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Town of Elizabeth 

   
Main Street Board of Directors Regular Meeting 

Monday, October 13, 2025 at 8:30 AM 
Town Hall, 151 S. Banner Street  

   
Call to Order 

Roll Call 

Public Comment 
This is a meeting of the Main Street Board of Directors held in public. We welcome you here and thank you for 
your time and concerns. When you are recognized, please stand and state your name and address to the 
Board. Your comments will be limited to 3 minutes. The Main Street Board of Directors may not respond to 
your comments during this meeting. Rather, they may take your comments and suggestions under 
advisement and your questions will be directed to the appropriate person or department for follow-up. 
Personal attacks against Board Members, Administrative Staff, or Employees will not be recognized. If a 
response from Staff is requested, the President will direct Staff to have a response at the next regularly 
scheduled Board meeting. 

Agenda Changes 

Consent Agenda 

1. Minutes of the July 14, 2025 Meeting 

New Business 

2. Discussion and Possible Action regarding a Musician for BooBash 

3. Discussion on the Main Street Managers' Summit Takeaways 

4. Discussion on the 5K & Family Color Run Recap and Future Event Planning 

Staff Report 

5. Staff Report 

Board Reports 

Adjournment 
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Town of Elizabeth 

   
Main Street Board of Directors Regular Meeting 

Monday, July 14, 2025 at 8:30 AM 
Town Hall, 151 S. Banner Street  

   
Call to Order 

The Regular Meeting of the Elizabeth Main Street Board of Directors was called to order on Monday, July 14, 
2025, at 8:35 AM by President Carrie Wedel. 

Roll Call 

Present: 
President Carrie Wedel 
Vice President Brandon Jeffress via Zoom 
Director Linda Bulmer 
Director Jeff Struthers 
Director David Cox 
Director David Colleran 
Absent: 
Director Michael Hussey 
 
There was a quorum to do business. 
 
Also in Attendance: 
Planner/Project Manager Alexandra Cramer 
Permit Technician Dianna Hiatt 
Deputy Town Clerk Harmony Malakowski 

Public Comment 
This is a meeting of the Main Street Board of Directors held in public. We welcome you here and thank you for 
your time and concerns. When you are recognized, please stand and state your name and address to the 
Board. Your comments will be limited to 3 minutes. The Main Street Board of Directors may not respond to 
your comments during this meeting. Rather, they may take your comments and suggestions under 
advisement and your questions will be directed to the appropriate person or department for follow-up. 
Personal attacks against Board Members, Administrative Staff, or Employees will not be recognized. If a 
response from Staff is requested, the President will direct Staff to have a response at the next regularly 
scheduled Board meeting. 

There was no Public Comment. 

Agenda Changes 

Ms. Cramer requested that we add an item no. 5 under New Business to discuss the upcoming Board of 
Trustees and Main Street Board workshop. 
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No changes from the Board. 
 
Agenda set. 

Consent Agenda 

1. Minutes of the May 12, 2025 Regular Meeting 

Motion by Director Cox, seconded by Director Bulmer, to Approve the Consent Agenda.  
Voting Yes:  President Wedel, Vice President Jeffress, Director Bulmer, Director Struthers, Director Cox, 
Director Colleran  
Voting No:    None  
 
Motion Passed Unanimously (6-0) 

New Business 

2. Discussion on Main Street Car Show 

Ms. Cramer provided a report. Discussion followed. 

3. Discussion on 2025 Ornament Design 

Ms. Cramer provided a report. Discussion followed. 

4. Discussion on Gesin Lot Redevelopment Report 

Ms. Cramer provided a report. Discussion followed. 

5. Discussion regarding the upcoming Board of Trustees and Main Street Board of Directors Workshop 

Mr. Cramer provided a report. Discussion followed. 
 
Director Bulmer left the meeting at 10:00 AM. 

Staff Report 

6. Staff Report 

• Planner/Project Manager Alexandra Cramer: 
o Training Reminders 
o Facade Grant 
o Promotional Video 
o Elbert County Artist Guild partnership 
o 5K & Color Run 

Board Reports 

• Director Cox: 
o Confirmed participation from Mother Cluckers food truck for the car show event. 

Adjournment 

Motion by Director Cox, seconded by Director Struthers, to Adjourn the meeting at 10:18 AM.  
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Voting Yes:  President Wedel, Vice President Jeffress, Director Struthers, Director Cox, Director Colleran  
Voting No:    None  
 
Motion Passed Unanimously (5-0) 

  
 
 

   
Deputy Town Clerk Harmony Malakowski  President Carrie Wedel 
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▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166  
▪ Fax: (303) 646-9434 ▪ www.townofelizabeth.org 

TOWN OF ELIZABETH 

COMMUNITY DEVELOPMENT DEPARTMENT 

 
To: Main Street Board of Directors 
From: Alexandra Cramer, Planner/Project Manager 
Date: October 13th, 2025 
Subject: Discussion and Possible Action on Musician for BooBash 

 
 
Summary 
Per Board direction, staff and select MSBOD members met with Mary Martin from the Elizabeth 
Chamber of Commerce in September to discuss how Main Street can support the Chamber's events, 
specifically BooBash (formerly Harvest Festival) and ElizaBash. This memo summarizes the meeting 
outcomes and requests Board action on proposed support for BooBash. 
 
Meeting Outcomes 
Vendor Layout Improvements 
The Chamber expressed challenges with vendor layout efficiency, particularly on Block 2. Staff 
developed a vendor map template that identifies Blocks 1-4 and allows the Chamber to designate 
locations for food trucks and other street fair elements. This will streamline their permitting process 
and provide consistency year-over-year. 
Day-of-Event Support 
The Chamber needs help with vendor direction on event day. This is a good opportunity for MSBOD 
members to provide on-site presence, assist with vendor placement, and serve as points of contact 
during the event. This requires minimal financial investment but provides meaningful support to the 
Chamber while ensuring the event runs smoothly downtown. 
Live Music Entertainment 
Meeting attendees discussed utilizing remaining MSBOD funds to enhance the event atmosphere and 
encourage attendees to linger downtown. Dave Chapa, who performed successfully at the Main Street 
Car Show, is penciled in to perform from 11:00 AM - 1:00 PM on Saturday during BooBash at a cost of 
$400. 
Those at the meeting felt this would be a good use of funds and demonstrates collaboration with the 
Chamber. Live music during this timeframe would create a more festive and inviting atmosphere on 
Main Street while encouraging attendees to stay downtown longer. 
 
Staff Recommendation 
Motion to approve expenditure of $400 from the FY2025 MSBOD budget to hire Dave Chapa for live 
music performance (11:00 AM - 1:00 PM) at BooBash in collaboration with the Elizabeth Chamber of 
Commerce. 
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TOWN OF ELIZABETH 

COMMUNITY DEVELOPMENT DEPARTMENT 

To: Main Street Board of Directors 
From: Alexandra Cramer, AICP Planner/Project Manager 
Date: October 13th, 2025 
Subject: Main Street Managers Summit Takeaways 

Summary 
I recently attended the Colorado Main Street Managers Summit in Lyons, where Main Street managers 
from across Colorado presented their 2024-2025 accomplishments. This memo highlights innovative 
ideas and successful projects from peer communities that may inspire our Main Street program's 
future initiatives. 

What Other Communities Are Doing 

Community Engagement & Recognition 
Wellington - Walk of Fame Program 
Wellington puts up custom yard signs along Main Street for every graduating senior. The signs stay up 
all year, then students take them home after graduation. They've also added scholarships to the 
program. It's a cheap way to get high school families downtown regularly and builds some goodwill 
with the schools. 
Meeker - Hometown Heroes 
Meeker recognized volunteers and community leaders in a public forum, then highlighted them again 
at Oktoberfest. Got a lot of social media traction and people felt appreciated. 

Business Support & Economic Development 
Meeker - 10 for the Town Initiative 
Meeker's Chamber created a shop-local incentive - get receipts from 10 different businesses, enter to 
win prizes. They gave away gift baskets worth thousands at Oktoberfest. Simple concept that got 
people shopping around instead of hitting the same 2-3 places. 
Town of Lyons - Regular Business Communication 
Lyons does monthly ads in the local paper, writes business features, and constantly promotes their 
loan programs and grant opportunities. It's steady, consistent support that keeps businesses informed. 
Silverton - Town Entryway Signs ($56,000 in donations) 
Silverton raised over $56,000 in pure donations in under 2 months to replace their Town Entryway 
Signs. Contributions came from San Juan County, Town of Silverton, and local businesses who stepped 
up to support the project. The community rallied because it was about town identity and making a 
good first impression. 
La Junta - Infrastructure & Events 
La Junta worked on updating their VMSW deliverables and built a 15x12 parklet downtown that takes 
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up 3 parking spaces. They used mini-grant funds plus grants from Colorado Main Street. The parklet 
was their 4th Annual Tarantula Fest venue and saw increased visitation from the previous year. 
Town of San Luis - Heritage & Placemaking 
San Luis completed their Town Plaza (5+ years in the works), continued their Heritage Banner project 
where families buy custom banners to display, and held their 4th Annual Tarantula Fest with increased 
attendance. 

 
Events & Placemaking 
Rifle/GRIT - Third Thursday on Third Street 
Monthly event series from June through October with live music, vendors, and family activities on 
Thursday nights (their slowest evening). Attendance jumped from 250 to 650 adults over four months. 
Downtown Limon - Scrub a Hub Hub 
Community clean-up day with 66 volunteers. Free pizza, door prizes, sponsor support. Simple but 
effective. 
Windsor - Separate Events Nonprofit 
Windsor created a 501(c)(3) Main Street Partnership just for events and programming, so their Main 
Street Alliance can focus on economic development and infrastructure. 

 
Creative Placemaking 
Wellington - Two New Murals 
"Love Where You Live" and "Wellington Eagles" murals celebrating local history and school pride. One 
became their community magazine cover. 
San Luis - Heritage Banner Project 
Families can buy banners printed with their family histories and crests to hang around town. Generates 
revenue and preserves history. 

 
 
What I Think We Should Consider 
After seeing all this, here's what stood out as doable and useful for us: 

1. Walk of Fame Recognition Program - Wellington's version celebrates graduating seniors with 
yard signs along Main Street all year, then students take them home after graduation. They've 
added scholarships to it too. It's cheap, highly visible, gets families downtown regularly, and 
builds goodwill with the schools. We could adapt this for seniors, business milestones, 
community champions - whatever fits us best. 

2. Parklet or Pop-up Space - La Junta built a 15x12 parklet using mini-grant funds that takes up 3 
parking spaces but gives people a place to actually hang out downtown. It's been their 
Tarantula Fest venue and gets used year-round. We could test something temporary first - 
maybe on the Gesin lot or another underutilized space - before committing to anything 
permanent. Just gives people a reason to linger instead of drive through. 

Page 8 of 68

http://www.townofelizabeth.org/


 

▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166  
▪ Fax: (303) 646-9434 ▪ www.townofelizabeth.org 

TOWN OF ELIZABETH 

COMMUNITY DEVELOPMENT DEPARTMENT 

3. Mid-week Event Series on Main Street - Rifle's Third Thursday went from 250 to 650 people in 
four months by giving folks something to do on their slowest night. We could try something 
similar - food trucks, mini farmers/makers market - somewhere like the Gesin lot or along Main 
Street without closing anything down. Keep it simple and repeatable. Wednesday or Thursday 
evening, May through September, see what sticks. If it works, great. If not, we tried for one 
season. 

 
Next Steps 
I'd like to hear which of these ideas interest the Board. I can dig deeper on any of them or connect with 
the managers directly to learn how they implemented specific programs. 
 
Attachments 
Summit presentation materials 
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▪ PO Box 159, 151 S. Banner Street ▪ Elizabeth, Colorado 80107 ▪ (303) 646-4166
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TOWN OF ELIZABETH 

COMMUNITY DEVELOPMENT DEPARTMENT 

To: Main Street Board of Directors 
From: Alexandra Cramer, AICP Planner/Project Manager 
Date: October 13th, 2025 
Subject: 5K & Family Color Run Recap and Future Event Planning Discussion 

Summary 
The 5K & Family Color Run took place on September 13th with 230 attendees. The event went 
smoothly overall, but I'd like to use this as an opportunity to evaluate whether this event format still 
makes sense for our Main Street program moving forward. 

2025 Event Overview 
Attendance: 230 participants 
Budget: $8,000 (Main Street allocation) 
Total Project Expenses: $16,700 
Revenue: $5,552.94 
Total Spent to Date: $6,415.35 
The event stayed within our Main Street budget allocation, with additional expenses covered by 
revenue and sponsorships. Our event coordinator did excellent work managing logistics, and the day 
ran without any major issues. 

Considerations for Moving Forward 
As we begin planning for 2026, several factors merit Board discussion: 

Staff Capacity 
This event requires significant staff time, with planning beginning several months in advance and 
intensive coordination in the weeks leading up to the event. Given our current staffing levels and the 
scope of other downtown initiatives, the sustainability of this level of effort should be evaluated. 
Event Coordinator Investment 
Our event coordinator was compensated $3,500 and delivered strong results. An alternative approach 
would be to allocate this investment across two smaller events throughout the year, potentially 
increasing downtown activation and distributing staff workload more evenly. 
Event Timing 
September presents scheduling challenges due to the high volume of community events. This may 
impact both attendance and volunteer availability. Alternative timing should be considered for 2026. 
Downtown Business Impact 
I would like to gather Board feedback regarding the event's impact on downtown businesses. 
Understanding whether businesses experienced meaningful foot traffic and sales during the event will 
help inform future planning decisions. 
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Board Input Requested 
To inform 2026 event planning, I am seeking Board input on the following: 

1. Overall assessment of the 2025 event - strengths and areas for improvement 
2. Feedback received from downtown businesses regarding event impact 
3. Whether the current event format remains appropriate for our Main Street program 
4. Openness to exploring alternative event concepts or formats 
5. If continued, what modifications would enhance sustainability and downtown impact 

 
Alternative Approaches for Consideration 
The following alternatives are presented for Board discussion: 

• Two smaller seasonal events utilizing our event coordinator ($1,750 each), potentially 
scheduled in spring and fall 

• Mid-week activation series (market, food trucks, or entertainment) providing consistent 
downtown traffic with reduced organizational demands 

• Partnership with existing community events to maximize impact while minimizing duplication 
of effort 

• Modified race/walk format with stronger integration of downtown businesses 
• Scaled event focusing on community participation rather than competitive race logistics 

 
Staff Recommendation 
Staff recommends the Board engage in a comprehensive discussion about event strategy for 2026 at 
our next meeting. While no immediate decisions are required, beginning this conversation now allows 
adequate time for planning should the Board wish to pursue a different direction. 
 
Attachments 
5K & Family Color Run Budget 2025 
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Item Budget Actual 2025
Shirts $3,500.00 $0.00
Bags $0.00
Medals $4,500.00 $4,500.00
Signage $0.00
Advertisement $250.00 $0.00
Breakfast $1,500.00 $1,002.00
Drinks $100.00 $88.75
Color Run $300.00 $236.54
DJ $500.00 $600.00
Photographer $200.00 $200.00
Face Painter $300.00 $345.00
Event Coordinator $3,500.00 $3,500.00
EMT Services $300.00 $330.00
Colorado Race Timing $1,500.00 $1,166.00
Photo Booth $0.00 $0.00
Miscellaneous $250.00 $0.00

Category Amount
Total Budget $8,000.00
Total Project Expenses $16,700.00
Revenue $5,552.94
Total Spent to Date $6,415.35

5K & Family Color Run Budget 2025

Expense Categories 

Budget Summary
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TO:  Main Street Board of Directors 
FROM:  Alexandra Cramer, Planner/Project Manager 
DATE:  October 13th, 2025 
SUBJECT: Staff Report 
 
 

STAFF REPORT 
1. Streetscape Construction Update 

a. Construction is complete. Final punch list items are being addressed. 
2. Ornaments 

a. Ornaments have been ordered and should be delivered in the next two weeks. 
3. Training Update/Reminder 

a. Alert Staff of any trainings you feel are relevant. 
b. DOLA Main Street Program provides monthly trainings online. 
c. Main Street NOW 2026 will be held in Tulsa, Oklahoma on April 13-15. Please let 

staff know if you would like to attend. 
4. HAB Update. 

a. The HAB held their 11th Annual Historic Walk and Talk on September 27th.  
b. The board is considering ideas for grant funding. This may incorporate Main 

Street board involvement.  
5. Town of Elizabeth - Façade Grant 

a. The Façade Grant Program is proposed to be funded for 2026.  
6. Locable 

a. Staff continues to update business pages on Locable and encourage business 
participation. 

7. Main Street Parking Lot 
a. Construction has been completed. 
b. Bathrooms will be installed in the spring.  

8. Elizabeth Chamber of Commerce Collaboration 
a. Staff and some MSBOD members met with the Elizabeth Chamber to discuss 

how the MSBOD can assist with Boo Bash on October 25th.  
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