 

Sign up for the DLG and/or Colorado Main Street newsletters.

she/her*

 

Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be subject to public
disclosure.

 

*Learn more about why my pronouns are displayed.
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TO:

FROM:

DATED:

SUBJECT:

Honorable Mayor,  Mayor Pro Tern, and  Board
Patrick  Davidson, Town Administrator

February 26, 2025

Review of Town  Financials through  December 1, 2024

BACKGROUND

The  Town  of  Elizabeth's  budget  year  is  the  same  as  the  calendar  year.  However,  due  to  time
delays in the receipt of revenue,  particularly sales tax, there is a  60-day lapse between when the
final  expenditures for the Town  are  posted  on  December 31St and when  all  revenue  is  received.

The following  provides the final  draft of the Town's financials through  December 31,  2024,  and

accounts  for  all   revenues   and   expenditures   during  this  time.   It  should   be   noted   that  this

information  is still  subj.ect to  revision  on  direction  of the  auditor,  and  any additional  information

that may become known  during the audit process.

For some time,  a  narrative  has  been  circulated  on  social  media  and  in  public,  that the Town  of

Elizabeth  is under financial constraints. Such  comments do not reflect the realities of the Town's

operations, and the work undertaken by the Board of Trustees and Staff to be good stewards of
the funds paid by the public. Annually, the Town's auditor comments positively on the clarity and

transparency of the Town's finances  and  the  accountability of the  record  keeping.  Further,  the

grant   funding   consistently   received   by  the   Town   of   Elizabeth,   likewise   demonstrates   the
underlying  accuracy  of the  Town's  finances.  If the  financial  documents  and  audit  were  not  in
order, there would  be no grant opportunities for the Town.

The  purpose  of this  memorandum  is to  summarize  the twenty-three  (23)  pages  of the  Town's
financials for the  Board  of Trustees  and the  public. The financials can  be summarized  as follows:

For 2024 the Town of Elizabeth brought in $3,045,497.23 mg±± in revenue than was expected;
and the Town spent $2,999,021.86 !§s± than was budgeted.1

ANALYSIS

ANALYSIS OF REVENUE BY THE TOWN  0F  ELIZABETH  BY FUND

Revenue for the  Town  of  Elizabeth  is  divided  into  the  General  Fund  and  the  Enterprise  Funds.

Because   the   General   Fund   refers  to   those   expenses   generally   undertaken   by   government
operations such as police, streets,  parks and  related  operations, the revenue largely comes from

taxes   and   fees   associated   with   governmental   operations.   The   Enterprise   Fund   (water   and

1 When  the Town  of Elizabeth  receives grant funding,  the Town  performs the  duties  of a  pass-

through  entity for those funds.   Consequently, the  amounts stated  within this  memorandum  do
not include any grant funds received  by the Town.

I  P0  Box 159,151  S,  Banner Street .  Elizabe{h,  Colorado 80107  .  (303)  646-4166  I  Fax:  (303) 646-9434  .
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wastewater)  operations  are  conducted  like  individual  businesses.  Consequently,  the  revenue

streams  for  the   water  and   wastewater   systems   derive  from   revenue   received   from   their
customers.

In  many instances the Town's  revenue  is constrained for specific and  limited  uses.  For example,

fees  associated  with  growth  and  development  [impact  and  tap  fees]  are  restricted  to  use  for
improvement  of  the  water  system,  sewers,  roads,  and  parks.  Those  funds  are  set  aside  into
interest bearing accounts for uses to  be determined  in the future.  In  other instances, the voters
have determined  how funds may be spent and  have constrained sales tax funds to items such  as
street and capital improvements.  Regardless of their source, or ultimate use, those funds are set
aside  into  interest  bearing  accounts,  which  throughout  2024 generally  paid  5%  +/-interest  on
account balances with  interest  being calculated  daily.

The  following  chart  provides  a  general  overview  of the  budgeted  revenue  and  actual  revenue
received  by the Town of Elizabeth  during 2024:

Account 2024 Budget 2024 Actual Revenue Difference
Revenue Received

General  Fund $3,624,429.00 $4,589,436.70 ?965,007.70
Street Fund ?414,440.00 $648,760.09 $234,320.09
Capital  Improvement ?1,952,500.00 $2,478,998.23 $526,498.23
Street Capital  Fund $1,538,750.00 $1,960,625.87 $421,875.87
Water/Sewer Fund ?4,121,000.00 $5,018,795.34 $897,795.34

For the General Fund, the bulk of the increase in revenue is from greater than anticipated building

permit fees;  interest  in  the  General  Fund  Account;  and  impact fee  revenue  [generated  by  new
construction].

For the Street  Fund, the  largest contribution to the  increased  revenue  is the  intergovernmental
transfer from  Road and  Bridge funding and from  interest income.

For the Capital Improvement Fund, the increase from the budgeted amount was due to increased
sales and  use tax revenue  [generated  by new construction]; and  interest income.

The  Street  Capital   Fund  functions  much   like  the  Capital  Improvement  Fund  and  similarly  the

increase in the budgeted amount was due to  increased sales and  use tax revenue  [generated  by
new construction]; and  interest income.

For  the  Water  and  Sewer  Fund  there  are  two  distinctly  different  reasons  for  the  increase  in
revenue  for these  funds.  First,  both  water  sales  and  sewer  sales  increased  in  2024  due  to  the
completion  of the  Legacy  Subdivision,  resulting  in  increased  revenue.  Second,  the  increases  in

water,  wastewater,  and  renewable water tap fees  imposed  on  new construction  have  added to
the  overall  revenue for these funds.  Lastly,  recall  that tap fees  are  required  to  be  set  aside for
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long-term repairs and expansion of the systems. These funds are placed into investment accounts

which  likewise  generate  long-term  revenue.  In  sum,  these  increases  in  revenue  for  water  and
sewer are generated  by new construction within the community.

ANALYSIS  OF EXPENDITURES  BY THE TOWN  OF ELIZABETH  BY FUND

Department 2024 Budget 2024 Expenditure Difference

Town  Clerk ;801,841.00 $780,476.56 $21,365.44
Judicial ;38,942.00 $23,107.46 $15,834.54
Legislature ;55,556.00 $33,371.80 $22,184.20
Police $1,848,496.00 $1,780,893.67 $67,602.33
PW/Parks/Bldg. ;301,076.00 $259,148.59 $41,927.41
Administration $227,814.00 $240,661.73 ($12,847.73)

Comm  Development $756,886.00 $698,647.37 $58,238.63
Totals ?4,030,611.00 $3,816,307.18 $214,303.82

Regarding the General Fund, the total amount budgeted, but unspent, was $214,303.82. In other
words, the total amount spent in the 2024 Fiscal Year was 94.7% of the total  budgeted.

For  the  Street  Fund,  97%  of the  funds  budgeted  for  this  fund  was  spent  in  2024,  with  overall

savings of $14,279.27.

The Capital  Improvement Fund  expenditures are substantially lower based on several  items that

were  budgeted  but  not  completed  in  2024.  Issues  may  arise  due to  delays  in  starting  projects,
changes in  Board direction, or the anticipated  carry-forward  of projects from 2024 into 2025.  Of

specific   notes   for   2024,   the   Senior   Center   Project   [Account   31-80-3450],   and   the   444   S.
Main/Spruce  Project  [Account 31-80-6510]  fall  within these categories. The total  amount spent

by the Capital  Improvement Fund was approximately 43.3% of the amounts budgeted.

Like  the  Capital  Improvement  Fund,  the  Street  Capital  Fund  is  project  driven,  and  subject  to

delays and the possible carry-forward of funds. For this account, the most notable is the account

for the  Main Street Streetscape  [Account 32-49-9120]  and  related  projects.  In this instance only

64.7% of the budgeted  amounts were expended in 2024.  For the Street Capital Fund, the bulk of
the unspent funds were carried forward  into 2025.
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The  Water  Fund  balanced  as  anticipated  as  an  Enterprise  Fund,  with  nominal  savings  based  on

overall water operations.

The  Sewer   Fund   did   not   expend   some   of  its   anticipated   funds   on   upgrades  to  the   Water
Treatment  Plant.  Those  upgrades  were  not  undertaken  during  2024,  with  these  repairs  and
replacements being monitored for later upgrades and service.

STAFF  RECOMMENDATION

There  are  no  staff  recommendations,  this  is  for  informational  purposes  only.  The  information

provided  is  considered  in  DRAFT  form  and  is  subject  to  review,  modification,  and  corrective
entries  by Staff or the Town's auditor.

BUDGET CONSIDERATIONS

N/A

ATTACHMENTS

DRAFT -Town of Elizabeth, Combined Cash  Investment Statement, dated  December 31,  2024
DRAFT -Town of Elizabeth,  Balance Sheet, dated through  December 31,  2024
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:46PM PAGE: 1 

COMBINED CASH INVESTMENT 
DECEMBER 31, 2024

COMBINED CASH ACCOUNTS

TOTAL COMBINED CASH 23,724,857.07
99-100001 CASH ALLOCATED TO OTHER FUNDS ( 23,724,857.07)

TOTAL UNALLOCATED CASH .00

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND 3,997,727.68
21 ALLOCATION TO STREET FUND 1,103,686.83
31 ALLOCATION TO CAPITAL IMPROVEMENT FUND 11,010,071.63
32 ALLOCATION TO STREET CAPITAL IMPROVEMENT FND 4,801,450.59
52 ALLOCATION TO WATER SEWER FUND 2,811,920.34

TOTAL ALLOCATIONS TO OTHER FUNDS 23,724,857.07
ALLOCATION FROM COMBINED CASH FUND - 99-100001 ( 23,724,857.07)

ZERO PROOF IF ALLOCATIONS BALANCE .00

99-104201 COLOTRUST INVESTMENT ACCOUNT 17,579,275.79
99-104202 CORE ARPA ACCOUNT 74,931.65
99-104203 CORE INVESTMENT ACCOUNT 5,168,265.97
99-104204 COLOTRUST VEHICLE DEPRECIATION 134,489.51
99-104205 COLOTRUST POLICE IMPACT FEES 72,960.44
99-104206 COLOTRUST BUILDINGS IMPACT FEE 74,686.21
99-104207 COLOTRUST PARKS IMPACT FEES 60,640.62
99-104208 COLOTRUST PW IMPACT FEES 130,628.95
99-105200 CBOC (WATER SEWER) 428,977.93
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ASSETS

10-100001 CASH IN COMBINED CASH FUND 3,997,727.68
10-101000 PETTY CASH 200.00
10-101100 PETTY CASH- POLICE DEPT 100.00
10-110000 PROPERTY TAXES RECEIVABLE ( 33,168.59)
10-115000 ACCOUNTS RECEIVABLE 350,559.41
10-141000 PREPAID EXPENSES ( 10,435.03)

TOTAL ASSETS 4,304,983.47

LIABILITIES AND EQUITY

LIABILITIES

10-201000 ACCRUED SALARIES PAYABLE 48,277.62
10-202000 ACCOUNTS PAYABLE 29,178.00
10-202203 PERFORMANCE BONDS PAYABLE 65,714.39
10-202204 DEVELOPER FUNDS IN LIEU OF LOC 140,677.71
10-217100 FPPA CONTRIBUTIONS PAYABLE 4,707.24
10-217200 SOC SEC TAXES PAYABLE 4,233.04
10-217201 MEDICARE TAXES PAYABLE 2,563.63
10-217300 FED'L WITHHOLDING TAXES PAYABL 8,960.63
10-217400 STATE WITHHOLDING TAXES PAYABL 8,241.00
10-217500 HEALTH INSURANCE PAYABLE ( 20,977.23)
10-217501 PRETAX SUPPLEMENTAL INSURANCE 68.23
10-217502 AFTER TAX SUPPLEMENTAL INS 112.74
10-217600 UNEMPLOYMENT INSURANCE PAYABLE 1,087.61
10-217601 HEALTH SAVINGS PAYABLE 66.15
10-217603 WORKERS' COMP. INS. PAYABLE 52,026.44
10-217700 GARNISHMENT PAYABLE 470.04
10-219000 457 CONTRIBUTIONS PAYABLE 5,596.21
10-219200 SALES TAX PAYABLE 331.63
10-222000 DEFERRED REVENUE ( 40,428.00)
10-222001 DEFERRED REVENUE - ARPA 67,499.14
10-250018 WINCHESTER ESTATES ( 1,982.10)
10-250041 MAIN STREET STATION ( 446.97)
10-250051 HENDERSON REPLAT 461.05
10-250060 PINE RIDGE CROSSING (NEW) ( 465.00)
10-250061 LENNAR AT LEGACY VILLAGE 7,398.22
10-250062 ELIZABETH STREET PLAZA 2,995.27
10-250063 WALNUT GROVE 130.49
10-250064 MBP ENTERPRISES INC. ( 1,760.24)
10-250074 BANNER STREET - GENE GREGORY 3,170.47
10-250075 E86 PUD AMENDMENT 1,664.88
10-250076 GREASE MONKEY 500.00
10-250077 SINGH LIQUOR STORE ( 480.00)

TOTAL LIABILITIES 389,592.29

FUND EQUITY

10-280000 FUND BALANCE 3,142,261.66
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UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 773,129.52

BALANCE - CURRENT DATE 773,129.52

TOTAL FUND EQUITY 3,915,391.18

TOTAL LIABILITIES AND EQUITY 4,304,983.47
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PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

TAX

10-31-1000 CURRENT PROPERTY TAXES .00 735,117.82 780,119.00 45,001.18 94.2
10-31-2000 SPECIFIC OWNERSHIP TAX .00 103,384.14 110,000.00 6,615.86 94.0
10-31-3100 1% NON-TABOR SALES TAX .00 1,078,791.35 975,000.00 ( 103,791.35) 110.7

TOTAL TAX .00 1,917,293.31 1,865,119.00 ( 52,174.31) 102.8

LICENSES & PERMITS

10-32-1000 FRANCHISE TAX .00 115,891.08 115,000.00 ( 891.08) 100.8
10-32-2000 BUILDING PERMIT .00 443,115.54 175,000.00 ( 268,115.54) 253.2
10-32-2100 PASSPORT EXECUTION FEES .00 13,090.00 10,000.00 ( 3,090.00) 130.9
10-32-2200 PASSPORT PHOTO FEES .00 2,349.00 2,000.00 ( 349.00) 117.5
10-32-2300 BAG FEES .00 10,852.02 6,000.00 ( 4,852.02) 180.9
10-32-3000 OTHER LICENSES, FEES AND CHG .00 33,755.20 30,000.00 ( 3,755.20) 112.5

TOTAL LICENSES & PERMITS .00 619,052.84 338,000.00 ( 281,052.84) 183.2

INTERGOVERNMENTAL

10-33-2000 CIGARETTE TAX .00 6,229.87 5,800.00 ( 429.87) 107.4
10-33-3000 CONSERVATION TRUST FUND .00 13,870.84 12,000.00 ( 1,870.84) 115.6

TOTAL INTERGOVERNMENTAL .00 20,100.71 17,800.00 ( 2,300.71) 112.9

EARMARKED FUNDS / MISCELLANEOU

10-36-1000 INTEREST .00 212,509.09 80,000.00 ( 132,509.09) 265.6
10-36-3100 FINES AND FOREFEITURES .00 60,198.50 80,000.00 19,801.50 75.3
10-36-4000 PUBLIC IMPROVEMENT FEE .00 842,550.19 786,510.00 ( 56,040.19) 107.1
10-36-7000 POLICE REVENUE .00 60,420.95 35,000.00 ( 25,420.95) 172.6
10-36-7100 POLICE IMPACT FEE REVENUE .00 71,534.00 .00 ( 71,534.00) .0
10-36-7200 PUBLIC BLDG IMPACT FEE REVENUE .00 73,226.00 .00 ( 73,226.00) .0
10-36-7300 PARKS IMPACT FEE REVENUE .00 59,455.00 .00 ( 59,455.00) .0
10-36-7400 PUBLIC WORKS IMPACT FEE REVENU .00 128,075.00 .00 ( 128,075.00) .0
10-36-9000 OTHER REVENUE .00 115,021.31 12,000.00 ( 103,021.31) 958.5

TOTAL EARMARKED FUNDS / MISCELLANEOU .00 1,622,990.04 993,510.00 ( 629,480.04) 163.4

OTHER FUNDS

10-39-7000 TRANSFER FROM WATER FUND .00 199,999.92 200,000.00 .08 100.0
10-39-7003 TRANSFER FROM CAP IMP FUND .00 109,999.92 110,000.00 .08 100.0
10-39-7004 TRANSFER FROM STREET CAP FUND .00 99,999.96 100,000.00 .04 100.0

TOTAL OTHER FUNDS .00 409,999.80 410,000.00 .20 100.0
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TOWN OF ELIZABETH 
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024 

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

TOTAL FUND REVENUE .00 4,589,436.70 3,624,429.00 ( 965,007.70) 126.6
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TOWN CLERK

10-41-1100 SALARIES & WAGES .00 315,074.96 314,940.00 ( 134.96) 100.0
10-41-1300 OVERTIME .00 804.62 465.00 ( 339.62) 173.0
10-41-1400 WORKERS' COMPENSATION .00 376.30 410.00 33.70 91.8
10-41-1500 HEALTH INSURANCE .00 82,311.42 75,332.00 ( 6,979.42) 109.3
10-41-1550 RETIREMENT .00 15,494.24 15,770.00 275.76 98.3
10-41-1600 FICA .00 23,565.54 24,128.00 562.46 97.7
10-41-1700 COLO UNEMPLOYMENT .00 631.90 946.00 314.10 66.8
10-41-1800 TUITION REIMBURSEMENT .00 3,971.58 10,000.00 6,028.42 39.7
10-41-1825 MEMBERSHIPS - EMPLOYEE .00 1,937.76 1,600.00 ( 337.76) 121.1
10-41-1850 TRAINING, TRAVEL AND LODGING .00 9,850.20 9,000.00 ( 850.20) 109.5
10-41-2500 AUDIT .00 28,000.00 29,000.00 1,000.00 96.6
10-41-3010 COMMUNITY & PUBLIC RELATIONS .00 6,973.73 8,750.00 1,776.27 79.7
10-41-3020 MAYOR'S TREE LIGHTING .00 12,304.26 15,000.00 2,695.74 82.0
10-41-3030 BIRTHDAY BASH .00 5,250.24 5,000.00 ( 250.24) 105.0
10-41-3200 CONTRACTED SERVICES .00 3,995.70 1,500.00 ( 2,495.70) 266.4
10-41-3320 CONTRIBUTIONS AND SPONSORSHIPS .00 3,000.00 3,000.00 .00 100.0
10-41-3350 COUNTY TREASURER & OTHER FEES .00 17,187.37 19,000.00 1,812.63 90.5
10-41-3400 LEGAL PUBLICATIONS .00 4,175.87 5,500.00 1,324.13 75.9
10-41-3450 ELECTIONS .00 1,557.54 25,000.00 23,442.46 6.2
10-41-4000 BLDG MAINT AND REPAIRS .00 9,989.90 5,000.00 ( 4,989.90) 199.8
10-41-4400 EQUIPMENT AND MAINT .00 8,320.87 11,000.00 2,679.13 75.6
10-41-4500 FURNITURE .00 351.34 500.00 148.66 70.3
10-41-4600 OFFICE SUPPLIES .00 10,143.65 11,000.00 856.35 92.2
10-41-4700 POSTAGE .00 8,264.43 8,500.00 235.57 97.2
10-41-4800 TELEPHONE AND INTERNET .00 14,339.06 16,000.00 1,660.94 89.6
10-41-4900 UTILITIES .00 5,662.98 8,500.00 2,837.02 66.6
10-41-5250 IT - CONTRACTED .00 14,818.67 10,000.00 ( 4,818.67) 148.2
10-41-5300 IT - HARDWARE .00 4,586.44 5,000.00 413.56 91.7
10-41-5325 IT - SOFTWARE PURCHASES .00 90.93 2,000.00 1,909.07 4.6
10-41-5350 IT - SOFTWARE CONTRACTS .00 45,636.62 52,000.00 6,363.38 87.8
10-41-5400 INSURANCE .00 41,327.86 30,000.00 ( 11,327.86) 137.8
10-41-5500 LEGAL - CONTRACTED .00 53,063.21 50,000.00 ( 3,063.21) 106.1
10-41-5600 MEMBERSHIPS - TOWN .00 14,521.81 14,000.00 ( 521.81) 103.7
10-41-5700 PUBLIC RELATIONS .00 ( 356.55) .00 356.55 .0
10-41-5800 TOWN HALL EVENTS .00 967.56 8,500.00 7,532.44 11.4
10-41-5850 EMPLOYEE RECOGNITION .00 6,379.58 3,500.00 ( 2,879.58) 182.3
10-41-9000 OTHER .00 5,904.97 2,000.00 ( 3,904.97) 295.3

TOTAL TOWN CLERK .00 780,476.56 801,841.00 21,364.44 97.3DRAFT
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10-42-1200
10-42-1300
10-42-1400
10-42-1600
10-42-1700
10-42-1825
10-42-1850
10-42-3200
10-42-9000

JUDICIAL

SALARIES & WAGES- MUNI JUDGE 
SALARIES & WAGES- ASST JUDGE 
STATE COMP
FICA
COLO UNEMPLOYMENT 
MEMBERSHIPS - EMPLOYEE 
TRAINING, TRAVEL AND LODGING 
COURT PROSECUTOR - CONTRACTED 
OTHER

TOTAL JUDICIAL

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

12,080.00
719.26
357.08
979.18
25.60

120.00
1,128.60
7,647.74

50.00

23,107.46

14,345.00
4,316.00

547.00
1,428.00

56.00
.00

3,000.00
15,000.00

250.00

38,942.00

(

2,265.00
3,596.74

189.92
448.82
30.40

120.00)
1,871.40
7,352.26

200.00

15,834.54

84.2
16.7
65.3
68.6
45.7

.0
37.6
51.0
20.0

59.3

10-43-1100
10-43-1200
10-43-1400
10-43-1450
10-43-1600
10-43-1650
10-43-1700
10-43-1750
10-43-1850
10-43-3700
10-43-4400
10-43-4450
10-43-5000
10-43-5100
10-43-5250
10-43-5300
10-43-5325
10-43-5350
10-43-5800
10-43-5900
10-43-9000

LEGISLATURE

BOT - SALARIES & WAGES 
PC - COMPENSATION
BOT - WORKERS' COMPENSATION 
PC - WORKERS' COMPENSATION 
BOT - FICA
PC - FICA
BOT - COLO UNEMPLOYMENT 
PC - COLO UNEMPLOYMENT 
BOT - TRAIN, TRVL, LODG
PC - TRAIN, TRVL, LODG 
BOT - EQUIPMENT
PC - EQUIPMENT 
BOT - MEALS
PC - MEALS
IT - CONTRACTED 
IT - HARDWARE
IT - SOFTWARE PURCHASES 
IT - SOFTWARE CONTRACTS 
BOT - AWARDS/RECOGNITION 
PC - AWARDS/RECOGNITION 
BOT- OTHER

TOTAL LEGISLATURE

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

13,700.00
3,750.00

6.88
2.28

1,033.08
302.55
27.00

7.90
175.00

1,474.00
.00
.00

731.74
104.77

11,151.80
.00
.00
.00

904.80
.00
.00

33,371.80

14,400.00
3,000.00

763.00
159.00

1,102.00
230.00

43.00
9.00

3,500.00
2,000.00
2,500.00

750.00
1,000.00

100.00
20,000.00

2,500.00
1,000.00

500.00
1,000.00

500.00
500.00

55,556.00

(

(

(

700.00
750.00)
756.12
156.72
68.92
72.55)
16.00

1.10
3,325.00

526.00
2,500.00

750.00
268.26

4.77)
8,848.20
2,500.00
1,000.00

500.00
95.20

500.00
500.00

22,184.20

95.1
125.0

.9
1.4

93.8
131.5

62.8
87.8

5.0
73.7

.0

.0
73.2

104.8
55.8

.0

.0

.0
90.5

.0

.0
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POLICE

10-46-1100 SALARIES & WAGES .00 1,011,699.17 967,543.00 ( 44,156.17) 104.6
10-46-1230 HVE GRANT OVERTIME .00 420.26 .00 ( 420.26) .0
10-46-1240 CONTRACTED OVERTIME .00 600.00 6,900.00 6,300.00 8.7
10-46-1300 OVERTIME .00 43,615.73 40,000.00 ( 3,615.73) 109.0
10-46-1400 WORKERS' COMPENSATION .00 27,271.39 27,064.00 ( 207.39) 100.8
10-46-1500 HEALTH INSURANCE .00 207,368.76 235,716.00 28,347.24 88.0
10-46-1550 RETIREMENT .00 13,601.50 13,449.00 ( 152.50) 101.1
10-46-1600 FICA .00 22,210.61 21,432.00 ( 778.61) 103.6
10-46-1605 FPPA .00 104,824.79 116,193.00 11,368.21 90.2
10-46-1700 COLO UNEMPLOYMENT .00 1,964.13 2,979.00 1,014.87 65.9
10-46-1825 MEMBERSHIPS - EMPLOYEE .00 999.00 1,500.00 501.00 66.6
10-46-1850 TRAINING, TRAVEL AND LODGING .00 14,736.96 10,000.00 ( 4,736.96) 147.4
10-46-3000 COMMUNITY OUTREACH .00 1,496.76 3,500.00 2,003.24 42.8
10-46-3005 STUDENT ACADEMY .00 3,312.41 8,000.00 4,687.59 41.4
10-46-3200 CONTRACTED SERVICES .00 23,409.13 20,000.00 ( 3,409.13) 117.1
10-46-3205 VICTIMS ADVOCATE .00 15,000.00 15,000.00 .00 100.0
10-46-3210 ECCA MAINTENANCE .00 11,694.00 13,000.00 1,306.00 90.0
10-46-3500 INVESTIGATIVE SERVICES .00 650.00 3,500.00 2,850.00 18.6
10-46-3505 INVESTIGATIVE & PROPERTY EQUIP .00 2,781.38 2,000.00 ( 781.38) 139.1
10-46-3510 ROCKY MOUNTAIN RCFL .00 540.00 2,000.00 1,460.00 27.0
10-46-3600 MOBILE DATA LAPTOPS .00 3,341.00 5,000.00 1,659.00 66.8
10-46-3650 WEAPONS - LESS LETHAL .00 5,266.52 6,000.00 733.48 87.8
10-46-3655 BODY CAMS CONTRACT .00 27,004.40 28,000.00 995.60 96.4
10-46-3660 TASERS CONTRACT .00 9,599.98 9,620.00 20.02 99.8
10-46-3665 FLOCK CAMERAS .00 .00 7,500.00 7,500.00 .0
10-46-3675 OTHER EQUIPMENT .00 219.89 .00 ( 219.89) .0
10-46-4000 BLDG MAINT & REPAIRS .00 4,161.13 3,500.00 ( 661.13) 118.9
10-46-4300 DRUG, SCREEN, PSY & POLY TEST .00 5,220.00 2,500.00 ( 2,720.00) 208.8
10-46-4305 SANE EXAMS .00 .00 3,000.00 3,000.00 .0
10-46-4400 EQUIPMENT AND MAINTENANCE .00 5,523.70 7,500.00 1,976.30 73.7
10-46-4500 FURNITURE .00 325.00 2,500.00 2,175.00 13.0
10-46-4650 OFFICE SUPPLILES .00 6,072.91 7,500.00 1,427.09 81.0
10-46-4700 POSTAGE .00 652.72 500.00 ( 152.72) 130.5
10-46-4800 TELEPHONE & INTERNET .00 19,379.16 21,000.00 1,620.84 92.3
10-46-4900 UTILITIES .00 3,601.31 7,000.00 3,398.69 51.5
10-46-5250 IT - CONTRACTED .00 40,327.74 35,000.00 ( 5,327.74) 115.2
10-46-5305 IT - HARDWARE .00 59.99 5,000.00 4,940.01 1.2
10-46-5325 IT - SOFTWARE PURCHASES .00 .00 5,000.00 5,000.00 .0
10-46-5350 IT - SOFTWARE CONTRACTS .00 .00 2,000.00 2,000.00 .0
10-46-5400 INSURANCE .00 85,129.29 110,000.00 24,870.71 77.4
10-46-6400 TRAINING AND AMMUNITION .00 4,799.93 6,000.00 1,200.07 80.0
10-46-6600 UNIFORMS .00 7,959.56 8,000.00 40.44 99.5
10-46-8050 VEHICLE MAINT & REPAIRS .00 17,677.92 15,000.00 ( 2,677.92) 117.9
10-46-8075 FUEL .00 23,419.41 22,000.00 ( 1,419.41) 106.5
10-46-9000 OTHER .00 2,956.13 1,500.00 ( 1,456.13) 197.1
10-46-9050 VEHICLE DEPRECIATION .00 .00 18,100.00 18,100.00 .0

TOTAL POLICE .00 1,780,893.67 1,848,496.00 67,602.33 96.3
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PUBLIC WORKS/PARKS/BUILDINGS

10-49-1100 SALARIES & WAGES .00 136,254.13 163,461.00 27,206.87 83.4
10-49-1300 OVERTIME .00 2,945.57 2,685.00 ( 260.57) 109.7
10-49-1400 WORKERS' COMPENSATION .00 3,803.71 4,675.00 871.29 81.4
10-49-1500 HEALTH INSURANCE .00 33,961.39 35,587.00 1,625.61 95.4
10-49-1550 RETIREMENT .00 2,118.71 5,060.00 2,941.29 41.9
10-49-1600 FICA .00 10,454.79 12,710.00 2,255.21 82.3
10-49-1700 COLO UNEMPLOYMENT .00 278.48 498.00 219.52 55.9
10-49-1850 TRAINING, TRAVEL AND LODGING .00 20.08 300.00 279.92 6.7
10-49-4000 BLDG MAINT & REPAIRS .00 11,230.35 5,000.00 ( 6,230.35) 224.6
10-49-4100 EQUIPMENT MAINT & REPAIRS .00 8,578.79 5,000.00 ( 3,578.79) 171.6
10-49-4800 TELEPHONE AND CELLPHONES .00 5,167.02 4,200.00 ( 967.02) 123.0
10-49-4900 UTILITIES .00 5,286.64 8,000.00 2,713.36 66.1
10-49-5250 IT - CONTRACTED .00 1,760.68 5,000.00 3,239.32 35.2
10-49-5400 INSURANCE .00 2,751.30 5,000.00 2,248.70 55.0
10-49-6100 PARKS MAINTENANCE .00 20,109.59 20,000.00 ( 109.59) 100.6
10-49-6300 PARTS AND REPAIRS .00 173.75 3,500.00 3,326.25 5.0
10-49-6500 TREE CITY USA .00 .00 2,500.00 2,500.00 .0
10-49-6600 UNIFORMS .00 452.27 2,000.00 1,547.73 22.6
10-49-8050 VEHICLE MAINT & REPAIRS .00 6,519.31 3,500.00 ( 3,019.31) 186.3
10-49-8075 FUEL .00 5,456.15 3,000.00 ( 2,456.15) 181.9
10-49-8080 DIESEL .00 1,783.87 2,000.00 216.13 89.2
10-49-9000 OTHER .00 42.01 500.00 457.99 8.4
10-49-9050 VEHICLE DEPRECIATION .00 .00 6,900.00 6,900.00 .0

TOTAL PUBLIC WORKS/PARKS/BUILDINGS .00 259,148.59 301,076.00 41,927.41 86.1

TWN ADMINSTR

10-52-1100 SALARIES & WAGES .00 177,505.09 173,340.00 ( 4,165.09) 102.4
10-52-1400 WORKERS' COMPENSATION .00 211.69 225.00 13.31 94.1
10-52-1500 HEALTH INSURANCE .00 28,714.32 27,301.00 ( 1,413.32) 105.2
10-52-1550 RETIREMENT .00 15,909.45 8,667.00 ( 7,242.45) 183.6
10-52-1600 FICA .00 12,941.44 13,261.00 319.56 97.6
10-52-1700 COLO UNEMPLOYMENT .00 354.99 520.00 165.01 68.3
10-52-1825 MEMBERSHIPS - EMPLOYEE .00 220.00 .00 ( 220.00) .0
10-52-1850 TRAINING, TRAVEL AND LODGING .00 1,868.32 1,500.00 ( 368.32) 124.6
10-52-3900 CELL PHONES .00 1,196.43 1,200.00 3.57 99.7
10-52-5250 IT - CONTRACTED .00 1,740.00 1,800.00 60.00 96.7

TOTAL TWN ADMINSTR .00 240,661.73 227,814.00 ( 12,847.73) 105.6DRAFT
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TOWN OF ELIZABETH 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:46PM PAGE: 10 

COMM DEV

10-53-1100 SALARIES & WAGES- COMM DEV .00 239,420.48 241,596.00 2,175.52 99.1
10-53-1300 OVERTIME COMMUNITY DEVELOPMENT .00 .00 418.00 418.00 .0
10-53-1400 WORKERS' COMPENSATION .00 286.00 315.00 29.00 90.8
10-53-1500 HEALTH INSURANCE .00 53,679.62 55,766.00 2,086.38 96.3
10-53-1550 RETIREMENT .00 11,576.12 12,101.00 524.88 95.7
10-53-1600 FICA .00 17,959.87 18,514.00 554.13 97.0
10-53-1700 COLO UNEMPLOYMENT .00 478.87 726.00 247.13 66.0
10-53-1825 MEMBERSHIPS - EMPLOYEE .00 816.00 1,400.00 584.00 58.3
10-53-1850 TRAINING, TRAVEL AND LODGING .00 6,909.15 8,500.00 1,590.85 81.3
10-53-2500 COMMUNITY EVENTS .00 19,984.48 5,000.00 ( 14,984.48) 399.7
10-53-2505 FRIDAY NIGHT MARKET .00 42,361.01 20,000.00 ( 22,361.01) 211.8
10-53-3000 BUILDING PERMITS PASS THROUGH .00 237,313.40 300,000.00 62,686.60 79.1
10-53-3200 CONTRACTED SERVICES .00 16,010.01 30,000.00 13,989.99 53.4
10-53-3425 ELIZABETH MAIN STREET .00 17,145.01 15,000.00 ( 2,145.01) 114.3
10-53-3435 5K & FAMILY COLOR RUN .00 6,974.80 8,000.00 1,025.20 87.2
10-53-3450 HISTORIC ADVISORY BOARD .00 12,808.87 18,000.00 5,191.13 71.2
10-53-3455 HISTORIC WALK & TALK .00 2,858.24 4,000.00 1,141.76 71.5
10-53-3475 MARKETING MATERIALS & PUBL .00 2,242.24 4,000.00 1,757.76 56.1
10-53-3700 TRAVEL/LODGING .00 399.99 .00 ( 399.99) .0
10-53-3900 CELL PHONE .00 1,690.55 1,800.00 109.45 93.9
10-53-4000 GIS .00 .00 1,200.00 1,200.00 .0
10-53-4400 EQUIPMENT AND MAINTENANCE .00 276.93 750.00 473.07 36.9
10-53-4500 FURNITURE .00 12.98 500.00 487.02 2.6
10-53-4600 OFFICE SUPPLIES .00 519.31 750.00 230.69 69.2
10-53-4700 POSTAGE .00 .00 500.00 500.00 .0
10-53-5250 IT - CONTRACTED .00 6,246.60 6,300.00 53.40 99.2
10-53-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
10-53-5350 IT - SOFTWARE CONTRACTS .00 191.88 500.00 308.12 38.4
10-53-9000 OTHER .00 484.96 250.00 ( 234.96) 194.0

TOTAL COMM DEV .00 698,647.37 756,886.00 58,238.63 92.3

TOTAL FUND EXPENDITURES .00 3,816,307.18 4,030,611.00 214,303.82 94.7

NET REVENUE OVER EXPENDITURES .00 773,129.52 ( 406,182.00) ( 1,179,311.52) 190.3DRAFT
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TOWN OF ELIZABETH 
BALANCE SHEET 

DECEMBER 31, 2024

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:46PM PAGE: 11 

STREET FUND

ASSETS

21-100001
21-115000
21-140000

CASH IN COMBINED CASH FUND 
ACCOUNTS RECEIVABLE 
PREPAID EXPENSES (

1,103,686.83
111,879.29

2,165.51)

TOTAL ASSETS 1,213,400.61

LIABILITIES AND EQUITY

LIABILITIES

21-201000
21-202000
21-203000

ACCRUED SALARIES PAYABLE 
ACCOUNTS PAYABLE 
GUARDRAIL MAINTENANCE

(
6,358.00
3,137.15)

10,000.00

TOTAL LIABILITIES 13,220.85

FUND EQUITY

21-280000 FUND BALANCE 1,011,819.40

UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 188,360.36

BALANCE - CURRENT DATE 188,360.36

TOTAL FUND EQUITY 1,200,179.76

TOTAL LIABILITIES AND EQUITY 1,213,400.61
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TOWN OF ELIZABETH 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

STREET FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:46PM PAGE: 12 

TAXES

21-31-3000 GENERAL SALES TAX .00 161,818.71 146,250.00 ( 15,568.71) 110.7
21-31-4000 USE TAX .00 29,127.96 12,500.00 ( 16,627.96) 233.0

TOTAL TAXES .00 190,946.67 158,750.00 ( 32,196.67) 120.3

INTERGOVERMENT

21-33-1000 HIGHWAY USERS TAX .00 91,588.09 60,000.00 ( 31,588.09) 152.7
21-33-1050 ROAD & BRIDGE .00 277,841.79 130,000.00 ( 147,841.79) 213.7
21-33-6100 M.V. REGISTRATION ($1.50) .00 3,229.38 5,000.00 1,770.62 64.6
21-33-6200 M.V. REGISTRATION ($2.50) .00 7,937.56 7,200.00 ( 737.56) 110.2

TOTAL INTERGOVERMENT .00 380,596.82 202,200.00 ( 178,396.82) 188.2

OTHER SOURCES OF REVENUE

21-36-1000 INVESTMENT INCOME .00 52,052.90 30,000.00 ( 22,052.90) 173.5
21-36-4000 PUBLIC IMPROVEMENT FEE .00 25,163.70 23,490.00 ( 1,673.70) 107.1

TOTAL OTHER SOURCES OF REVENUE .00 77,216.60 53,490.00 ( 23,726.60) 144.4

TOTAL FUND REVENUE .00 648,760.09 414,440.00 ( 234,320.09) 156.5
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TOWN OF ELIZABETH 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

STREET FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 13 

STREETS

21-49-1100 SALARIES & WAGES- PUB WORKS .00 173,018.58 203,810.00 30,791.42 84.9
21-49-1300 OVERTIME .00 4,869.62 4,307.00 ( 562.62) 113.1
21-49-1400 WORKERS' COMPENSATION .00 6,715.33 3,879.00 ( 2,836.33) 173.1
21-49-1500 HEALTH INSURANCE .00 41,184.28 42,179.00 994.72 97.6
21-49-1550 RETIREMENT .00 3,871.85 7,159.00 3,287.15 54.1
21-49-1600 FICA .00 13,371.87 15,921.00 2,549.13 84.0
21-49-1700 COLO UNEMPLOYMENT .00 355.93 624.00 268.07 57.0
21-49-1850 TRAINING, TRAVEL AND LODGING .00 2.79 .00 ( 2.79) .0
21-49-3200 CONTRACTED SERVICES .00 7,036.10 20,000.00 12,963.90 35.2
21-49-3500 DE-ICING SUPPLIES .00 11,590.18 5,000.00 ( 6,590.18) 231.8
21-49-3650 LIGHTS AND SIGNALS .00 25,898.67 20,000.00 ( 5,898.67) 129.5
21-49-4000 MAINTENANCE AND REPAIRS .00 47,711.37 50,000.00 2,288.63 95.4
21-49-4100 EQUIPMENT MAINT & REPAIRS .00 16,921.73 20,000.00 3,078.27 84.6
21-49-4800 PHONES .00 2,474.75 1,300.00 ( 1,174.75) 190.4
21-49-5250 IT - CONTRACTED .00 1,803.88 5,000.00 3,196.12 36.1
21-49-5405 INSURANCE .00 4,097.05 5,000.00 902.95 81.9
21-49-5800 ROW MAINTENANCE .00 58,963.99 40,000.00 ( 18,963.99) 147.4
21-49-6100 SIGNS .00 17,071.46 12,500.00 ( 4,571.46) 136.6
21-49-6600 UNIFORMS .00 501.15 2,000.00 1,498.85 25.1
21-49-8050 VEHICLE MAINT & REPAIRS .00 12,044.05 3,500.00 ( 8,544.05) 344.1
21-49-8075 FUEL .00 7,534.55 3,000.00 ( 4,534.55) 251.2
21-49-8080 DIESEL .00 3,264.54 2,000.00 ( 1,264.54) 163.2
21-49-9000 OTHER .00 96.01 500.00 403.99 19.2
21-49-9050 VEHICLE DEPRECIATION .00 .00 7,000.00 7,000.00 .0

TOTAL STREETS .00 460,399.73 474,679.00 14,279.27 97.0

TOTAL FUND EXPENDITURES .00 460,399.73 474,679.00 14,279.27 97.0

NET REVENUE OVER EXPENDITURES .00 188,360.36 ( 60,239.00) ( 248,599.36) 312.7
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TOWN OF ELIZABETH 
BALANCE SHEET 

DECEMBER 31, 2024

CAPITAL IMPROVEMENT FUND

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 14 

ASSETS

31-100001 CASH IN COMBINED CASH FUND 11,010,071.63
31-115000 ACCOUNTS RECEIVABLE 296,916.80

TOTAL ASSETS 11,306,988.43

LIABILITIES AND EQUITY

LIABILITIES

31-202000 ACCOUNTS PAYABLE 21,160.23

TOTAL LIABILITIES 21,160.23

FUND EQUITY

31-280000 FUND BALANCE 10,253,003.80

UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 1,032,824.40

BALANCE - CURRENT DATE 1,032,824.40

TOTAL FUND EQUITY 11,285,828.20

TOTAL LIABILITIES AND EQUITY 11,306,988.43
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TOWN OF ELIZABETH 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 15 

TAX

31-31-3000 SALES TAX .00 1,618,187.03 1,462,500.00 ( 155,687.03) 110.7
31-31-4000 USE TAX .00 291,279.58 125,000.00 ( 166,279.58) 233.0

TOTAL TAX .00 1,909,466.61 1,587,500.00 ( 321,966.61) 120.3

SOURCE 34

31-34-1000 GRANTS .00 .00 200,000.00 200,000.00 .0

TOTAL SOURCE 34 .00 .00 200,000.00 200,000.00 .0

OTHER FINANCING SOURCES

31-36-1000 INVESTMENT INCOME .00 535,637.61 350,000.00 ( 185,637.61) 153.0
31-36-9000 OTHER REVENUE .00 33,894.01 15,000.00 ( 18,894.01) 226.0

TOTAL OTHER FINANCING SOURCES .00 569,531.62 365,000.00 ( 204,531.62) 156.0

TOTAL FUND REVENUE .00 2,478,998.23 2,152,500.00 ( 326,498.23) 115.2
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TOWN OF ELIZABETH 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 16 

CAPITAL IMPROVEMENT MISC

31-80-0100 LAND PURCHASE .00 922,136.34 900,000.00 ( 22,136.34) 102.5
31-80-3400 FACILITIES MASTER PLAN .00 78,744.90 .00 ( 78,744.90) .0
31-80-3410 TRAILS & PARKS MASTER PLAN .00 .00 50,000.00 50,000.00 .0
31-80-3450 SENIOR CENTER .00 3,240.00 400,000.00 396,760.00 .8
31-80-4005 HYDRO-VAC TRAILER .00 13.85 .00 ( 13.85) .0
31-80-4020 PD VEHICLES .00 177,295.72 200,000.00 22,704.28 88.7
31-80-4025 STORAGE TRAILERS .00 13,458.22 15,000.00 1,541.78 89.7
31-80-4030 HAND GUN & ACCESSORIES .00 12,713.40 17,000.00 4,286.60 74.8
31-80-4035 LONG GUN & ACCESSORIES .00 28,314.00 40,000.00 11,686.00 70.8
31-80-5500 TOWN HALL BLDG IMPROVEMENTS .00 3,366.00 .00 ( 3,366.00) .0
31-80-5505 PD BUILDING IMPROVEMENTS .00 26,559.00 50,000.00 23,441.00 53.1
31-80-6500 TRAIL SYSTEMS .00 26,834.37 35,000.00 8,165.63 76.7
31-80-6505 FIBER INSTALLATION .00 .00 120,000.00 120,000.00 .0
31-80-6510 444 S. MAIN/SPRUCE .00 37,373.11 770,000.00 732,626.89 4.9
31-80-6520 ADA TECHNOLOGY UPGRADE .00 6,125.00 25,000.00 18,875.00 24.5
31-80-6525 SOUTH 40 IMPROVEMENTS .00 .00 20,000.00 20,000.00 .0
31-80-9901 TRANSFER TO GENERAL FUND .00 109,999.92 110,000.00 .08 100.0

TOTAL CAPITAL IMPROVEMENT MISC .00 1,446,173.83 2,752,000.00 1,305,826.17 52.6

TOTAL FUND EXPENDITURES .00 1,446,173.83 2,752,000.00 1,305,826.17 52.6

NET REVENUE OVER EXPENDITURES .00 1,032,824.40 ( 599,500.00) ( 1,632,324.40) 172.3
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TOWN OF ELIZABETH 
BALANCE SHEET 

DECEMBER 31, 2024

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 17 

STREET CAPITAL IMPROVEMENT FND

ASSETS

32-100001
32-104400
32-115000
32-140000

CASH IN COMBINED CASH FUND 
STREET BOND RESERVE CD ACCOUNT 
ACCOUNTS RECEIVABLE
PREPAID EXPENSES (

4,801,450.59
287,658.35
267,225.11
10,648.36)

TOTAL ASSETS 5,345,685.69

LIABILITIES AND EQUITY

LIABILITIES

32-202000
32-222000

ACCOUNTS PAYABLE 
DEFERRED REVENUE

8,834.93
11,500.00

TOTAL LIABILITIES 20,334.93

FUND EQUITY

32-280000 FUND BALANCE 4,519,188.55

UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 806,162.21

BALANCE - CURRENT DATE 806,162.21

TOTAL FUND EQUITY 5,325,350.76

TOTAL LIABILITIES AND EQUITY 5,345,685.69
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 18 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

STREET CAPITAL IMPROVEMENT FND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

TAX

32-31-3000 GENERAL SALES TAX .00 1,456,368.24 1,316,250.00 ( 140,118.24) 110.7
32-31-4000 USE TAX .00 262,151.62 112,500.00 ( 149,651.62) 233.0

TOTAL TAX .00 1,718,519.86 1,428,750.00 ( 289,769.86) 120.3

SOURCE 34

32-34-1000 GRANTS .00 .00 1,250,000.00 1,250,000.00 .0

TOTAL SOURCE 34 .00 .00 1,250,000.00 1,250,000.00 .0

OTHER FINANCING SOURCES

32-36-1000 INVESTMENT INCOME .00 242,106.01 110,000.00 ( 132,106.01) 220.1

TOTAL OTHER FINANCING SOURCES .00 242,106.01 110,000.00 ( 132,106.01) 220.1

TOTAL FUND REVENUE .00 1,960,625.87 2,788,750.00 828,124.13 70.3
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 19 

EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

STREET CAPITAL IMPROVEMENT FND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

CAPITAL OUTLAY

32-49-1000 DRAINAGE IMPROVEMENTS .00 .00 50,000.00 50,000.00 .0
32-49-6600 RIGHT OF WAY EASEMENTS .00 .00 35,000.00 35,000.00 .0
32-49-8000 STREET PAVING .00 14,488.40 160,000.00 145,511.60 9.1
32-49-9000 CONCRETE STREET REPAIRS .00 5,354.47 310,000.00 304,645.53 1.7
32-49-9100 EQUIPMENT .00 170,602.76 300,000.00 129,397.24 56.9
32-49-9105 HYDRO-VAC TRAILER .00 25,209.35 22,500.00 ( 2,709.35) 112.0
32-49-9115 444 S. MAIN/SPRUCE .00 16,151.39 330,000.00 313,848.61 4.9
32-49-9120 MAIN STREET STREETSCAPE .00 145,712.81 1,525,000.00 1,379,287.19 9.6
32-49-9200 NEW CURB & GUTTER WORK .00 2,750.00 20,000.00 17,250.00 13.8
32-49-9300 NEW SIDEWALK CONSTRUCTION .00 .00 40,000.00 40,000.00 .0
32-49-9305 MAIN ST STREETSCAPE DESIGN .00 170,172.02 200,000.00 29,827.98 85.1
32-49-9310 TRANSFER TO GENERAL FUND .00 99,999.96 100,000.00 .04 100.0

TOTAL CAPITAL OUTLAY .00 650,441.16 3,092,500.00 2,442,058.84 21.0

DEBT SVC

32-59-4000 PAYING AGENCY FEE .00 300.00 600.00 300.00 50.0
32-59-9800 2015 REFUNDING BOND PRINCIPAL .00 450,000.00 450,000.00 .00 100.0
32-59-9850 2015 REFUNDING BOND INTEREST .00 53,722.50 53,723.00 .50 100.0

TOTAL DEBT SVC .00 504,022.50 504,323.00 300.50 99.9

TOTAL FUND EXPENDITURES .00 1,154,463.66 3,596,823.00 2,442,359.34 32.1

NET REVENUE OVER EXPENDITURES .00 806,162.21 ( 808,073.00) ( 1,614,235.21) 99.8
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 20 

BALANCE SHEET 
DECEMBER 31, 2024

WATER SEWER FUND

ASSETS

52-100001 CASH IN COMBINED CASH FUND 2,811,920.34
52-101000 PETTY CASH 100.00
52-101200 COLOTRUST WATER TAP FEE ACCT 2,991,708.36
52-101300 COLOTRUST SEWER TAP FEE ACCT 2,820,159.39
52-101400 COLOTRUST RENEWABLE WATER ACCT 921,281.47
52-110000 ACCOUNTS RECEIVABLE: UB 141,067.21
52-110100 AR CONTRACT UM 142.35
52-115000 ACCOUNTS RECEIVABLE:OTHER ( 24,451.07)
52-140000 PREPAID EXPENSES ( 74,031.44)
52-160100 LAND: WATER 171,737.60
52-160200 LAND: SEWER 143,729.50
52-161100 EASEMENTS: WATER 10,890.77
52-161200 EASEMENTS: SEWER 32,271.26
52-162100 PLANT & EQUIPMENT: WATER 5,932,508.11
52-162200 PLANT & EQUIPMENT: SEWER 6,013,924.47
52-163100 WATER IMPROVEMENTS 2,288,597.77
52-163200 SEWER IMPROVEMENTS 2,727,573.38
52-165200 CONSTRUCTION IN PROGRESS: SWR 670,123.23
52-169100 ACCUMULATED DEP: WATER ( 3,099,733.48)
52-169200 ACCUMULATED DEP: SEWER ( 4,398,442.34)

TOTAL ASSETS 20,081,076.88

LIABILITIES AND EQUITY

LIABILITIES

52-201000 ACCRUED SALARIES PAYABLE 8,795.72
52-202000 ACCOUNTS PAYABLE 34,289.28
52-215200 ACCRUED INT PAY: SEWER 1,713.22
52-218000 COMPENSATED ABSENCES PAYABLE 24,343.05
52-218100 COMP ABSENCES- CURRENT PAYABLE 2,705.20
52-220000 CUSTOMER METER DEPOSITS 69,506.92
52-231200 2007 CWRPDA CUR NOTES PAYABLE 64,758.98
52-239402 2007 CWRPDA NOTE PAYABLE 210,402.88

TOTAL LIABILITIES 416,515.25

FUND EQUITY

52-280000 RETAINED EARNINGS 16,586,833.69

UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 3,077,727.94

BALANCE - CURRENT DATE 3,077,727.94

TOTAL FUND EQUITY 19,664,561.63

TOTAL LIABILITIES AND EQUITY 20,081,076.88
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 21 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

WATER SEWER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

CHARGE FOR SERVICES / TAP FEES

52-34-4100 WATER SALES .00 924,330.26 760,000.00 ( 164,330.26) 121.6
52-34-4200 SEWER SALES .00 868,733.70 780,000.00 ( 88,733.70) 111.4
52-34-7000 RETURN CHECK CHARGES .00 9.00 .00 ( 9.00) .0
52-34-8100 WATER TAP FEES .00 1,168,469.06 900,000.00 ( 268,469.06) 129.8
52-34-8120 RENEWABLE WATER FEE .00 520,104.20 500,000.00 ( 20,104.20) 104.0
52-34-8200 SEWER TAP FEES .00 1,013,300.58 1,000,000.00 ( 13,300.58) 101.3

TOTAL CHARGE FOR SERVICES / TAP FEES .00 4,494,946.80 3,940,000.00 ( 554,946.80) 114.1

MISCELLANEOUS

52-36-1000 INVESTMENT INCOME .00 435,883.90 140,000.00 ( 295,883.90) 311.4
52-36-9000 OTHER REVENUE .00 87,964.64 41,000.00 ( 46,964.64) 214.6

TOTAL MISCELLANEOUS .00 523,848.54 181,000.00 ( 342,848.54) 289.4

TOTAL FUND REVENUE .00 5,018,795.34 4,121,000.00 ( 897,795.34) 121.8
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TOWN OF ELIZABETH

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 22 

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

WATER SEWER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

WATER

52-57-1100 SALARIES & WAGES- WATER .00 126,471.38 153,545.00 27,073.62 82.4
52-57-1300 OVERTIME .00 6,594.39 3,818.00 ( 2,776.39) 172.7
52-57-1400 WORKERS' COMPENSATION .00 3,883.26 4,907.00 1,023.74 79.1
52-57-1500 HEALTH INSURANCE .00 32,540.70 38,156.00 5,615.30 85.3
52-57-1550 RETIREMENT .00 7,175.73 3,278.00 ( 3,897.73) 218.9
52-57-1600 FICA .00 9,897.53 12,038.00 2,140.47 82.2
52-57-1700 COLO UNEMPLOYMENT .00 267.43 472.00 204.57 56.7
52-57-1825 MEMBERSHIPS - EMPLOYEE .00 676.00 1,200.00 524.00 56.3
52-57-1850 TRAINING, TRAVEL AND LODGING .00 1.10 750.00 748.90 .2
52-57-3200 CONTRACTED SERVICES .00 101,472.25 100,000.00 ( 1,472.25) 101.5
52-57-4800 TELEPHONE AND CELLPHONES .00 8,506.94 3,500.00 ( 5,006.94) 243.1
52-57-4900 UTILITIES .00 111,485.37 120,000.00 8,514.63 92.9
52-57-5250 IT - CONTRACTED .00 2,869.60 5,000.00 2,130.40 57.4
52-57-5300 IT - HARDWARE .00 .00 1,000.00 1,000.00 .0
52-57-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
52-57-5350 IT - SOFTWARE CONTRACTS .00 .00 500.00 500.00 .0
52-57-5400 INSURANCE .00 15,343.39 25,000.00 9,656.61 61.4
52-57-5500 LEGAL - CONTRACTED .00 .00 2,500.00 2,500.00 .0
52-57-6000 MAINTENANCE AND REPAIRS .00 229,384.86 110,000.00 ( 119,384.86) 208.5
52-57-6100 EQUIPMENT MAINT & REPAIRS .00 12,140.24 20,000.00 7,859.76 60.7
52-57-6600 UNIFORMS .00 507.87 2,500.00 1,992.13 20.3
52-57-7500 CHEMICAL SUPPLIES .00 17,218.51 22,000.00 4,781.49 78.3
52-57-7550 WATER SUPPLIES .00 12,138.24 12,000.00 ( 138.24) 101.2
52-57-8050 VEHICLE MAINT & REPAIRS .00 4,310.45 12,500.00 8,189.55 34.5
52-57-8075 FUEL .00 2,949.65 10,500.00 7,550.35 28.1
52-57-8080 DIESEL .00 624.52 5,200.00 4,575.48 12.0
52-57-9000 OTHER .00 364.86 500.00 135.14 73.0
52-57-9700 WATER TANK IMPROVEMENTS .00 311,600.00 315,000.00 3,400.00 98.9
52-57-9900 WATER LINE UPGRADE .00 42,480.15 100,000.00 57,519.85 42.5

TOTAL WATER .00 1,060,904.42 1,086,864.00 25,959.58 97.6
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EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

WATER SEWER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT

SEWER

52-58-1100 -SALARIES & WAGES- SEWER .00 122,927.28 153,545.00 30,617.72 80.1
52-58-1300 OVERTIME .00 6,594.36 3,818.00 ( 2,776.36) 172.7
52-58-1400 WORKERS' COMPENSATION .00 2,463.04 2,974.00 510.96 82.8
52-58-1500 HEALTH INSURANCE .00 35,424.53 38,156.00 2,731.47 92.8
52-58-1550 RETIREMENT .00 4,291.00 7,868.00 3,577.00 54.5
52-58-1600 FICA .00 9,550.33 12,038.00 2,487.67 79.3
52-58-1700 COLO UNEMPLOYMENT .00 407.76 472.00 64.24 86.4
52-58-1825 MEMBERSHIPS - EMPLOYEE .00 150.00 500.00 350.00 30.0
52-58-1850 TRAINING, TRAVEL AND LODGING .00 1.09 750.00 748.91 .2
52-58-3200 CONTRACTED SERVICES .00 129,654.10 100,000.00 ( 29,654.10) 129.7
52-58-4800 TELEPHONE AND CELLPHONES .00 9,696.64 3,500.00 ( 6,196.64) 277.1
52-58-4900 UTILITIES .00 68,576.20 70,000.00 1,423.80 98.0
52-58-5250 IT - CONTRACTED .00 2,869.60 5,000.00 2,130.40 57.4
52-58-5300 IT - HARDWARE .00 .00 1,000.00 1,000.00 .0
52-58-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
52-58-5350 IT - SOFTWARE CONTRACTS .00 456.23 500.00 43.77 91.3
52-58-5400 INSURANCE .00 11,738.25 25,000.00 13,261.75 47.0
52-58-6000 MAINTENANCE AND REPAIRS .00 64,198.96 70,000.00 5,801.04 91.7
52-58-6100 EQUIPMENT MAINT & REPAIRS .00 706.04 20,000.00 19,293.96 3.5
52-58-6610 UNIFORMS .00 507.87 2,500.00 1,992.13 20.3
52-58-7500 SEWER SUPPLLIES .00 6,212.48 5,000.00 ( 1,212.48) 124.3
52-58-8050 VEHICLE MAINT & REPAIRS .00 4,310.49 12,500.00 8,189.51 34.5
52-58-8075 FUEL .00 2,949.75 10,500.00 7,550.25 28.1
52-58-8080 DIESEL .00 303.34 5,200.00 4,896.66 5.8
52-58-9000 OTHER .00 242.11 500.00 257.89 48.4
52-58-9400 WTP UPGRADES .00 121,495.37 500,000.00 378,504.63 24.3

TOTAL SEWER .00 605,726.82 1,052,321.00 446,594.18 57.6

2007 CWRPDA

52-63-6300 2007 CWRPDA PYMT- PRINCIPAL .00 64,758.39 64,758.00 ( .39) 100.0
52-63-6400 2007 CWRPDA- INTEREST .00 9,677.85 9,678.00 .15 100.0

TOTAL 2007 CWRPDA .00 74,436.24 74,436.00 ( .24) 100.0

DEPARTMENT 65

52-65-9900 TRANSFER TO GENERAL FUND .00 199,999.92 200,000.00 .08 100.0

TOTAL DEPARTMENT 65 .00 199,999.92 200,000.00 .08 100.0

TOTAL FUND EXPENDITURES .00 1,941,067.40 2,413,621.00 472,553.60 80.4

NET REVENUE OVER EXPENDITURES .00 3,077,727.94 1,707,379.00 ( 1,370,348.94) 180.3
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From: Patrick Davidson
To: Angela Ternus; Tracy Hutchins; Loren Einspahr; Michael Schroder; Shannon Downs; Dave Conley; Steve Gaither
Cc: Patrick Davidson; Michelle Oeser; Hannah Bruce
Subject: Analysis of the 2024 Financials
Date: Wednesday, February 26, 2025 12:22:00 PM
Attachments: image001.png

image002.png
image003.png
image004.png
December Financial Statements.pdf

Good afternoon, Mayor, Mayor Pro Tem, and Members of the Board of Trustees:
 
As you know, the monthly financials are regularly posted to the Town’s website for a review by
the Board and the public.  Beginning in the Fall of 2023, I was asked to provide an annual
summary of the financials once all outstanding revenue was received for each year.  Attached
is the newest review with a brief cover memo.  The Town is in a good position, financially, and
I believe it is important that this information is relayed to the public.  Recall that the Town’s
budget is designed as an annual plan for the organization and is always subject to revision
based on the needs of the community and the desires of the Board of Trustees.  Some of
those revisions are reflected within the memo and within the financials for 2024.  Should you
have any questions or concerns, please feel free to reach out to Hannah or me to discuss in
more detail.
 
Have a great day!
 
Patrick
 
Patrick G. Davidson, Town Administrator
151 S. Banner Street
Elizabeth, CO 80107
(720) 351-4504
pdavidson@townofelizabeth.org
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TO:


FROM:


DATED:


SUBJECT:


Honorable Mayor,  Mayor Pro Tern, and  Board
Patrick  Davidson, Town Administrator


February 26, 2025


Review of Town  Financials through  December 1, 2024


BACKGROUND


The  Town  of  Elizabeth's  budget  year  is  the  same  as  the  calendar  year.  However,  due  to  time
delays in the receipt of revenue,  particularly sales tax, there is a  60-day lapse between when the
final  expenditures for the Town  are  posted  on  December 31St and when  all  revenue  is  received.


The following  provides the final  draft of the Town's financials through  December 31,  2024,  and


accounts  for  all   revenues   and   expenditures   during  this  time.   It  should   be   noted   that  this


information  is still  subj.ect to  revision  on  direction  of the  auditor,  and  any additional  information


that may become known  during the audit process.


For some time,  a  narrative  has  been  circulated  on  social  media  and  in  public,  that the Town  of


Elizabeth  is under financial constraints. Such  comments do not reflect the realities of the Town's


operations, and the work undertaken by the Board of Trustees and Staff to be good stewards of
the funds paid by the public. Annually, the Town's auditor comments positively on the clarity and


transparency of the Town's finances  and  the  accountability of the  record  keeping.  Further,  the


grant   funding   consistently   received   by  the   Town   of   Elizabeth,   likewise   demonstrates   the
underlying  accuracy  of the  Town's  finances.  If the  financial  documents  and  audit  were  not  in
order, there would  be no grant opportunities for the Town.


The  purpose  of this  memorandum  is to  summarize  the twenty-three  (23)  pages  of the  Town's
financials for the  Board  of Trustees  and the  public. The financials can  be summarized  as follows:


For 2024 the Town of Elizabeth brought in $3,045,497.23 mg±± in revenue than was expected;
and the Town spent $2,999,021.86 !§s± than was budgeted.1


ANALYSIS


ANALYSIS OF REVENUE BY THE TOWN  0F  ELIZABETH  BY FUND


Revenue for the  Town  of  Elizabeth  is  divided  into  the  General  Fund  and  the  Enterprise  Funds.


Because   the   General   Fund   refers  to   those   expenses   generally   undertaken   by   government
operations such as police, streets,  parks and  related  operations, the revenue largely comes from


taxes   and   fees   associated   with   governmental   operations.   The   Enterprise   Fund   (water   and


1 When  the Town  of Elizabeth  receives grant funding,  the Town  performs the  duties  of a  pass-


through  entity for those funds.   Consequently, the  amounts stated  within this  memorandum  do
not include any grant funds received  by the Town.


I  P0  Box 159,151  S,  Banner Street .  Elizabe{h,  Colorado 80107  .  (303)  646-4166  I  Fax:  (303) 646-9434  .
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wastewater)  operations  are  conducted  like  individual  businesses.  Consequently,  the  revenue


streams  for  the   water  and   wastewater   systems   derive  from   revenue   received   from   their
customers.


In  many instances the Town's  revenue  is constrained for specific and  limited  uses.  For example,


fees  associated  with  growth  and  development  [impact  and  tap  fees]  are  restricted  to  use  for
improvement  of  the  water  system,  sewers,  roads,  and  parks.  Those  funds  are  set  aside  into
interest bearing accounts for uses to  be determined  in the future.  In  other instances, the voters
have determined  how funds may be spent and  have constrained sales tax funds to items such  as
street and capital improvements.  Regardless of their source, or ultimate use, those funds are set
aside  into  interest  bearing  accounts,  which  throughout  2024 generally  paid  5%  +/-interest  on
account balances with  interest  being calculated  daily.


The  following  chart  provides  a  general  overview  of the  budgeted  revenue  and  actual  revenue
received  by the Town of Elizabeth  during 2024:


Account 2024 Budget 2024 Actual Revenue Difference
Revenue Received


General  Fund $3,624,429.00 $4,589,436.70 ?965,007.70
Street Fund ?414,440.00 $648,760.09 $234,320.09
Capital  Improvement ?1,952,500.00 $2,478,998.23 $526,498.23
Street Capital  Fund $1,538,750.00 $1,960,625.87 $421,875.87
Water/Sewer Fund ?4,121,000.00 $5,018,795.34 $897,795.34


For the General Fund, the bulk of the increase in revenue is from greater than anticipated building


permit fees;  interest  in  the  General  Fund  Account;  and  impact fee  revenue  [generated  by  new
construction].


For the Street  Fund, the  largest contribution to the  increased  revenue  is the  intergovernmental
transfer from  Road and  Bridge funding and from  interest income.


For the Capital Improvement Fund, the increase from the budgeted amount was due to increased
sales and  use tax revenue  [generated  by new construction]; and  interest income.


The  Street  Capital   Fund  functions  much   like  the  Capital  Improvement  Fund  and  similarly  the


increase in the budgeted amount was due to  increased sales and  use tax revenue  [generated  by
new construction]; and  interest income.


For  the  Water  and  Sewer  Fund  there  are  two  distinctly  different  reasons  for  the  increase  in
revenue  for these  funds.  First,  both  water  sales  and  sewer  sales  increased  in  2024  due  to  the
completion  of the  Legacy  Subdivision,  resulting  in  increased  revenue.  Second,  the  increases  in


water,  wastewater,  and  renewable water tap fees  imposed  on  new construction  have  added to
the  overall  revenue for these funds.  Lastly,  recall  that tap fees  are  required  to  be  set  aside for







long-term repairs and expansion of the systems. These funds are placed into investment accounts


which  likewise  generate  long-term  revenue.  In  sum,  these  increases  in  revenue  for  water  and
sewer are generated  by new construction within the community.


ANALYSIS  OF EXPENDITURES  BY THE TOWN  OF ELIZABETH  BY FUND


Department 2024 Budget 2024 Expenditure Difference


Town  Clerk ;801,841.00 $780,476.56 $21,365.44
Judicial ;38,942.00 $23,107.46 $15,834.54
Legislature ;55,556.00 $33,371.80 $22,184.20
Police $1,848,496.00 $1,780,893.67 $67,602.33
PW/Parks/Bldg. ;301,076.00 $259,148.59 $41,927.41
Administration $227,814.00 $240,661.73 ($12,847.73)


Comm  Development $756,886.00 $698,647.37 $58,238.63
Totals ?4,030,611.00 $3,816,307.18 $214,303.82


Regarding the General Fund, the total amount budgeted, but unspent, was $214,303.82. In other
words, the total amount spent in the 2024 Fiscal Year was 94.7% of the total  budgeted.


For  the  Street  Fund,  97%  of the  funds  budgeted  for  this  fund  was  spent  in  2024,  with  overall


savings of $14,279.27.


The Capital  Improvement Fund  expenditures are substantially lower based on several  items that


were  budgeted  but  not  completed  in  2024.  Issues  may  arise  due to  delays  in  starting  projects,
changes in  Board direction, or the anticipated  carry-forward  of projects from 2024 into 2025.  Of


specific   notes   for   2024,   the   Senior   Center   Project   [Account   31-80-3450],   and   the   444   S.
Main/Spruce  Project  [Account 31-80-6510]  fall  within these categories. The total  amount spent


by the Capital  Improvement Fund was approximately 43.3% of the amounts budgeted.


Like  the  Capital  Improvement  Fund,  the  Street  Capital  Fund  is  project  driven,  and  subject  to


delays and the possible carry-forward of funds. For this account, the most notable is the account


for the  Main Street Streetscape  [Account 32-49-9120]  and  related  projects.  In this instance only


64.7% of the budgeted  amounts were expended in 2024.  For the Street Capital Fund, the bulk of
the unspent funds were carried forward  into 2025.







The  Water  Fund  balanced  as  anticipated  as  an  Enterprise  Fund,  with  nominal  savings  based  on


overall water operations.


The  Sewer   Fund   did   not   expend   some   of  its   anticipated   funds   on   upgrades  to  the   Water
Treatment  Plant.  Those  upgrades  were  not  undertaken  during  2024,  with  these  repairs  and
replacements being monitored for later upgrades and service.


STAFF  RECOMMENDATION


There  are  no  staff  recommendations,  this  is  for  informational  purposes  only.  The  information


provided  is  considered  in  DRAFT  form  and  is  subject  to  review,  modification,  and  corrective
entries  by Staff or the Town's auditor.


BUDGET CONSIDERATIONS


N/A


ATTACHMENTS


DRAFT -Town of Elizabeth, Combined Cash  Investment Statement, dated  December 31,  2024
DRAFT -Town of Elizabeth,  Balance Sheet, dated through  December 31,  2024
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COMBINED CASH INVESTMENT 
DECEMBER 31, 2024


COMBINED CASH ACCOUNTS


TOTAL COMBINED CASH 23,724,857.07
99-100001 CASH ALLOCATED TO OTHER FUNDS ( 23,724,857.07)


TOTAL UNALLOCATED CASH .00


CASH ALLOCATION RECONCILIATION


10 ALLOCATION TO GENERAL FUND 3,997,727.68
21 ALLOCATION TO STREET FUND 1,103,686.83
31 ALLOCATION TO CAPITAL IMPROVEMENT FUND 11,010,071.63
32 ALLOCATION TO STREET CAPITAL IMPROVEMENT FND 4,801,450.59
52 ALLOCATION TO WATER SEWER FUND 2,811,920.34


TOTAL ALLOCATIONS TO OTHER FUNDS 23,724,857.07
ALLOCATION FROM COMBINED CASH FUND - 99-100001 ( 23,724,857.07)


ZERO PROOF IF ALLOCATIONS BALANCE .00


99-104201 COLOTRUST INVESTMENT ACCOUNT 17,579,275.79
99-104202 CORE ARPA ACCOUNT 74,931.65
99-104203 CORE INVESTMENT ACCOUNT 5,168,265.97
99-104204 COLOTRUST VEHICLE DEPRECIATION 134,489.51
99-104205 COLOTRUST POLICE IMPACT FEES 72,960.44
99-104206 COLOTRUST BUILDINGS IMPACT FEE 74,686.21
99-104207 COLOTRUST PARKS IMPACT FEES 60,640.62
99-104208 COLOTRUST PW IMPACT FEES 130,628.95
99-105200 CBOC (WATER SEWER) 428,977.93
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BALANCE SHEET 


DECEMBER 31, 2024


GENERAL FUND
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ASSETS


10-100001 CASH IN COMBINED CASH FUND 3,997,727.68
10-101000 PETTY CASH 200.00
10-101100 PETTY CASH- POLICE DEPT 100.00
10-110000 PROPERTY TAXES RECEIVABLE ( 33,168.59)
10-115000 ACCOUNTS RECEIVABLE 350,559.41
10-141000 PREPAID EXPENSES ( 10,435.03)


TOTAL ASSETS 4,304,983.47


LIABILITIES AND EQUITY


LIABILITIES


10-201000 ACCRUED SALARIES PAYABLE 48,277.62
10-202000 ACCOUNTS PAYABLE 29,178.00
10-202203 PERFORMANCE BONDS PAYABLE 65,714.39
10-202204 DEVELOPER FUNDS IN LIEU OF LOC 140,677.71
10-217100 FPPA CONTRIBUTIONS PAYABLE 4,707.24
10-217200 SOC SEC TAXES PAYABLE 4,233.04
10-217201 MEDICARE TAXES PAYABLE 2,563.63
10-217300 FED'L WITHHOLDING TAXES PAYABL 8,960.63
10-217400 STATE WITHHOLDING TAXES PAYABL 8,241.00
10-217500 HEALTH INSURANCE PAYABLE ( 20,977.23)
10-217501 PRETAX SUPPLEMENTAL INSURANCE 68.23
10-217502 AFTER TAX SUPPLEMENTAL INS 112.74
10-217600 UNEMPLOYMENT INSURANCE PAYABLE 1,087.61
10-217601 HEALTH SAVINGS PAYABLE 66.15
10-217603 WORKERS' COMP. INS. PAYABLE 52,026.44
10-217700 GARNISHMENT PAYABLE 470.04
10-219000 457 CONTRIBUTIONS PAYABLE 5,596.21
10-219200 SALES TAX PAYABLE 331.63
10-222000 DEFERRED REVENUE ( 40,428.00)
10-222001 DEFERRED REVENUE - ARPA 67,499.14
10-250018 WINCHESTER ESTATES ( 1,982.10)
10-250041 MAIN STREET STATION ( 446.97)
10-250051 HENDERSON REPLAT 461.05
10-250060 PINE RIDGE CROSSING (NEW) ( 465.00)
10-250061 LENNAR AT LEGACY VILLAGE 7,398.22
10-250062 ELIZABETH STREET PLAZA 2,995.27
10-250063 WALNUT GROVE 130.49
10-250064 MBP ENTERPRISES INC. ( 1,760.24)
10-250074 BANNER STREET - GENE GREGORY 3,170.47
10-250075 E86 PUD AMENDMENT 1,664.88
10-250076 GREASE MONKEY 500.00
10-250077 SINGH LIQUOR STORE ( 480.00)


TOTAL LIABILITIES 389,592.29


FUND EQUITY


10-280000 FUND BALANCE 3,142,261.66
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UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 773,129.52


BALANCE - CURRENT DATE 773,129.52


TOTAL FUND EQUITY 3,915,391.18


TOTAL LIABILITIES AND EQUITY 4,304,983.47
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TOWN OF ELIZABETH 
REVENUES WITH COMPARISON TO BUDGET 


FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


GENERAL FUND
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PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


TAX


10-31-1000 CURRENT PROPERTY TAXES .00 735,117.82 780,119.00 45,001.18 94.2
10-31-2000 SPECIFIC OWNERSHIP TAX .00 103,384.14 110,000.00 6,615.86 94.0
10-31-3100 1% NON-TABOR SALES TAX .00 1,078,791.35 975,000.00 ( 103,791.35) 110.7


TOTAL TAX .00 1,917,293.31 1,865,119.00 ( 52,174.31) 102.8


LICENSES & PERMITS


10-32-1000 FRANCHISE TAX .00 115,891.08 115,000.00 ( 891.08) 100.8
10-32-2000 BUILDING PERMIT .00 443,115.54 175,000.00 ( 268,115.54) 253.2
10-32-2100 PASSPORT EXECUTION FEES .00 13,090.00 10,000.00 ( 3,090.00) 130.9
10-32-2200 PASSPORT PHOTO FEES .00 2,349.00 2,000.00 ( 349.00) 117.5
10-32-2300 BAG FEES .00 10,852.02 6,000.00 ( 4,852.02) 180.9
10-32-3000 OTHER LICENSES, FEES AND CHG .00 33,755.20 30,000.00 ( 3,755.20) 112.5


TOTAL LICENSES & PERMITS .00 619,052.84 338,000.00 ( 281,052.84) 183.2


INTERGOVERNMENTAL


10-33-2000 CIGARETTE TAX .00 6,229.87 5,800.00 ( 429.87) 107.4
10-33-3000 CONSERVATION TRUST FUND .00 13,870.84 12,000.00 ( 1,870.84) 115.6


TOTAL INTERGOVERNMENTAL .00 20,100.71 17,800.00 ( 2,300.71) 112.9


EARMARKED FUNDS / MISCELLANEOU


10-36-1000 INTEREST .00 212,509.09 80,000.00 ( 132,509.09) 265.6
10-36-3100 FINES AND FOREFEITURES .00 60,198.50 80,000.00 19,801.50 75.3
10-36-4000 PUBLIC IMPROVEMENT FEE .00 842,550.19 786,510.00 ( 56,040.19) 107.1
10-36-7000 POLICE REVENUE .00 60,420.95 35,000.00 ( 25,420.95) 172.6
10-36-7100 POLICE IMPACT FEE REVENUE .00 71,534.00 .00 ( 71,534.00) .0
10-36-7200 PUBLIC BLDG IMPACT FEE REVENUE .00 73,226.00 .00 ( 73,226.00) .0
10-36-7300 PARKS IMPACT FEE REVENUE .00 59,455.00 .00 ( 59,455.00) .0
10-36-7400 PUBLIC WORKS IMPACT FEE REVENU .00 128,075.00 .00 ( 128,075.00) .0
10-36-9000 OTHER REVENUE .00 115,021.31 12,000.00 ( 103,021.31) 958.5


TOTAL EARMARKED FUNDS / MISCELLANEOU .00 1,622,990.04 993,510.00 ( 629,480.04) 163.4


OTHER FUNDS


10-39-7000 TRANSFER FROM WATER FUND .00 199,999.92 200,000.00 .08 100.0
10-39-7003 TRANSFER FROM CAP IMP FUND .00 109,999.92 110,000.00 .08 100.0
10-39-7004 TRANSFER FROM STREET CAP FUND .00 99,999.96 100,000.00 .04 100.0


TOTAL OTHER FUNDS .00 409,999.80 410,000.00 .20 100.0


DRAFT
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TOWN OF ELIZABETH 
REVENUES WITH COMPARISON TO BUDGET


FOR THE 12 MONTHS ENDING DECEMBER 31, 2024 


GENERAL FUND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


TOTAL FUND REVENUE .00 4,589,436.70 3,624,429.00 ( 965,007.70) 126.6
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TOWN CLERK


10-41-1100 SALARIES & WAGES .00 315,074.96 314,940.00 ( 134.96) 100.0
10-41-1300 OVERTIME .00 804.62 465.00 ( 339.62) 173.0
10-41-1400 WORKERS' COMPENSATION .00 376.30 410.00 33.70 91.8
10-41-1500 HEALTH INSURANCE .00 82,311.42 75,332.00 ( 6,979.42) 109.3
10-41-1550 RETIREMENT .00 15,494.24 15,770.00 275.76 98.3
10-41-1600 FICA .00 23,565.54 24,128.00 562.46 97.7
10-41-1700 COLO UNEMPLOYMENT .00 631.90 946.00 314.10 66.8
10-41-1800 TUITION REIMBURSEMENT .00 3,971.58 10,000.00 6,028.42 39.7
10-41-1825 MEMBERSHIPS - EMPLOYEE .00 1,937.76 1,600.00 ( 337.76) 121.1
10-41-1850 TRAINING, TRAVEL AND LODGING .00 9,850.20 9,000.00 ( 850.20) 109.5
10-41-2500 AUDIT .00 28,000.00 29,000.00 1,000.00 96.6
10-41-3010 COMMUNITY & PUBLIC RELATIONS .00 6,973.73 8,750.00 1,776.27 79.7
10-41-3020 MAYOR'S TREE LIGHTING .00 12,304.26 15,000.00 2,695.74 82.0
10-41-3030 BIRTHDAY BASH .00 5,250.24 5,000.00 ( 250.24) 105.0
10-41-3200 CONTRACTED SERVICES .00 3,995.70 1,500.00 ( 2,495.70) 266.4
10-41-3320 CONTRIBUTIONS AND SPONSORSHIPS .00 3,000.00 3,000.00 .00 100.0
10-41-3350 COUNTY TREASURER & OTHER FEES .00 17,187.37 19,000.00 1,812.63 90.5
10-41-3400 LEGAL PUBLICATIONS .00 4,175.87 5,500.00 1,324.13 75.9
10-41-3450 ELECTIONS .00 1,557.54 25,000.00 23,442.46 6.2
10-41-4000 BLDG MAINT AND REPAIRS .00 9,989.90 5,000.00 ( 4,989.90) 199.8
10-41-4400 EQUIPMENT AND MAINT .00 8,320.87 11,000.00 2,679.13 75.6
10-41-4500 FURNITURE .00 351.34 500.00 148.66 70.3
10-41-4600 OFFICE SUPPLIES .00 10,143.65 11,000.00 856.35 92.2
10-41-4700 POSTAGE .00 8,264.43 8,500.00 235.57 97.2
10-41-4800 TELEPHONE AND INTERNET .00 14,339.06 16,000.00 1,660.94 89.6
10-41-4900 UTILITIES .00 5,662.98 8,500.00 2,837.02 66.6
10-41-5250 IT - CONTRACTED .00 14,818.67 10,000.00 ( 4,818.67) 148.2
10-41-5300 IT - HARDWARE .00 4,586.44 5,000.00 413.56 91.7
10-41-5325 IT - SOFTWARE PURCHASES .00 90.93 2,000.00 1,909.07 4.6
10-41-5350 IT - SOFTWARE CONTRACTS .00 45,636.62 52,000.00 6,363.38 87.8
10-41-5400 INSURANCE .00 41,327.86 30,000.00 ( 11,327.86) 137.8
10-41-5500 LEGAL - CONTRACTED .00 53,063.21 50,000.00 ( 3,063.21) 106.1
10-41-5600 MEMBERSHIPS - TOWN .00 14,521.81 14,000.00 ( 521.81) 103.7
10-41-5700 PUBLIC RELATIONS .00 ( 356.55) .00 356.55 .0
10-41-5800 TOWN HALL EVENTS .00 967.56 8,500.00 7,532.44 11.4
10-41-5850 EMPLOYEE RECOGNITION .00 6,379.58 3,500.00 ( 2,879.58) 182.3
10-41-9000 OTHER .00 5,904.97 2,000.00 ( 3,904.97) 295.3


TOTAL TOWN CLERK .00 780,476.56 801,841.00 21,364.44 97.3DRAFT
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10-42-1200
10-42-1300
10-42-1400
10-42-1600
10-42-1700
10-42-1825
10-42-1850
10-42-3200
10-42-9000


JUDICIAL


SALARIES & WAGES- MUNI JUDGE 
SALARIES & WAGES- ASST JUDGE 
STATE COMP
FICA
COLO UNEMPLOYMENT 
MEMBERSHIPS - EMPLOYEE 
TRAINING, TRAVEL AND LODGING 
COURT PROSECUTOR - CONTRACTED 
OTHER


TOTAL JUDICIAL


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


12,080.00
719.26
357.08
979.18
25.60


120.00
1,128.60
7,647.74


50.00


23,107.46


14,345.00
4,316.00


547.00
1,428.00


56.00
.00


3,000.00
15,000.00


250.00


38,942.00


(


2,265.00
3,596.74


189.92
448.82
30.40


120.00)
1,871.40
7,352.26


200.00


15,834.54


84.2
16.7
65.3
68.6
45.7


.0
37.6
51.0
20.0


59.3


10-43-1100
10-43-1200
10-43-1400
10-43-1450
10-43-1600
10-43-1650
10-43-1700
10-43-1750
10-43-1850
10-43-3700
10-43-4400
10-43-4450
10-43-5000
10-43-5100
10-43-5250
10-43-5300
10-43-5325
10-43-5350
10-43-5800
10-43-5900
10-43-9000


LEGISLATURE


BOT - SALARIES & WAGES 
PC - COMPENSATION
BOT - WORKERS' COMPENSATION 
PC - WORKERS' COMPENSATION 
BOT - FICA
PC - FICA
BOT - COLO UNEMPLOYMENT 
PC - COLO UNEMPLOYMENT 
BOT - TRAIN, TRVL, LODG
PC - TRAIN, TRVL, LODG 
BOT - EQUIPMENT
PC - EQUIPMENT 
BOT - MEALS
PC - MEALS
IT - CONTRACTED 
IT - HARDWARE
IT - SOFTWARE PURCHASES 
IT - SOFTWARE CONTRACTS 
BOT - AWARDS/RECOGNITION 
PC - AWARDS/RECOGNITION 
BOT- OTHER


TOTAL LEGISLATURE


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


.00


13,700.00
3,750.00


6.88
2.28


1,033.08
302.55
27.00


7.90
175.00


1,474.00
.00
.00


731.74
104.77


11,151.80
.00
.00
.00


904.80
.00
.00


33,371.80


14,400.00
3,000.00


763.00
159.00


1,102.00
230.00


43.00
9.00


3,500.00
2,000.00
2,500.00


750.00
1,000.00


100.00
20,000.00


2,500.00
1,000.00


500.00
1,000.00


500.00
500.00


55,556.00


(


(


(


700.00
750.00)
756.12
156.72
68.92
72.55)
16.00


1.10
3,325.00


526.00
2,500.00


750.00
268.26


4.77)
8,848.20
2,500.00
1,000.00


500.00
95.20


500.00
500.00


22,184.20


95.1
125.0


.9
1.4


93.8
131.5


62.8
87.8


5.0
73.7


.0


.0
73.2


104.8
55.8


.0


.0


.0
90.5


.0


.0


60.1DRAFT
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POLICE


10-46-1100 SALARIES & WAGES .00 1,011,699.17 967,543.00 ( 44,156.17) 104.6
10-46-1230 HVE GRANT OVERTIME .00 420.26 .00 ( 420.26) .0
10-46-1240 CONTRACTED OVERTIME .00 600.00 6,900.00 6,300.00 8.7
10-46-1300 OVERTIME .00 43,615.73 40,000.00 ( 3,615.73) 109.0
10-46-1400 WORKERS' COMPENSATION .00 27,271.39 27,064.00 ( 207.39) 100.8
10-46-1500 HEALTH INSURANCE .00 207,368.76 235,716.00 28,347.24 88.0
10-46-1550 RETIREMENT .00 13,601.50 13,449.00 ( 152.50) 101.1
10-46-1600 FICA .00 22,210.61 21,432.00 ( 778.61) 103.6
10-46-1605 FPPA .00 104,824.79 116,193.00 11,368.21 90.2
10-46-1700 COLO UNEMPLOYMENT .00 1,964.13 2,979.00 1,014.87 65.9
10-46-1825 MEMBERSHIPS - EMPLOYEE .00 999.00 1,500.00 501.00 66.6
10-46-1850 TRAINING, TRAVEL AND LODGING .00 14,736.96 10,000.00 ( 4,736.96) 147.4
10-46-3000 COMMUNITY OUTREACH .00 1,496.76 3,500.00 2,003.24 42.8
10-46-3005 STUDENT ACADEMY .00 3,312.41 8,000.00 4,687.59 41.4
10-46-3200 CONTRACTED SERVICES .00 23,409.13 20,000.00 ( 3,409.13) 117.1
10-46-3205 VICTIMS ADVOCATE .00 15,000.00 15,000.00 .00 100.0
10-46-3210 ECCA MAINTENANCE .00 11,694.00 13,000.00 1,306.00 90.0
10-46-3500 INVESTIGATIVE SERVICES .00 650.00 3,500.00 2,850.00 18.6
10-46-3505 INVESTIGATIVE & PROPERTY EQUIP .00 2,781.38 2,000.00 ( 781.38) 139.1
10-46-3510 ROCKY MOUNTAIN RCFL .00 540.00 2,000.00 1,460.00 27.0
10-46-3600 MOBILE DATA LAPTOPS .00 3,341.00 5,000.00 1,659.00 66.8
10-46-3650 WEAPONS - LESS LETHAL .00 5,266.52 6,000.00 733.48 87.8
10-46-3655 BODY CAMS CONTRACT .00 27,004.40 28,000.00 995.60 96.4
10-46-3660 TASERS CONTRACT .00 9,599.98 9,620.00 20.02 99.8
10-46-3665 FLOCK CAMERAS .00 .00 7,500.00 7,500.00 .0
10-46-3675 OTHER EQUIPMENT .00 219.89 .00 ( 219.89) .0
10-46-4000 BLDG MAINT & REPAIRS .00 4,161.13 3,500.00 ( 661.13) 118.9
10-46-4300 DRUG, SCREEN, PSY & POLY TEST .00 5,220.00 2,500.00 ( 2,720.00) 208.8
10-46-4305 SANE EXAMS .00 .00 3,000.00 3,000.00 .0
10-46-4400 EQUIPMENT AND MAINTENANCE .00 5,523.70 7,500.00 1,976.30 73.7
10-46-4500 FURNITURE .00 325.00 2,500.00 2,175.00 13.0
10-46-4650 OFFICE SUPPLILES .00 6,072.91 7,500.00 1,427.09 81.0
10-46-4700 POSTAGE .00 652.72 500.00 ( 152.72) 130.5
10-46-4800 TELEPHONE & INTERNET .00 19,379.16 21,000.00 1,620.84 92.3
10-46-4900 UTILITIES .00 3,601.31 7,000.00 3,398.69 51.5
10-46-5250 IT - CONTRACTED .00 40,327.74 35,000.00 ( 5,327.74) 115.2
10-46-5305 IT - HARDWARE .00 59.99 5,000.00 4,940.01 1.2
10-46-5325 IT - SOFTWARE PURCHASES .00 .00 5,000.00 5,000.00 .0
10-46-5350 IT - SOFTWARE CONTRACTS .00 .00 2,000.00 2,000.00 .0
10-46-5400 INSURANCE .00 85,129.29 110,000.00 24,870.71 77.4
10-46-6400 TRAINING AND AMMUNITION .00 4,799.93 6,000.00 1,200.07 80.0
10-46-6600 UNIFORMS .00 7,959.56 8,000.00 40.44 99.5
10-46-8050 VEHICLE MAINT & REPAIRS .00 17,677.92 15,000.00 ( 2,677.92) 117.9
10-46-8075 FUEL .00 23,419.41 22,000.00 ( 1,419.41) 106.5
10-46-9000 OTHER .00 2,956.13 1,500.00 ( 1,456.13) 197.1
10-46-9050 VEHICLE DEPRECIATION .00 .00 18,100.00 18,100.00 .0


TOTAL POLICE .00 1,780,893.67 1,848,496.00 67,602.33 96.3
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PUBLIC WORKS/PARKS/BUILDINGS


10-49-1100 SALARIES & WAGES .00 136,254.13 163,461.00 27,206.87 83.4
10-49-1300 OVERTIME .00 2,945.57 2,685.00 ( 260.57) 109.7
10-49-1400 WORKERS' COMPENSATION .00 3,803.71 4,675.00 871.29 81.4
10-49-1500 HEALTH INSURANCE .00 33,961.39 35,587.00 1,625.61 95.4
10-49-1550 RETIREMENT .00 2,118.71 5,060.00 2,941.29 41.9
10-49-1600 FICA .00 10,454.79 12,710.00 2,255.21 82.3
10-49-1700 COLO UNEMPLOYMENT .00 278.48 498.00 219.52 55.9
10-49-1850 TRAINING, TRAVEL AND LODGING .00 20.08 300.00 279.92 6.7
10-49-4000 BLDG MAINT & REPAIRS .00 11,230.35 5,000.00 ( 6,230.35) 224.6
10-49-4100 EQUIPMENT MAINT & REPAIRS .00 8,578.79 5,000.00 ( 3,578.79) 171.6
10-49-4800 TELEPHONE AND CELLPHONES .00 5,167.02 4,200.00 ( 967.02) 123.0
10-49-4900 UTILITIES .00 5,286.64 8,000.00 2,713.36 66.1
10-49-5250 IT - CONTRACTED .00 1,760.68 5,000.00 3,239.32 35.2
10-49-5400 INSURANCE .00 2,751.30 5,000.00 2,248.70 55.0
10-49-6100 PARKS MAINTENANCE .00 20,109.59 20,000.00 ( 109.59) 100.6
10-49-6300 PARTS AND REPAIRS .00 173.75 3,500.00 3,326.25 5.0
10-49-6500 TREE CITY USA .00 .00 2,500.00 2,500.00 .0
10-49-6600 UNIFORMS .00 452.27 2,000.00 1,547.73 22.6
10-49-8050 VEHICLE MAINT & REPAIRS .00 6,519.31 3,500.00 ( 3,019.31) 186.3
10-49-8075 FUEL .00 5,456.15 3,000.00 ( 2,456.15) 181.9
10-49-8080 DIESEL .00 1,783.87 2,000.00 216.13 89.2
10-49-9000 OTHER .00 42.01 500.00 457.99 8.4
10-49-9050 VEHICLE DEPRECIATION .00 .00 6,900.00 6,900.00 .0


TOTAL PUBLIC WORKS/PARKS/BUILDINGS .00 259,148.59 301,076.00 41,927.41 86.1


TWN ADMINSTR


10-52-1100 SALARIES & WAGES .00 177,505.09 173,340.00 ( 4,165.09) 102.4
10-52-1400 WORKERS' COMPENSATION .00 211.69 225.00 13.31 94.1
10-52-1500 HEALTH INSURANCE .00 28,714.32 27,301.00 ( 1,413.32) 105.2
10-52-1550 RETIREMENT .00 15,909.45 8,667.00 ( 7,242.45) 183.6
10-52-1600 FICA .00 12,941.44 13,261.00 319.56 97.6
10-52-1700 COLO UNEMPLOYMENT .00 354.99 520.00 165.01 68.3
10-52-1825 MEMBERSHIPS - EMPLOYEE .00 220.00 .00 ( 220.00) .0
10-52-1850 TRAINING, TRAVEL AND LODGING .00 1,868.32 1,500.00 ( 368.32) 124.6
10-52-3900 CELL PHONES .00 1,196.43 1,200.00 3.57 99.7
10-52-5250 IT - CONTRACTED .00 1,740.00 1,800.00 60.00 96.7


TOTAL TWN ADMINSTR .00 240,661.73 227,814.00 ( 12,847.73) 105.6DRAFT
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COMM DEV


10-53-1100 SALARIES & WAGES- COMM DEV .00 239,420.48 241,596.00 2,175.52 99.1
10-53-1300 OVERTIME COMMUNITY DEVELOPMENT .00 .00 418.00 418.00 .0
10-53-1400 WORKERS' COMPENSATION .00 286.00 315.00 29.00 90.8
10-53-1500 HEALTH INSURANCE .00 53,679.62 55,766.00 2,086.38 96.3
10-53-1550 RETIREMENT .00 11,576.12 12,101.00 524.88 95.7
10-53-1600 FICA .00 17,959.87 18,514.00 554.13 97.0
10-53-1700 COLO UNEMPLOYMENT .00 478.87 726.00 247.13 66.0
10-53-1825 MEMBERSHIPS - EMPLOYEE .00 816.00 1,400.00 584.00 58.3
10-53-1850 TRAINING, TRAVEL AND LODGING .00 6,909.15 8,500.00 1,590.85 81.3
10-53-2500 COMMUNITY EVENTS .00 19,984.48 5,000.00 ( 14,984.48) 399.7
10-53-2505 FRIDAY NIGHT MARKET .00 42,361.01 20,000.00 ( 22,361.01) 211.8
10-53-3000 BUILDING PERMITS PASS THROUGH .00 237,313.40 300,000.00 62,686.60 79.1
10-53-3200 CONTRACTED SERVICES .00 16,010.01 30,000.00 13,989.99 53.4
10-53-3425 ELIZABETH MAIN STREET .00 17,145.01 15,000.00 ( 2,145.01) 114.3
10-53-3435 5K & FAMILY COLOR RUN .00 6,974.80 8,000.00 1,025.20 87.2
10-53-3450 HISTORIC ADVISORY BOARD .00 12,808.87 18,000.00 5,191.13 71.2
10-53-3455 HISTORIC WALK & TALK .00 2,858.24 4,000.00 1,141.76 71.5
10-53-3475 MARKETING MATERIALS & PUBL .00 2,242.24 4,000.00 1,757.76 56.1
10-53-3700 TRAVEL/LODGING .00 399.99 .00 ( 399.99) .0
10-53-3900 CELL PHONE .00 1,690.55 1,800.00 109.45 93.9
10-53-4000 GIS .00 .00 1,200.00 1,200.00 .0
10-53-4400 EQUIPMENT AND MAINTENANCE .00 276.93 750.00 473.07 36.9
10-53-4500 FURNITURE .00 12.98 500.00 487.02 2.6
10-53-4600 OFFICE SUPPLIES .00 519.31 750.00 230.69 69.2
10-53-4700 POSTAGE .00 .00 500.00 500.00 .0
10-53-5250 IT - CONTRACTED .00 6,246.60 6,300.00 53.40 99.2
10-53-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
10-53-5350 IT - SOFTWARE CONTRACTS .00 191.88 500.00 308.12 38.4
10-53-9000 OTHER .00 484.96 250.00 ( 234.96) 194.0


TOTAL COMM DEV .00 698,647.37 756,886.00 58,238.63 92.3


TOTAL FUND EXPENDITURES .00 3,816,307.18 4,030,611.00 214,303.82 94.7


NET REVENUE OVER EXPENDITURES .00 773,129.52 ( 406,182.00) ( 1,179,311.52) 190.3DRAFT
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STREET FUND


ASSETS


21-100001
21-115000
21-140000


CASH IN COMBINED CASH FUND 
ACCOUNTS RECEIVABLE 
PREPAID EXPENSES (


1,103,686.83
111,879.29


2,165.51)


TOTAL ASSETS 1,213,400.61


LIABILITIES AND EQUITY


LIABILITIES


21-201000
21-202000
21-203000


ACCRUED SALARIES PAYABLE 
ACCOUNTS PAYABLE 
GUARDRAIL MAINTENANCE


(
6,358.00
3,137.15)


10,000.00


TOTAL LIABILITIES 13,220.85


FUND EQUITY


21-280000 FUND BALANCE 1,011,819.40


UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 188,360.36


BALANCE - CURRENT DATE 188,360.36


TOTAL FUND EQUITY 1,200,179.76


TOTAL LIABILITIES AND EQUITY 1,213,400.61


DRAFT
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TAXES


21-31-3000 GENERAL SALES TAX .00 161,818.71 146,250.00 ( 15,568.71) 110.7
21-31-4000 USE TAX .00 29,127.96 12,500.00 ( 16,627.96) 233.0


TOTAL TAXES .00 190,946.67 158,750.00 ( 32,196.67) 120.3


INTERGOVERMENT


21-33-1000 HIGHWAY USERS TAX .00 91,588.09 60,000.00 ( 31,588.09) 152.7
21-33-1050 ROAD & BRIDGE .00 277,841.79 130,000.00 ( 147,841.79) 213.7
21-33-6100 M.V. REGISTRATION ($1.50) .00 3,229.38 5,000.00 1,770.62 64.6
21-33-6200 M.V. REGISTRATION ($2.50) .00 7,937.56 7,200.00 ( 737.56) 110.2


TOTAL INTERGOVERMENT .00 380,596.82 202,200.00 ( 178,396.82) 188.2


OTHER SOURCES OF REVENUE


21-36-1000 INVESTMENT INCOME .00 52,052.90 30,000.00 ( 22,052.90) 173.5
21-36-4000 PUBLIC IMPROVEMENT FEE .00 25,163.70 23,490.00 ( 1,673.70) 107.1


TOTAL OTHER SOURCES OF REVENUE .00 77,216.60 53,490.00 ( 23,726.60) 144.4


TOTAL FUND REVENUE .00 648,760.09 414,440.00 ( 234,320.09) 156.5


DRAFT
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STREETS


21-49-1100 SALARIES & WAGES- PUB WORKS .00 173,018.58 203,810.00 30,791.42 84.9
21-49-1300 OVERTIME .00 4,869.62 4,307.00 ( 562.62) 113.1
21-49-1400 WORKERS' COMPENSATION .00 6,715.33 3,879.00 ( 2,836.33) 173.1
21-49-1500 HEALTH INSURANCE .00 41,184.28 42,179.00 994.72 97.6
21-49-1550 RETIREMENT .00 3,871.85 7,159.00 3,287.15 54.1
21-49-1600 FICA .00 13,371.87 15,921.00 2,549.13 84.0
21-49-1700 COLO UNEMPLOYMENT .00 355.93 624.00 268.07 57.0
21-49-1850 TRAINING, TRAVEL AND LODGING .00 2.79 .00 ( 2.79) .0
21-49-3200 CONTRACTED SERVICES .00 7,036.10 20,000.00 12,963.90 35.2
21-49-3500 DE-ICING SUPPLIES .00 11,590.18 5,000.00 ( 6,590.18) 231.8
21-49-3650 LIGHTS AND SIGNALS .00 25,898.67 20,000.00 ( 5,898.67) 129.5
21-49-4000 MAINTENANCE AND REPAIRS .00 47,711.37 50,000.00 2,288.63 95.4
21-49-4100 EQUIPMENT MAINT & REPAIRS .00 16,921.73 20,000.00 3,078.27 84.6
21-49-4800 PHONES .00 2,474.75 1,300.00 ( 1,174.75) 190.4
21-49-5250 IT - CONTRACTED .00 1,803.88 5,000.00 3,196.12 36.1
21-49-5405 INSURANCE .00 4,097.05 5,000.00 902.95 81.9
21-49-5800 ROW MAINTENANCE .00 58,963.99 40,000.00 ( 18,963.99) 147.4
21-49-6100 SIGNS .00 17,071.46 12,500.00 ( 4,571.46) 136.6
21-49-6600 UNIFORMS .00 501.15 2,000.00 1,498.85 25.1
21-49-8050 VEHICLE MAINT & REPAIRS .00 12,044.05 3,500.00 ( 8,544.05) 344.1
21-49-8075 FUEL .00 7,534.55 3,000.00 ( 4,534.55) 251.2
21-49-8080 DIESEL .00 3,264.54 2,000.00 ( 1,264.54) 163.2
21-49-9000 OTHER .00 96.01 500.00 403.99 19.2
21-49-9050 VEHICLE DEPRECIATION .00 .00 7,000.00 7,000.00 .0


TOTAL STREETS .00 460,399.73 474,679.00 14,279.27 97.0


TOTAL FUND EXPENDITURES .00 460,399.73 474,679.00 14,279.27 97.0


NET REVENUE OVER EXPENDITURES .00 188,360.36 ( 60,239.00) ( 248,599.36) 312.7
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ASSETS


31-100001 CASH IN COMBINED CASH FUND 11,010,071.63
31-115000 ACCOUNTS RECEIVABLE 296,916.80


TOTAL ASSETS 11,306,988.43


LIABILITIES AND EQUITY


LIABILITIES


31-202000 ACCOUNTS PAYABLE 21,160.23


TOTAL LIABILITIES 21,160.23


FUND EQUITY


31-280000 FUND BALANCE 10,253,003.80


UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 1,032,824.40


BALANCE - CURRENT DATE 1,032,824.40


TOTAL FUND EQUITY 11,285,828.20


TOTAL LIABILITIES AND EQUITY 11,306,988.43
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TAX


31-31-3000 SALES TAX .00 1,618,187.03 1,462,500.00 ( 155,687.03) 110.7
31-31-4000 USE TAX .00 291,279.58 125,000.00 ( 166,279.58) 233.0


TOTAL TAX .00 1,909,466.61 1,587,500.00 ( 321,966.61) 120.3


SOURCE 34


31-34-1000 GRANTS .00 .00 200,000.00 200,000.00 .0


TOTAL SOURCE 34 .00 .00 200,000.00 200,000.00 .0


OTHER FINANCING SOURCES


31-36-1000 INVESTMENT INCOME .00 535,637.61 350,000.00 ( 185,637.61) 153.0
31-36-9000 OTHER REVENUE .00 33,894.01 15,000.00 ( 18,894.01) 226.0


TOTAL OTHER FINANCING SOURCES .00 569,531.62 365,000.00 ( 204,531.62) 156.0


TOTAL FUND REVENUE .00 2,478,998.23 2,152,500.00 ( 326,498.23) 115.2
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CAPITAL IMPROVEMENT MISC


31-80-0100 LAND PURCHASE .00 922,136.34 900,000.00 ( 22,136.34) 102.5
31-80-3400 FACILITIES MASTER PLAN .00 78,744.90 .00 ( 78,744.90) .0
31-80-3410 TRAILS & PARKS MASTER PLAN .00 .00 50,000.00 50,000.00 .0
31-80-3450 SENIOR CENTER .00 3,240.00 400,000.00 396,760.00 .8
31-80-4005 HYDRO-VAC TRAILER .00 13.85 .00 ( 13.85) .0
31-80-4020 PD VEHICLES .00 177,295.72 200,000.00 22,704.28 88.7
31-80-4025 STORAGE TRAILERS .00 13,458.22 15,000.00 1,541.78 89.7
31-80-4030 HAND GUN & ACCESSORIES .00 12,713.40 17,000.00 4,286.60 74.8
31-80-4035 LONG GUN & ACCESSORIES .00 28,314.00 40,000.00 11,686.00 70.8
31-80-5500 TOWN HALL BLDG IMPROVEMENTS .00 3,366.00 .00 ( 3,366.00) .0
31-80-5505 PD BUILDING IMPROVEMENTS .00 26,559.00 50,000.00 23,441.00 53.1
31-80-6500 TRAIL SYSTEMS .00 26,834.37 35,000.00 8,165.63 76.7
31-80-6505 FIBER INSTALLATION .00 .00 120,000.00 120,000.00 .0
31-80-6510 444 S. MAIN/SPRUCE .00 37,373.11 770,000.00 732,626.89 4.9
31-80-6520 ADA TECHNOLOGY UPGRADE .00 6,125.00 25,000.00 18,875.00 24.5
31-80-6525 SOUTH 40 IMPROVEMENTS .00 .00 20,000.00 20,000.00 .0
31-80-9901 TRANSFER TO GENERAL FUND .00 109,999.92 110,000.00 .08 100.0


TOTAL CAPITAL IMPROVEMENT MISC .00 1,446,173.83 2,752,000.00 1,305,826.17 52.6


TOTAL FUND EXPENDITURES .00 1,446,173.83 2,752,000.00 1,305,826.17 52.6


NET REVENUE OVER EXPENDITURES .00 1,032,824.40 ( 599,500.00) ( 1,632,324.40) 172.3
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STREET CAPITAL IMPROVEMENT FND


ASSETS


32-100001
32-104400
32-115000
32-140000


CASH IN COMBINED CASH FUND 
STREET BOND RESERVE CD ACCOUNT 
ACCOUNTS RECEIVABLE
PREPAID EXPENSES (


4,801,450.59
287,658.35
267,225.11
10,648.36)


TOTAL ASSETS 5,345,685.69


LIABILITIES AND EQUITY


LIABILITIES


32-202000
32-222000


ACCOUNTS PAYABLE 
DEFERRED REVENUE


8,834.93
11,500.00


TOTAL LIABILITIES 20,334.93


FUND EQUITY


32-280000 FUND BALANCE 4,519,188.55


UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 806,162.21


BALANCE - CURRENT DATE 806,162.21


TOTAL FUND EQUITY 5,325,350.76


TOTAL LIABILITIES AND EQUITY 5,345,685.69


DRAFT







TOWN OF ELIZABETH


FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/25/2025  12:47PM PAGE: 18 


REVENUES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


STREET CAPITAL IMPROVEMENT FND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


TAX


32-31-3000 GENERAL SALES TAX .00 1,456,368.24 1,316,250.00 ( 140,118.24) 110.7
32-31-4000 USE TAX .00 262,151.62 112,500.00 ( 149,651.62) 233.0


TOTAL TAX .00 1,718,519.86 1,428,750.00 ( 289,769.86) 120.3


SOURCE 34


32-34-1000 GRANTS .00 .00 1,250,000.00 1,250,000.00 .0


TOTAL SOURCE 34 .00 .00 1,250,000.00 1,250,000.00 .0


OTHER FINANCING SOURCES


32-36-1000 INVESTMENT INCOME .00 242,106.01 110,000.00 ( 132,106.01) 220.1


TOTAL OTHER FINANCING SOURCES .00 242,106.01 110,000.00 ( 132,106.01) 220.1


TOTAL FUND REVENUE .00 1,960,625.87 2,788,750.00 828,124.13 70.3
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EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


STREET CAPITAL IMPROVEMENT FND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


CAPITAL OUTLAY


32-49-1000 DRAINAGE IMPROVEMENTS .00 .00 50,000.00 50,000.00 .0
32-49-6600 RIGHT OF WAY EASEMENTS .00 .00 35,000.00 35,000.00 .0
32-49-8000 STREET PAVING .00 14,488.40 160,000.00 145,511.60 9.1
32-49-9000 CONCRETE STREET REPAIRS .00 5,354.47 310,000.00 304,645.53 1.7
32-49-9100 EQUIPMENT .00 170,602.76 300,000.00 129,397.24 56.9
32-49-9105 HYDRO-VAC TRAILER .00 25,209.35 22,500.00 ( 2,709.35) 112.0
32-49-9115 444 S. MAIN/SPRUCE .00 16,151.39 330,000.00 313,848.61 4.9
32-49-9120 MAIN STREET STREETSCAPE .00 145,712.81 1,525,000.00 1,379,287.19 9.6
32-49-9200 NEW CURB & GUTTER WORK .00 2,750.00 20,000.00 17,250.00 13.8
32-49-9300 NEW SIDEWALK CONSTRUCTION .00 .00 40,000.00 40,000.00 .0
32-49-9305 MAIN ST STREETSCAPE DESIGN .00 170,172.02 200,000.00 29,827.98 85.1
32-49-9310 TRANSFER TO GENERAL FUND .00 99,999.96 100,000.00 .04 100.0


TOTAL CAPITAL OUTLAY .00 650,441.16 3,092,500.00 2,442,058.84 21.0


DEBT SVC


32-59-4000 PAYING AGENCY FEE .00 300.00 600.00 300.00 50.0
32-59-9800 2015 REFUNDING BOND PRINCIPAL .00 450,000.00 450,000.00 .00 100.0
32-59-9850 2015 REFUNDING BOND INTEREST .00 53,722.50 53,723.00 .50 100.0


TOTAL DEBT SVC .00 504,022.50 504,323.00 300.50 99.9


TOTAL FUND EXPENDITURES .00 1,154,463.66 3,596,823.00 2,442,359.34 32.1


NET REVENUE OVER EXPENDITURES .00 806,162.21 ( 808,073.00) ( 1,614,235.21) 99.8
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BALANCE SHEET 
DECEMBER 31, 2024


WATER SEWER FUND


ASSETS


52-100001 CASH IN COMBINED CASH FUND 2,811,920.34
52-101000 PETTY CASH 100.00
52-101200 COLOTRUST WATER TAP FEE ACCT 2,991,708.36
52-101300 COLOTRUST SEWER TAP FEE ACCT 2,820,159.39
52-101400 COLOTRUST RENEWABLE WATER ACCT 921,281.47
52-110000 ACCOUNTS RECEIVABLE: UB 141,067.21
52-110100 AR CONTRACT UM 142.35
52-115000 ACCOUNTS RECEIVABLE:OTHER ( 24,451.07)
52-140000 PREPAID EXPENSES ( 74,031.44)
52-160100 LAND: WATER 171,737.60
52-160200 LAND: SEWER 143,729.50
52-161100 EASEMENTS: WATER 10,890.77
52-161200 EASEMENTS: SEWER 32,271.26
52-162100 PLANT & EQUIPMENT: WATER 5,932,508.11
52-162200 PLANT & EQUIPMENT: SEWER 6,013,924.47
52-163100 WATER IMPROVEMENTS 2,288,597.77
52-163200 SEWER IMPROVEMENTS 2,727,573.38
52-165200 CONSTRUCTION IN PROGRESS: SWR 670,123.23
52-169100 ACCUMULATED DEP: WATER ( 3,099,733.48)
52-169200 ACCUMULATED DEP: SEWER ( 4,398,442.34)


TOTAL ASSETS 20,081,076.88


LIABILITIES AND EQUITY


LIABILITIES


52-201000 ACCRUED SALARIES PAYABLE 8,795.72
52-202000 ACCOUNTS PAYABLE 34,289.28
52-215200 ACCRUED INT PAY: SEWER 1,713.22
52-218000 COMPENSATED ABSENCES PAYABLE 24,343.05
52-218100 COMP ABSENCES- CURRENT PAYABLE 2,705.20
52-220000 CUSTOMER METER DEPOSITS 69,506.92
52-231200 2007 CWRPDA CUR NOTES PAYABLE 64,758.98
52-239402 2007 CWRPDA NOTE PAYABLE 210,402.88


TOTAL LIABILITIES 416,515.25


FUND EQUITY


52-280000 RETAINED EARNINGS 16,586,833.69


UNAPPROPRIATED FUND BALANCE: 
REVENUE OVER EXPENDITURES - YTD 3,077,727.94


BALANCE - CURRENT DATE 3,077,727.94


TOTAL FUND EQUITY 19,664,561.63


TOTAL LIABILITIES AND EQUITY 20,081,076.88
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REVENUES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


WATER SEWER FUND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


CHARGE FOR SERVICES / TAP FEES


52-34-4100 WATER SALES .00 924,330.26 760,000.00 ( 164,330.26) 121.6
52-34-4200 SEWER SALES .00 868,733.70 780,000.00 ( 88,733.70) 111.4
52-34-7000 RETURN CHECK CHARGES .00 9.00 .00 ( 9.00) .0
52-34-8100 WATER TAP FEES .00 1,168,469.06 900,000.00 ( 268,469.06) 129.8
52-34-8120 RENEWABLE WATER FEE .00 520,104.20 500,000.00 ( 20,104.20) 104.0
52-34-8200 SEWER TAP FEES .00 1,013,300.58 1,000,000.00 ( 13,300.58) 101.3


TOTAL CHARGE FOR SERVICES / TAP FEES .00 4,494,946.80 3,940,000.00 ( 554,946.80) 114.1


MISCELLANEOUS


52-36-1000 INVESTMENT INCOME .00 435,883.90 140,000.00 ( 295,883.90) 311.4
52-36-9000 OTHER REVENUE .00 87,964.64 41,000.00 ( 46,964.64) 214.6


TOTAL MISCELLANEOUS .00 523,848.54 181,000.00 ( 342,848.54) 289.4


TOTAL FUND REVENUE .00 5,018,795.34 4,121,000.00 ( 897,795.34) 121.8
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


WATER SEWER FUND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


WATER


52-57-1100 SALARIES & WAGES- WATER .00 126,471.38 153,545.00 27,073.62 82.4
52-57-1300 OVERTIME .00 6,594.39 3,818.00 ( 2,776.39) 172.7
52-57-1400 WORKERS' COMPENSATION .00 3,883.26 4,907.00 1,023.74 79.1
52-57-1500 HEALTH INSURANCE .00 32,540.70 38,156.00 5,615.30 85.3
52-57-1550 RETIREMENT .00 7,175.73 3,278.00 ( 3,897.73) 218.9
52-57-1600 FICA .00 9,897.53 12,038.00 2,140.47 82.2
52-57-1700 COLO UNEMPLOYMENT .00 267.43 472.00 204.57 56.7
52-57-1825 MEMBERSHIPS - EMPLOYEE .00 676.00 1,200.00 524.00 56.3
52-57-1850 TRAINING, TRAVEL AND LODGING .00 1.10 750.00 748.90 .2
52-57-3200 CONTRACTED SERVICES .00 101,472.25 100,000.00 ( 1,472.25) 101.5
52-57-4800 TELEPHONE AND CELLPHONES .00 8,506.94 3,500.00 ( 5,006.94) 243.1
52-57-4900 UTILITIES .00 111,485.37 120,000.00 8,514.63 92.9
52-57-5250 IT - CONTRACTED .00 2,869.60 5,000.00 2,130.40 57.4
52-57-5300 IT - HARDWARE .00 .00 1,000.00 1,000.00 .0
52-57-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
52-57-5350 IT - SOFTWARE CONTRACTS .00 .00 500.00 500.00 .0
52-57-5400 INSURANCE .00 15,343.39 25,000.00 9,656.61 61.4
52-57-5500 LEGAL - CONTRACTED .00 .00 2,500.00 2,500.00 .0
52-57-6000 MAINTENANCE AND REPAIRS .00 229,384.86 110,000.00 ( 119,384.86) 208.5
52-57-6100 EQUIPMENT MAINT & REPAIRS .00 12,140.24 20,000.00 7,859.76 60.7
52-57-6600 UNIFORMS .00 507.87 2,500.00 1,992.13 20.3
52-57-7500 CHEMICAL SUPPLIES .00 17,218.51 22,000.00 4,781.49 78.3
52-57-7550 WATER SUPPLIES .00 12,138.24 12,000.00 ( 138.24) 101.2
52-57-8050 VEHICLE MAINT & REPAIRS .00 4,310.45 12,500.00 8,189.55 34.5
52-57-8075 FUEL .00 2,949.65 10,500.00 7,550.35 28.1
52-57-8080 DIESEL .00 624.52 5,200.00 4,575.48 12.0
52-57-9000 OTHER .00 364.86 500.00 135.14 73.0
52-57-9700 WATER TANK IMPROVEMENTS .00 311,600.00 315,000.00 3,400.00 98.9
52-57-9900 WATER LINE UPGRADE .00 42,480.15 100,000.00 57,519.85 42.5


TOTAL WATER .00 1,060,904.42 1,086,864.00 25,959.58 97.6
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EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024


WATER SEWER FUND


PERIOD ACTUAL YTD ACTUAL BUDGET OVER/UNDER BU PCNT


SEWER


52-58-1100 -SALARIES & WAGES- SEWER .00 122,927.28 153,545.00 30,617.72 80.1
52-58-1300 OVERTIME .00 6,594.36 3,818.00 ( 2,776.36) 172.7
52-58-1400 WORKERS' COMPENSATION .00 2,463.04 2,974.00 510.96 82.8
52-58-1500 HEALTH INSURANCE .00 35,424.53 38,156.00 2,731.47 92.8
52-58-1550 RETIREMENT .00 4,291.00 7,868.00 3,577.00 54.5
52-58-1600 FICA .00 9,550.33 12,038.00 2,487.67 79.3
52-58-1700 COLO UNEMPLOYMENT .00 407.76 472.00 64.24 86.4
52-58-1825 MEMBERSHIPS - EMPLOYEE .00 150.00 500.00 350.00 30.0
52-58-1850 TRAINING, TRAVEL AND LODGING .00 1.09 750.00 748.91 .2
52-58-3200 CONTRACTED SERVICES .00 129,654.10 100,000.00 ( 29,654.10) 129.7
52-58-4800 TELEPHONE AND CELLPHONES .00 9,696.64 3,500.00 ( 6,196.64) 277.1
52-58-4900 UTILITIES .00 68,576.20 70,000.00 1,423.80 98.0
52-58-5250 IT - CONTRACTED .00 2,869.60 5,000.00 2,130.40 57.4
52-58-5300 IT - HARDWARE .00 .00 1,000.00 1,000.00 .0
52-58-5325 IT - SOFTWARE PURCHASES .00 .00 1,000.00 1,000.00 .0
52-58-5350 IT - SOFTWARE CONTRACTS .00 456.23 500.00 43.77 91.3
52-58-5400 INSURANCE .00 11,738.25 25,000.00 13,261.75 47.0
52-58-6000 MAINTENANCE AND REPAIRS .00 64,198.96 70,000.00 5,801.04 91.7
52-58-6100 EQUIPMENT MAINT & REPAIRS .00 706.04 20,000.00 19,293.96 3.5
52-58-6610 UNIFORMS .00 507.87 2,500.00 1,992.13 20.3
52-58-7500 SEWER SUPPLLIES .00 6,212.48 5,000.00 ( 1,212.48) 124.3
52-58-8050 VEHICLE MAINT & REPAIRS .00 4,310.49 12,500.00 8,189.51 34.5
52-58-8075 FUEL .00 2,949.75 10,500.00 7,550.25 28.1
52-58-8080 DIESEL .00 303.34 5,200.00 4,896.66 5.8
52-58-9000 OTHER .00 242.11 500.00 257.89 48.4
52-58-9400 WTP UPGRADES .00 121,495.37 500,000.00 378,504.63 24.3


TOTAL SEWER .00 605,726.82 1,052,321.00 446,594.18 57.6


2007 CWRPDA


52-63-6300 2007 CWRPDA PYMT- PRINCIPAL .00 64,758.39 64,758.00 ( .39) 100.0
52-63-6400 2007 CWRPDA- INTEREST .00 9,677.85 9,678.00 .15 100.0


TOTAL 2007 CWRPDA .00 74,436.24 74,436.00 ( .24) 100.0


DEPARTMENT 65


52-65-9900 TRANSFER TO GENERAL FUND .00 199,999.92 200,000.00 .08 100.0


TOTAL DEPARTMENT 65 .00 199,999.92 200,000.00 .08 100.0


TOTAL FUND EXPENDITURES .00 1,941,067.40 2,413,621.00 472,553.60 80.4


NET REVENUE OVER EXPENDITURES .00 3,077,727.94 1,707,379.00 ( 1,370,348.94) 180.3
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Good morning, Mayor,
 
Thank you for bringing the issue of the November financials to my attention.  They have been
updated to the Town’s website. 
 
In Caselle we use period 13-YY for reversing journal entries to accrue and defer expenses that
expand over multiple years.  This change for 2024 is based on a change suggested by the
auditor for closing out the financials for 2024.  For example, CORE and Black Hills meter reads
start in the middle of a month, and then end in the middle of the following month.  On the
financials that were initially posted online, we ran through period 13-YY to capture all
reversing journal entries that may have occurred in that period.  Consequently, including the
column “period actual” encompasses not only all January through December expenses, but
reversing entries and/or auditor entries for the same year. 
 
If viewed differently, the carry forward from 2023 is identified as period 00-24 in Caselle, and
the opening account balances are carried forward from 2023 to populate these accounts.  The
system does not allow for any adjustments for that period.  Then month 01-24 is January
through 12-24 which is December.  That still leaves Caselle periods 13-24 and 14-24 which are
used for accruing and deferring any expenses to balance accounts for audit purposes. 
 
So, if the financials are run from 00-24 through 12-24 it fails to take into consideration both
expenses and revenue for FY 2024 that are made through adjusting journal entries and
therefore incomplete.  If the financials are run 00-24 through 14-24 which is the audit period
only, this encompasses any adjustments or corrective entries.  The “period actual” was
removed to better reflect the actual financials through the year and remove the potential
confusion arising from periods 13-24 and 14-24. 
 
We have posted the “Updated 2024 Draft December Financials” onto the website, to reflect
your request.  It will show the expenses and revenue for the period 12-24.  However, if you
look at many of the “period actual” entries you will note a zero/0 in for these accounts.  Those
numbers will not include those general entries made in period 13-24 to reflect reversing
entries and/or auditor entries for the same year.
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Please let me know if you have any additional questions or concerns.
 
Patrick
 
Patrick G. Davidson, Town Administrator
151 S. Banner Street
Elizabeth, CO 80107
(720) 351-4504
pdavidson@townofelizabeth.org
 

 

 

From: Angela Ternus <aternus1@townofelizabeth.org> 
Sent: Wednesday, February 26, 2025 4:35 PM
To: Patrick Davidson <pdavidson@townofelizabeth.org>
Subject: Re: Analysis of the 2024 Financials

 
Patrick,
 
The November Financials have not been posted to the Town's website.  The December
Financials that you just sent show all zeros in the "Period Actual" column for Revenues
and Expenses.
Please explain how that happens.
Can we get copies of the November Financials?
 
 
Thank you,
Angela Ternus
Mayor - Town of Elizabeth
 
Angela Ternus 
Mayor - Town of Elizabeth
aternus1@townofelizabeth.org 
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From: Patrick Davidson <pdavidson@townofelizabeth.org>
Sent: Wednesday, February 26, 2025 12:20 PM
To: Angela Ternus <aternus1@townofelizabeth.org>; Tracy Hutchins
<thutchins@townofelizabeth.org>; Loren Einspahr <leinspahr@townofelizabeth.org>; Michael
Schroder <mschroder@townofelizabeth.org>; Shannon Downs <sdowns@townofelizabeth.org>;
Dave Conley <dconley@townofelizabeth.org>; Steve Gaither <sgaither@townofelizabeth.org>
Cc: Patrick Davidson <pdavidson@townofelizabeth.org>; Michelle Oeser
<moeser@townofelizabeth.org>; Hannah Bruce <hbruce@townofelizabeth.org>
Subject: Analysis of the 2024 Financials

 
Good afternoon, Mayor, Mayor Pro Tem, and Members of the Board of Trustees:
 
As you know, the monthly financials are regularly posted to the Town’s website for a review by
the Board and the public.  Beginning in the Fall of 2023, I was asked to provide an annual
summary of the financials once all outstanding revenue was received for each year.  Attached
is the newest review with a brief cover memo.  The Town is in a good position, financially, and
I believe it is important that this information is relayed to the public.  Recall that the Town’s
budget is designed as an annual plan for the organization and is always subject to revision
based on the needs of the community and the desires of the Board of Trustees.  Some of
those revisions are reflected within the memo and within the financials for 2024.  Should you
have any questions or concerns, please feel free to reach out to Hannah or me to discuss in
more detail.
 
Have a great day!
 
Patrick
 
Patrick G. Davidson, Town Administrator
151 S. Banner Street
Elizabeth, CO 80107
(720) 351-4504
pdavidson@townofelizabeth.org
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TOWN OF ELIZABETH POLICE DEPARTMENT  

CHIEF OF POLICE JEFF ENGEL 

425 S. Main St., P.O. Box 1527, Elizabeth, Colorado, 80107 
Phone: 303-646-4664 Fax: 303-646-0616 

Police@townofelizabeth.org 
www.townofelizabeth.org 

 

   

ELIZABETH POLICE DEPARTMENT ACTIVITY STATISTICS 

REPORT 

Period: 02/16/2025 to 03/01/2025 

 

ELIZABETH POLICE DEPARTMENT'S MISSION STATEMENT: 

“The Elizabeth Police Department is committed to service excellence in protecting life 

and property, impartial enforcement of law, and building community with those who live, 

work, and visit, the Town of Elizabeth.” 

The following is an informational breakdown of EPD police activity from 02/16/2025 at 
12:01 a.m. to 03/01/2025 at 11:59 p.m. This information is compiled from our Records 
Management System (RMS), identified as New World (NW), as well as Douglas County 

Regional Dispatch (DCRD) records. 

 

*All suspects/defendants are presumed innocent until proven guilty in a Court of Law. *  
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Total Calls for Service:  
 

368 
 

Traffic Stops: 

Total 
Stops: 

Penalty 
Assessments: 

Written 
Warnings: 

Verbal 
Warnings: 

Assists to 
Other 

Agencies 

81 50 29 1 1 
 

Other Calls for Service: 

Call Type: Number of Calls: 

911 Landline 1 

911 Rapid SOS 2 

Alarm-Bank 3 

Alarm-Business Burglary 4 

Alarm-Residential Panic 1 

Animal Bite 1 

Animal Complaint 1 

Animal Cruelty 2 

Assault 1 

Assist to Fire Department 1 

Assist to Other Agency 4 

Bar Check 1 

Business Check 37 

Child Abuse 1 

Citizen Assist 13 

Citizen Contact 10 

Civil 3 

Crime Prevention 11 

Disturbance 1 

Flock 3 

Follow Up 26 
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Found Property 1 

Fraud 1 

Harassment 4 

Increased Patrol 90 

Informational Report 3 

Littering Complaint 1 

Medical Assist 5 

Missing Child 1 

Missing Person 1 

Motorist Assist 3 

Municipal Ordinance Violation 2 

Motor Vehicle Accident with Property Damage 3 

Motor Vehicle Accident with Hazards 2 

Park Check 1 

Parking Complaint 7 

Repossession (Information Only) 1 

School Education 3 

Sex Offense 1 

Suicidal Subject 1 

Suspicious Circumstance 4 

Suspicious Vehicle 12 

Theft 1 

Traffic Complaint 5 

Traffic Hazard 2 

Trespass 2 

Traffic Stop 81 

Vehicle Trespass 2 

VIN Verify 1 

Welfare Check 1 
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Open Patrol Division Criminal Investigations: 

Case Number: Call Type: Details: 

23-5311 Financial Crimes Investigation into financial 
crimes that was reopened 
due to new information. 

24-4382 Sex Offense Investigation into a sex 
offense involving juveniles. 

25-0584 Burglary Investigation into burglary 
of a property. 

25-1079 Financial Crimes Investigation into fraud at a 
local business. 

25-1130 Financial Crimes Investigation into fraud of a 
citizen 

25-1147 Criminal Mischief Investigation into damaged 
private property. 

25-1294 Eluding Investigation into a suspect 
who eluded EPD. 

25-1373 Extortion Investigation into a citizen 
who was extorted. 

25-1496 Vehicle Trespass/Burglary Investigation into several 
vehicle trespasses. 

25-1523 Financial Crimes Investigation into fraud of a 
citizen 

25-1547 Burglary Investigation into a 
burglary of a residence. 

25-1595 Child Abuse Investigation of reported 
child abuse. 
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Open Community Services Division Municipal Ordinance Violations: 

Case Number: Call Type: Notes: 

24-4492 Municipal Ordinance 
Violation 

Investigation into 
accumulation of debris on 

a property in Town 

25-1355 Municipal Ordinance 
Violation 

Investigation into 
accumulation of debris on 

a property in Town 

25-1591 Dog Bite Investigation into a dog 
bite that occurred in Town. 

 

*Please note that limited information regarding open investigations is available. This is 
to protect the integrity of the investigations. * 

 

Closed Case/Incident Reports: 

Case/Incident 
Number: 

Call Type: Details: 

25-1273 Driving Under the 
Influence 

While on patrol, an EPD Officer observed 
a suspicious vehicle. The Officer stopped 

the vehicle for a traffic infraction and 
discovered the driver was heavily 

intoxicated. The driver was later arrested 
and booked into the Elbert County Jail. 

25-1303 Found Property Private property was turned into EPD. 
The owner was located, and the property 

was released to them. 

25-1031 Disturbing the 
Peace 

EPD responded to a local school on a 
reported disturbance. After investigation, 
it was determined a crime had occurred, 
and the suspect was given a municipal 

summons for a criminal offense. 

25-1179 Child Abuse EPD responded to a local school on 
reported child abuse. After preliminary 
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investigation, it was determined the 
alleged crime would have occurred in the 
Elbert County Sheriff’s Office jurisdiction. 

The case was forwarded to them for 
further investigation. 

25-1341 Sex Offense EPD responded to a local school on 
reported sex offense. After preliminary 

investigation, it was determined the 
alleged crime would have occurred in the 
Elbert County Sheriff’s Office jurisdiction. 

The case was forwarded to them for 
further investigation. 

25-1237 Child Abuse  EPD responded to a local school on 
reported child abuse. After preliminary 

investigation, it was determined the 
alleged crime would have occurred in the 
Elbert County Sheriff’s Office jurisdiction. 

The case was forwarded to them for 
further investigation. 

25-1023 Abandoned Vehicle EPD Officers observed an abandoned 
vehicle on Town property. The owner was 

unable to remove the vehicle, and the 
vehicle was blocking imminent 
construction. The vehicle was 

impounded, and the owner was notified of 
its location. 

25-1323 Drug Offense While assigned to conduct High Visibility 
Enforcement (HVE), an EPD Officer 
conducted a traffic stop. During the 

investigation, the Officer believed there to 
be drugs in the vehicle. The suspect gave 

consent for Officers to search their 
vehicle, where drugs and paraphernalia 
were located. The suspect received a 

municipal summons for several criminal 
offenses. 
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25-1271 Missing Child EPD received a call from a parent stating 
their teenage child was missing. Utilizing 
local resources, the child was found safe 

and returned to their parent. 

25-1265 Motor Vehicle 
Crash 

During a snowstorm, an EPD Officer 
responded to a crash where a vehicle had 
run off the road into a fence. The vehicle 
then left the scene. The Officer located 

the run driver, who was issued a 
summons for a traffic offense. 

25-1089 Stalking EPD responded to a report of alleged 
stalking. After investigation, there was 
insufficient probable cause to support 

criminal charges. 

25-1376 Disorderly Conduct EPD responded to a report of a heavily 
intoxicated party at a local business. The 
business was closed for the evening, and 

the subject had refused to remove 
themselves from the property. After 

investigation, it was determined several 
crimes had occurred. The suspect was 

arrested and booked into the Elbert 
County Jail. 

25-1405 Motor Vehicle 
Accident 

EPD responded to a single vehicle crash 
vs. a deer. Upon arrival, the deer was 
deceased. A crash report was taken. 

25-1437 Motor Vehicle 
Accident 

EPD responded to a two-car crash. The 
driver who violated the model traffic code 
was issued a municipal summons for a 

traffic offense. 

25-1063 Theft EPD responded to a theft at a local 
business. After investigative leads were 

exhausted, the case was closed. 

25-1044 Disturbance EPD responded to a disturbance in the 
parking lot of a local business. After 

investigation, it was determined that no 
crime had occurred. 
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25-1512 Traffic Complaint EPD received a report from the Elizabeth 
School District Transportation about a 
vehicle that had failed to stop at the 
school bus stop sign. The driver who 

failed to stop was identified and issued a 
municipal summons for a traffic offense. 

25-1524 Mental Health Hold EPD responded to a local school on 
report of a juvenile who had suicidal 

ideations. The student was evaluated by 
school counselors and Centennial Mental 
Health. The student agreed to a voluntary 
mental health hold, and EPD transported 

the juvenile to a mental health facility. 

25-1541 Harassment EPD received a report of harassment that 
had occurred via phone. After 

investigation, it was determined no crime 
had occurred. 

25-1564 Harassment EPD responded to a local school on 
report of harassment. After investigation, 

it was determined that no crime had 
occurred. 

25-1594 Suicidal Subject EPD responded to an unresponsive party 
who had ingested an unknown quantity of 

medication. EPD Officers arrived on 
scene and swiftly provided aid until the 

Elizabeth Fire Rescue arrived. The 
subject was then placed on an 

emergency mental health hold and 
transported by ambulance to the hospital. 
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Historical Data: 
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Staffing updates 

 No Remarkable Updates 

Training Updates 

 Sgt. Sean Bigler completed the Simmunition Instructor course.  

 A free, three day course to be certified in the use of FX marking cartridges in force on 

force training.   

 Sgt. Bigler's attendance will expand the unified training capabilities and training scenario 

development.   

 Chief Jeff Engel successfully completed the Denver University Senior Executive 

Leadership Cohort training 

 The training focused on communication styles, team build, culture development, Public 

Information, Artificial Intelligence and its application in public service, and leading the 

new generation of public servants.     

Department Updates 

 Terese Allen, volunteered her time to take formal photographs of members of the police 

department.   

o The photoshoot was a great success 

o The Elizabeth Police Department is truly appreciative of Terese and her 

assistance.   

 The squad fleet is in the process of being restriped.  

o Comments from the public has been positive to the new vehicle stripping.   

o Members of the agency are doing a lot of work in-house for cost savings.  Officer 

Royce Lamas, Officer Mike Sammauro, Officer Steven Herbel, Sergeant Allen, and 

Sergeant Bigler are doing a lot of the heavy lifting in taking the old stripping off 

old squads   

o Approximately one car every three weeks is being sent for restriping.  

o There are only a few squads left to be restriped.   

 The Police Department has not heard back from Morrison PD regarding vehicles in 

equipment.  We have followed up.  No additional information to the distribution process 

has been shared. 

 We are slowly implementing CARFAX for Police.  As with any implementation process 

there are a few hiccups.  We are working through the challenges.   

 Harmony made the annual report Accessibility compliant.  Thank you, Harmony for your 

work.   

  
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TOWN OF ELIZABETH 
CLERK’S/FINANCE OFFICE MANAGER’S REPORT 

 

 

▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166  
▪ Fax: (303) 646-9434 ▪ www.townofelizabeth.org 

 

March 11, 2025 

The Clerk’s / Finance report reflects updates provided by individual Staff members.   

Hannah  

 I have been recreating financial documents to make them more accurate for 

accessibility scans 

 I have sent over all vehicles FOB numbers and employee numbers to the school district 

for the fuel software. This will allow for better tracking on financials. 

Allison  

 I have started training on creating accessible documents in Word. 

 I took a “Train the Trainer” webinar for putting on Court trainings. 

Harmony 

 Work is continuing on our new website. We are taking the time to clean up documents 

from the old website before transferring all the information to the new site. I have also 

been meeting with the different departments regarding website layout and accessibility 

requirements.  

 Michelle and I will be meeting with representatives of CivicPlus to start implementing 

our new Agenda Management program. We are hoping to have all the steps in place so 

it will integrate seamlessly with the new site.  

Michelle 

 Lunch orders were made at Catalina’s Diner. They will be delivered between 11:45 am 

and 12:00 pm. There will be coffee, snacks, water, and soda available for your retreat.  

 The town’s yearly audit will be the week of March 24th. Hannah has been working with 

the auditors since the beginning of the year to make sure they have all relevant 

documents.  

 Patrick, Alex, Dianna, and I have participated in two interviews with prospective 

applicants for the open Community Development Director position.  
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Good afternoon, Mayor, Mayor Pro Tem, and Members of the Board of Trustees.  Here is your
newest weekly update:
 
Federal Funding/Executive Orders.  Michelle and I attended a Zoom meeting discussing the
impacts of the recent executive orders on local government throughout the State.  There were
approximately 600 participants on the call.  Representatives of DOLA, the Governor’s Office,
Senator Hickenlooper’s Office, and CML also participated.  Here are the key takeaways:  (1)
The term “probationary” employees included long-term federal employees who were in a
probationary phase due to a promotion.  As such, it applies to administrative and command
level roles in the Forest Service, Park Service, Federal Law Enforcement, FEMA, Wildland Fire
Protection, as well as newly hired, out-of-college, employees.  (2)  Some communities and
counties in the state are being notified that fire mitigation, anticipated firefighting, and related
services are on hold for the upcoming fire season.  Additionally, as you may know, local FEMA
and OEM services are usually subsidized by Federal Grants.  These are on hold for now, calling
into question FEMA and OEM responses to summer emergencies.  (3)  In agricultural
communities, grazing permit renewals, project matching funds, water projects, and related
items are on hold or may be cancelled.  A loss of matching funds and cease work orders are
being to be received.  It is uncertain what will happen to those projects which are to receive
grant funds from reimbursement after a project as opposed as to prior to the start of
construction.  At this time, it does not appear that the Town of Elizabeth will be directly
impacted by any of the Executive Orders [other than the sidewalk Kiowa Ave. grant] but we
will keep you posted.
 
Sheep Fire Mitigation Project.  A county resident, near the wastewater plant, has expressed
disappointment in the use of sheep for fire mitigation.  They would like it to be put out to
bidder next summer if possible.  It appears that they have horses that they want to pasture on
the Town property.  I will be working with Mike on this for next year, but I would note that the
type of feed that the sheep eat can vary substantially from what either cattle or horses may
eat, and this was the reason for Mike’s decision.  Because you may be contacted, I wanted you
aware of the discussions.
 
Accessibility Updates.  In 2022 the State passed digital accessibility laws subject to formal rules
to be established prior to July 1, 2024.  Recognizing in May/June 2024 that the technology
either did not exist, or was price prohibitive, certain leeway has been provided to
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municipalities.  We are working to update forms on the website to assist in accessibility;
changes to the way content is displayed; changes to font size and style; highlighted colors; and
similar changes.  In addition, not all digital programs work well together in this regard.  For
example, the Caselle accounting program can convert files to excel for conversion to .pdf. 
However, the accessibility program struggles to convert the .pdf to an accessible document
due to the rows and columns found in accounting.  Some of these changes are being now
made through manual corrections.  You will be seeing changes to the website, Laserfiche file
storage, emails, and board packet memos to reflect these changes, and as such, we wanted
you aware as you encounter changes.  Should you run into problems viewing documents,
please do not hesitate to let us know.  If you are having difficulties, it may mean that others
including the public may be encountering similar issues.
 
Community Development Director Position.  After reposting for the position, we have received


two (2) additional applicants.  We will be conducting initial interviews on Monday, May 3rd.  I
will keep you posted of any progress in this regard.
 
Town Water Team Meeting.  For those newer members of the Board, the Town has an
experienced “water team” that we use for permitting, annexation reviews, wastewater design,
etc.  The team includes a water attorney, engineers, hydrologists, and geologists.  It has been
about 15 months since we all last visited together on the status of the Town, and we were
able to walk through some thoughts on possible revisions to the water/sewer master plan,
renewable water resources, and updates on Colorado water law.  The team is interested in
doing a Water 101 presentation to the Board to provide background information to Colorado
water law as well as geology/hydrology in our area.  We will be exploring dates and times, but
they are proposing a pre-meeting workshop followed by a light agenda, perhaps in May. 
 
Bulmer Transaction/The Depot Parking.  The land transaction went off without a hitch.  The
land now is the owner of the property for the location of The Depot parking lot.  Mike is
working with Martin on the possible RFP for construction.
 
CORE Investment Account.   A question was raised during a recent Board meeting about the
availability of unallocated funds for a grant match. During that discussion, the “Core
Investment Account” was identified as a possible revenue source. This account was set up on
January 31, 2015, with an opening deposit of $389,691.10. The opening deposit was made
prior to the adoption of our Caselle accounting program, and paper documents on the
account appear to have been purged years ago.   The account was likely set up to receive
electronic payments from the State and is the payee account for payments like the CTF
(Conservation Trust Fund 10-33-3000) and the HUTF (Highway User Taxes 21-33-1000).
According to the Town’s records no withdrawals have ever occurred. As of the date of this
memorandum, the account balance is $5,219,260.24 and currently the account generates
approximately $16,000 per month in interest revenue which stays in the account and is







subject to compounded interest.
 
Have a great weekend!
 
Patrick
 
 
Patrick G. Davidson, Town Administrator
151 S. Banner Street
Elizabeth, CO 80107
(720) 351-4504
pdavidson@townofelizabeth.org
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