TOWN OF ELIZABETH

TOWN OF ELIZABETH
MAIN STREET BOARD OF DIRECTORS
Monday, December 11, 2023 at 8:30 AM
Town Hall, 151 S. Banner Street

CALL TO ORDER

ROLL CALL
AGENDA CHANGES
UNSCHEDULED PUBLIC COMMENT

CONSENT AGENDA
1. Minutes of the Regular Meeting of November 13, 2023

NEW BUSINESS
2. DOLA Main Street Virtual Annual Visit

3. Discussion and possible action regarding Main Street Winter Banners
4. Discussion regarding Locable

STAFF REPORT
5. Staff Report

BOARD REPORTS

ADJOURNMENT

ACTION MAY BE TAKEN ON ANY AND ALL ITEMS LISTED ON THE AGENDA
ACCOMMODATIONS FOR DISABLTIES MAY BE MADE UPON REQUEST.
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TOWN OF ELIZABETH

COLORADO Z8

MAIN STREET BOARD OF DIRECTORS — RECORD OF PROCEEDINGS
NOVEMBER 13, 2023

CALL TO ORDER
The Regular Meeting of the Main Street Board of Directors was called to order on Monday,
November 13, 2023, at 8:34 AM by Vice President Linda Bulmer.

ROLL CALL

Present were Vice President Linda Bulmer, and Board Members Jeff Struthers, Michael Hussey,
Kurt Prinslow, and Carrie Wedel. President Tedd Lipka and Member Brandon Jeffress were not
present. There was a quorum to conduct business.

Also present were Community Development Director Zach Higgins, Planner/Project Manager
Alexandra Cramer, Deputy Town Clerk Harmony Malakowski, and Community Development
Administrative Assistant Dianna Hiatt.

AGENDA CHANGES
No changes from Staff.

No changes from the Board.

Agenda set.

UNSCHEDULED PUBLIC COMMENT
There was no unscheduled public comment.

CONSENT AGENDA
1. Minutes of the Regular Meeting of September 11, 2023
Motion by Mr. Hussey, seconded by Mr. Prinslow, to approve the minutes from October 9,
2023.
The vote of those Board Members present was unanimously in favor. Motion carried.

= PO Box 159, 151 S. Banner Street = Elizabeth, Colorado 80107 = (303) 646-4166 = Fax: (303) 646-9434 = www.townofelizabeth.org
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TOWN OF ELIZABETH

COLORADO Z8

NEW BUSINESS
2. Discussion and possible action regarding the MSBOD 2024 Workplan and Budget.
Director Higgins provided an update.

Vice President Bulmer discussed Main Street Station and the updated impact fee schedule.
Director Higgins provided background information regarding the new fees. Discussion
followed.

Motion by Mr. Hussey, seconded by Mr. Prinslow, to adopt the MSBOD 2024 Workplan and
Budget as presented.
The vote of those Board Members present was unanimously in favor. Motion carried.

3. Discussion and possible action regarding the MSBOD 2024 Schedule
Motion by Mr. Prinslow, seconded by Mr. Struthers, to approve the MSBOD 2024 Schedule.
The vote of those Board Members present was unanimously in favor. Motion carried.

4. Discussion regarding event date for the Main Street Networking Event
The Main Street Networking Event for 2024 will be held on May 16, 2024, at The Elizabeth
Brewing Company.

5. Discussion and possible action regarding the Main Street Monument Sign/Arch Options

Motion by Mr. Hussey, seconded by Ms. Wedel, to recommend to the Board of Trustees the 3
sign option with the discussed changes.
The vote of those Board Members present was unanimously in favor. Motion carried.

6. Discussion regarding the draft Elizabeth Facade Grant Program

Motion by Ms. Wedel, seconded by Mr. Prinslow, to approve the recommendation to the
Board of Trustees the proposed draft of the Elizabeth Facade Grant Program.
The vote of those Board Members present was unanimously in favor. Motion carried.

STAFF REPORTS
e Director Higgins provided updates regarding:
o Streetscape Design update and upcoming Grant opportunities
o Gesin Lot and archway design.

= PO Box 159, 151 S. Banner Street = Elizabeth, Colorado 80107 = (303) 646-4166 = Fax: (303) 646-9434 = www.townofelizabeth.org
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TOWN OF ELIZABETH

COLORADO Z8

©)
@)
@)
@)
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Upcoming holiday party

2023 Christmas ornament inventory

Training opportunities

Update on the conference he attended

Wi-Fi on Main Street

Hugo Main Street Manager to visit the MSBOD in January
Reminder of the Open House tonight with DOLA

BOARD REPORTS
e Vice President Bulmer provided updates regarding:

o Lines have been repainted on Main Street
o The bank building will have a new business soon as the current occupant is retiring.
o Main Street Station
o Business Open House event held recently
ADJOURNMENT

Motion by Mr. Hussey, seconded by Mr. Prinslow, to adjourn the meeting at 10:22 AM.
The vote of those Board Members present was unanimously in favor. Motion carried.

President Tedd Lipka Deputy Town Clerk Harmony Malakowski

= PO Box 159, 151 S. Banner Street = Elizabeth, Colorado 80107 = (303) 646-4166 = Fax: (303) 646-9434 = www.townofelizabeth.org
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NEW STANDARDS:

Broad-based
Community
Commitment to
Revitalization

Strategy-Driven
Programming

EVALUATION FRAMEWORK

Inclusive
Leadership and
Organizational

Capacity

Preservation-Based
Economic
Development

Diverse Funding
and Sustainable
Program Operations

Demonstrated
Impactand
Results

COLORADO
\Daputmm f Local Affairs
M
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NEW sTANDARDS: COMMUNITY COMMITMENT

Broad-based e Partnerships and Collaborations
Community e District and Community Outreach

Commitment to
Revitalization

e Communication and Public Relations

THINGS TO THINK ABOUT

e What partnerships are you proud of?

e What are your best practices for engaging your elected officials and city/town staff?
e What communication tools do you find effective? Least effective? Why?

e What audiences would you like to reach that are not typically represented?

e Where do you need help with partnerships or communications?
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NEW sTANDARDS: COMMUNITY COMMITMENT

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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NEw sTANDARDS: INCLUSION & CAPACITY

e Inclusive Organizational Culture; Diverse
Volunteer Engagement

Active Board; Supporting Volunteer Base
Professional Staff Management

e Effective Operational Structure

=

THINGS TO THINK ABOUT

e How does your work plan address accessibility and inclusivity?

e How do you recruit board members? What challenges do you have with attracting new board
members or volunteers?
e How do you engage volunteers?

e Where do you need help with inclusive engagement or capacity?
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NEw sTANDARDS: INCLUSION AND CAPACITY

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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NEwW sTANDARDS: FUNDING & OPERATIONS

Balanced Funding Structure

Strategic Revenue Development and Fundraising
Budget and Work Plan Alignment

Financial Management and Best Practice

Diverse Funding

and Sustainable
Program Operations

THINGS TO THINK ABOUT

e What strategies do you have for fundraising or diversifying your budget?
e What other organizations do you compete with for funding?
e How do you track your finances?

e What projects need funding?
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NEw sTANDARDS: FUNDING & OPERATIONS

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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NEw sTANDARDS: STRATEGY-DRIVEN

Planning Guided by Inclusive Community and
Strategy-Driven Market-informed Inputs

Programming Defining Direction through Transformation
Strategy Identification and Development
Strategy-aligned Comprehensive Work Planning
and Implementation Across all Four Points

THINGS TO THINK ABOUT

e Share your transformational strategies.

e How old is your strategic plan?
e Does your work plan identify people other than you to accomplish goals?
e If you have them, how do you use your business and building inventories in your work?

e What training or resources do you need to ensure strategy-driven programming?
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NEw sTANDARDS: STRATEGY-DRIVEN

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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NEw sTANDARDS: PRESERVATION-BASED

Preservation Ethics and Education on Historic and
Cultural Assets

Preservation-Based

Economic Standards and Best Practices for Place-based,
Development People-focused Design
Promotion of Historic, Heritage, and Cultural
Assets

THINGS TO THINK ABOUT

e What cultural or heritage assets do you have that make your community unique?

e How do you work with your preservation commission and/or historical society?

e Do you have a standard set of design guidelines?

e Share any facade programs you have: Are they successful?

e What training or resources do you need to promote historic preservation and your cultural assets?
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NEw sTANDARDS: PRESERVATION-BASED

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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NEw sTANDARDS: DEMONSTRATED IMPACT

Demonstrating the Value of Main Street
Demonstrated Measuring and Packaging Quantitative and
Impact and Qualitative Outcomes
Results Promoting Progress and Demonstrating Impact
and Results

THINGS TO THINK ABOUT

e What resources do you offer your business owners?

e How do you track your quarterly investment statistics? Best practices to share?

e How do you communicate the value of the Main Street program to your elected officials and your
community? If yes, how often?

e What success stories could you share?

e What training or resources do you need to better demonstrate your impact and results?
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NEw sTANDARDS: DEMONSTRATED IMPACT

STRENGTHS CHALLENGES/OPPORTUNITIES
o 7 o 7
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TOWN OF ELIZABETH

W ) COMMUNITY DEVELOPMENT DEPARTMENT

TO: Main Street Board of Directors
FROM: Zach Higgins, AICP Community Development Director
DATE: December 11, 2023

SUBJECT: Main Street Winter Banners
SUMMARY

The Town of Elizabeth Public Works Staff has notified Community Development of the poor condition of the
current Main Street winter season banners. The Main Street Board still has $2,675 remaining unallocated in
the 2023 budget. Staff is suggesting the purchase of 25 (twenty-five) banners to fill the 22 (twenty-two)
current locations and provide 3 (three) extras in the event of quicker wear and tear on a few banners.

Twenty-five (25) banners would cost $1,727.00 plus shipping and handling. The quote also provides
additional mounting hardware and poles to replace damaged pieces.

RECOMMENDATION

Staff recommends the Main Street Board allocate $2,200.00 from their unallocated 2023 budget to be
utilized on new banners for the winter season.

ATTACHMENT(S)
Winter Banner Options

Pricing

= PO Box 159, 151 S. Banner Street = Elizabeth, Colorado 80107 = (303) 646-4166 = Fax: (303) 646-9434 =
www.townofelizabeth.org
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ELIZABETH

Historic

Main Street

Snowflake Universe
$73.00 - $118.00

DESCRIPTION
Banner Material: CLASSIC MARINE ACRYLIC
Screen Printed On Marine Acrylic Fabric

y "
« Marine Acrylic banners use Sunbrella and Sunfield brand marine acrylic for

durability with a 2-year warranty
« Same image printed on both sides
« Double-lined rod pockets and double-folded side hems
« Solid brass grommets in all four corners for added durability
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ELIZABETH

Historic

Main Street
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ELIZABETH

Historic

Main Street

17D845
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Mosca Design

ELIZABETH

Historic

Main Street

Green Trees & Snowfall

$80.00 SKU: M-983505-1836-MA3

DESCRIPTION
Banner Material: CLASSIC MARINE ACRYLIC
Screen Printed On Marine Acrylic Fabric

y i d will e,

« Marine Acrylic banners use Sunbrella and Sunfield brand marine acrylic for
durability with a 2-year warranty

« Same image printed on both sides

« Double-lined rod pockets and double-folded side hems

« Solid brass grommets in all four corners for added durability
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Street Decor, Inc.

10580 N. McCARRAN BLVD. #115-388
RENO, NV 89503

P: 888-891-7680 - F: 775-746-2647

Elizabeth, CO 80107

SALES ORDER NUMBER
SOLD TO: SHIP TO:
Town of Elizabeth Town of Elizabeth
Dianna Hiatt 151 S. Banner Street
PO Box 159 Elizabeth, CO 80107

SALE DATE December 7, 2023 CUSTOMER ORDER NO:
SHIP BY:
MUST HAVE BY: Freight will be added to invoice unless otherwise stated.
Part Number | Quantity | Description | Unit Price | Extension

#122560 22 18x36 stock 2-ink screen print on marine acrylic $56.00 $1,232.00

with imprint, ELIZABETH HISTORIC MAIN STREET
12 D clips for rod arms 1.25 $15.00
24 3/4" fiberglass rod arms for 18" wide banner $13.00 $312.00

5"x5" box, 24 rod arms 3/4" x 22"

$1,559.00

 ELIZABETH ~
- HISTORIC.
MASTREET

Plus shipping

T - -

' ELIZABETH

~ Historic.
'Main Street |

TAKE NOTHING FOR GRANTED, PLEASE CHECK PROOF CAREFULLY.
lllustrations are a reasonable representation of ink colors on banner fabrics. All monitors display differently, therefore
a free color match sample is available upon request. We are not responsible for any errors after approval.

Elizabeth, CO

Decor. ©1ew 12-7-23
W ,% £ 18" x 36"
888-891-7680 MARINE ACRYLIC
AS SHOWN

www.streetdecor.com
STANMDARD 3.25"

APPROVAL SISNATURE
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DS

DISPLAYSALES

6300 W Old Shakopee Rd, Suite 112

Bloomington, MN 55438
Phone  800-328-6195 Fax 952-885-0099
www.displaysales.com

Estimate
Date

Quote

Customer Account

Customer Conta
Salesperson
PO Number
Expiration Date

ct

SQ-3021
12/07/2023
C32676

Dianna Hiatt
Derek Stormoen

Valid for 30 Days

Bill To: Ship To:
Town of Elizabeth Town of Elizabeth
PO Box 159 PO Box 159
Elizabeth, CO 80107 Elizabeth, CO 80107
Dianna Hiatt Dianna Hiatt
Item number Description Quantity Unit Unit Price Amount
BNR-POLE-18X36-VINYL Custom Pole Banner Size: 18x36" Process: Digital 22 Each $ 68.00 $ 1,496.00
Fabric: 2-Ply - 180z Vinyl Same Image Front and Back 3"
Pole Pockets 2 grommets Art #:
HW-BNR-BRACKET-12-SLV Silver WindScale 12 Bracket 8 Each $98.00 $784.00
BNR-POLE-30X60-VINYL Custom Pole Banner Size: 30x60" Process: Digital 8 Each $114.00 $912.00
Fabric: 2-Ply - 180z Vinyl Same Image Front and Back 3"
Pole Pockets 2 grommets Art #:
HW-BNR-PIN Banner Safety Pin 12 Each $1.50 $18.00
Subtotal $3,210.00
Sales Tax $0.00
Total $ 3,210.00
Financing available.
To accept this quotation, sign here and return.
Thank you for your business.
Page 27
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DS Terms & Conditions

DISPLAYSALES

GRAPHIC ART SERVICE:

Display Sales encourages customers to provide vector-based artwork so that the process of proofing and printing may proceed quickly without
interruption. Otherwise, if artwork is unusable, graphic art services will be billed at $125 per hour to correct unusable art, redraw non-formatted art, or
design and create custom imagery (per customer request). Alterations are $50 per hour. You will be contacted by one of our Graphic Arts team
members and provided a proof. Send your artwork to: artwork@displaysales.com

PRODUCTION TIMEFRAMES:
Normal production time is 14 working days AFTER art proof is approved and down payment is received. Upon approval, rush requests will include a $50
fee.

TERMS:

* 50% down payment on orders for new customers.

» Check or credit card accepted for down payment.

+» Balance due Net 20 days after final invoice.

» F.O.B. Display Sales - shipping & handling charges based on destination and size of order.
« Financing available for orders greater than $5,000

SHIPPING & FREIGHT RESPONSIBILITY:

FOR ALL SMALL PACKAGE DELIVERIES (UPS, FEDEX, USPS, ETC): All shipments MUST be inspected at the time of delivery. The customer has 48
hours from the time of delivery to notify Display Sales of any shortage or damage to the order. After 48 hours it will be at the discretion of Display Sales
to decide how to proceed.

FOR LTL/TRUCKLOAD DELIVERIES:

Any damage or visible loss to your shipment MUST be noted on the delivery receipt (signed by the customer) at the time of delivery. In the event of loss
or damage this must be done to file a claim. Display Sales is ineligible to file a claim on behalf of the customer if this is not done and the customer will be
responsible for all replacement and/or repair costs Display Sales is not liable for shipments lost, delayed, or damaged in transit. Claims be filed by the
purchaser within 10 days to Transit Company. Purchaser is responsible for reviewing merchandise upon receipt to verify order and condition

RETURN POLICY:

Returns are accepted within 30 days of delivery (excluding shipping charges). The customer must contact Display Sales for a Return Merchandise
Authorization (RMA) number before sending back the items. The customer is responsible for returning the merchandise and all related shipping costs. A
restocking fee may apply, up to 25% of the product cost. If there is an issue with the shipment (other than loss or damage) the customer must contact
Display Sales within 30 days of receiving the shipment to resolve the issue

Returns are NOT accepted for custom or modified merchandise.

WARRANTIES for BANNERS & DECORATIONS:

Display Sales stands behind our products, however, on an occasion an issue may arise with a product. Please contact your sales representative at 800-
328-6195 to discuss the issue and to see the details of warranty coverage. Pictures of the product will be requested before we can fully determine the
issue and attempt to resolve. Customer is responsible for the cost of removal, reinstallation and shipping incurred for merchandise being repaired or
replaced. Customer participation is required to troubleshoot product issues, which will provide a timely resolution. All issues must be pre-approved by
Display Sales for repairs or replacement.
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TOWN OF ELIZABETH

COLORADO /28 COMMUNITY DEVELOPMENT DEPARTMENT

TO: Main Street Board of Directors
FROM: Zach Higgins, AICP Community Development Director
DATE: December 11, 2023

SUBJECT: Locable Discussion
SUMMARY

Staff has been considering options to meet the MSBOD mission of assisting small businesses on Main
Street and in the Town. The Town has also been considering options for a “community calendar”. Locable
is a company that works with municipalities, Main Streets, and Chambers of Commerce among others to
assist with programming and promotion, particularly for small businesses.

Locable provides a community calendar that automates the process of adding events, categorizing, and
collaborating. Locable provides free and low-cost options/plans for local businesses to utilize for basic
business information up to advanced marketing and event promotion. Locable also provides automated
options for marketing and promotion for community organizations like the Main Street Board and the Town.
They can help to automate blog posts and create event pages as well as process payments.

Locable has provided the following links to provide additional information about their offerings:

“More information about our Community-Wide Initiative and hosting a Marketing 3-4-5™ workshop or a full
Marketing Day for your businesses.

| shared a little about our cross-promotion programs such as our self-updating Community Calendar which
is part of how we work with Main Streets and Downtowns, many of the free benefits merchants get, and, if
they need a website, we can help with that too.

This short video is a good resource to share with your board and other stakeholders that previews our
event promotions and community calendar features while you can find key slides and some pricing and
launch options here. I'm also happy to present our programs to them.”

The Coordinate Plan is $149 per month billed annually for a total of $1,788. A startup plan is required and
Staff would recommend the “Launch” Program for a total of $3,100 if signed up before 12/31/2023 or
$3,700 if signed up in 2024. The total expenditure from the MSBOD budget from this fiscal year would be
$4,888 for one year of service from the sign up date.

= PO Box 159, 151 S. Banner Street = Elizabeth, Colorado 80107 = (303) 646-4166 = Fax: (303) 646-9434 =
www.townofelizabeth.org
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https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_JlY2-2D6qcW95jsWP6lZ3m9W5SSJJX2w3tG9N4YkrD6hZwDNW89lj-5Fz95TmbDW45F5qc4XJqjwW9bHdWc7RB6lcW98-5FcZ61s-2D0z8W2kVcyr4GkHSgW7f0pRZ1spf8tW376Xf-2D6mjTB5W8swq9T3wZ7DZW74rFKL1kq6bhW33GFX54hqLMdW7JbsWG10gH6lMxdPCqY04MWW1yZTkp8BbQC7W3nz0tn31cX-2DLW6Nz4CC1wJlvnW30HnN31M0wBfW6D1zrl1JXJt5W7JlVfg6JmyLnF4mBDvLtdFYW26CXvv2q2RJHN69w1pBbDb6VW4nQzBb75fYWnW2fW3FL5SdqqtW7ZMD1s1psgsdW71lmtC604tNtN87S-2DKbbrnTgVBWJlm8SBgMsW64HxQD120rzvf8W8vs804&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=-FCu7H9s4zMOqyn_D0KQmir5jsQ753MA0zRGDeLoaf4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jl22-2D6qcW7lCdLW6lZ3kZW60Llym8p56QMW19tbhD5r3LxSW3XKXkG5B2S0-5FW3TnhlF75SC3SN6t-5Fd-5FWZTSbNVp3NKC6QggdfW58-2DYsB4r0KWdW839Ntg6v3M-5FCW5MlkGT2kwftZW3pC07y8wq4QqW8tyYyp41B-2DVNW3wGr-2Df1qK2zpW5P8tCM5KSplrW2KYMgZ2vC8RqN3T8Q7wqffmQW6zBq6N2jj-2DPJW5x5ZCP3QQ1psW7L1NXv6LtGNNW3PLZJ-2D4hD-5FpPW6j7m-2Dp22v7byW7y4hWQ387QlrW2y-2Dj-2Dt18m6LnW7nbM3Z5x94-5FYW1hy35d76QRhLf4TM1cP04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=o3oEZjx4_2K36yn1iQB-LzyxRV0k7tLR8wqzmAH36jY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jks4YGXpW69t95C6lZ3mPW7Gmltm2hJyVmW4-5FShGg2Hxz8zW8fVJXV5gr03yW6YkN4K75VCD6W5yjS0C60f3vsW3PQ9r08Nj4z3W2J-2DqhW2nMjm-5FW8rZbqf1XQSyFN4CDPZlsyM-5FNW5cpT3Z3zKTk-5FW5L8MKF6WDH3FVX0FKH4-2D1tq7VMRPw44T0wZyW3cBsHN4xL9VDW5jpqJW7-5FRT-2DwW2VGRwG4sH5-2DtW1CVJxM5v7K4BW8vrZZc32MmfVW847ct210293DV-2DtWT15sGV-2DVW5hN-2DTf2KPC8GW26LVnc8-5FHbtqW2rYW-5FS5hk5ckW4Hhlfd19Vb9QW7FhwgY3Nn3grW70m8303FKgFjVKXrSc1p7qCwW8WRlZq45wnTFV2qR6-5F6vX-2DPcW381B-5Fh81fHyhVSsJJM4cyG-2DzW6vW5KY71lD2fW8HH-2DzG8RcR8VW1VN2JX17cW-5FbN5164bF692bSW5HP6F32PY1TXf1p03Ql04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=7q29PGsdyvDFG3ViZQMSPSj7luQSzGlDpGj9nuwqsO4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jl22-2D6qcW7lCdLW6lZ3krW65g9gP1FmNhxVtCNS57BS1dJN428j52h246NW7xh5ww3nFdtpW7svjxq7XdXQXVQ-2D7bZ2M83-2DkW6-2DL-2DRm2bQ01VW699x-2DM8wPv-5FPVNckZn624vN1W3ZB8RC24zcWmW9gnnMq6DFgCyW8JXpHp3tBTwbW6zjWMR6tFzLPW62StpG45KD-2DwW5fbPyM4rQwsWW1gNRWC2btpXDN2R4Fcypz1TCVZC02m5BLWghW6zNtnC3N00m9W2VpjQW7kzVLBW29Rp6N8GZ5CLW8mL6md5NJqFcW4Cwzmm4BK-2DRkN8J-5FHcGMnSfXdgNmZv04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=tlA-GZ6mDUl5cePRdDP9FX5pmst8io_hrxtuprycneE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jll2-2D6qcW7Y8-2DPT6lZ3m3W4l9b0t8nDCCxW3dL3s646gZy5W6djvFb2M9wL8W2ytxvy99JPfWW2dhz1J8GY3mHW9knchP7GgTz-2DW21Vymw1Xky4cW5Pt2fw53bP5DW46y53Y8jnRzbW8Bf-5F2y2xpH-2DhW95CwSL8t9NvFW7HDTbp4Yr6NNW8W7Bj46Fy8TPW1-2DFz6p35fHsMW6Rk-5FnW7FkzjMVXSQh497TBPNW8NYTmm6dzbNfW3LLJ0Z5W7m6MW4hf4-2Dx5N6N4BW7vxbQ321xd4BW6FmZqc914KsxW8xJs-5Fv37v7H1VsL4-2Dv2W50sBW9btBcB5ZRB65W8mqnjf1WcL2SW5LY1xw1kl-2DwCf2P6l4W04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=aukRxgP58yzMiNlZv-W4ktuq6HCMPVa1hwuApkloQtc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jl22-2D6qcW7lCdLW6lZ3kHW5sBQ9x2v61J7W3-2D0pL-2D4-2D9yJ5W15n1z-2D9c9yZLW1kbQgr6SrBGHW8s0yzr30RhMZW5SwHrP7mZThKW7rXsLf3y6hTRW8hKCvR1JzpRHW7l65GZ5vsf-2DCVnSPYP5fXV-2DSW2lBS-2D-2D1MxFs2W6dJwTV2ntqvZW1gqZLt33zHHcN5lD4XHc-2Dl5-5FW3GDlTL8HzGD5W6Zkft37160FwW5QPDGp2FJPc9VLBb322pKK2wVSLZ0r5Q8TppV4nj96788-5FS1VwRf9d7YbKvJVBBkYj54skkGN8GcJBY2rvrCW1dM6DX48mC99f1MBNKW04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=YI7TB08d9UzPcMRIkGUByjUG3elsi3D8F0UJG_vLm80&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jl22-2D6qcW7lCdLW6lZ3kHW5sBQ9x2v61J7W3-2D0pL-2D4-2D9yJ5W15n1z-2D9c9yZLW1kbQgr6SrBGHW8s0yzr30RhMZW5SwHrP7mZThKW7rXsLf3y6hTRW8hKCvR1JzpRHW7l65GZ5vsf-2DCVnSPYP5fXV-2DSW2lBS-2D-2D1MxFs2W6dJwTV2ntqvZW1gqZLt33zHHcN5lD4XHc-2Dl5-5FW3GDlTL8HzGD5W6Zkft37160FwW5QPDGp2FJPc9VLBb322pKK2wVSLZ0r5Q8TppV4nj96788-5FS1VwRf9d7YbKvJVBBkYj54skkGN8GcJBY2rvrCW1dM6DX48mC99f1MBNKW04&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=YI7TB08d9UzPcMRIkGUByjUG3elsi3D8F0UJG_vLm80&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jks2-2D6qcW69sMD-2D6lZ3p6W9j7nSc8lGvPsW800dxd5YRWFBW2v-2DT894JqpflW6SCTNq6wrWs1W3ZCJD82Mr6wmV1N2m37DwQ-2DsW6hsTTx2f0n-2D-5FW5DtDLP2pkvpDW5kZTv76xmwd2W6ClrwZ5Rr-2DWRVS4qPB5-5F4tJsVcB-5FtC2FgDyRMBB3WZ2tvTrW5-2Dpvt346tZZ2W16GpGN7ssybLW6G7wjT1z04XtVTNt3Z6ZQM0-2DV-5FxV2w4bqP2gW52-2DVSJ66-5FM2GW1J-5F7-5FQ39WD4bf4t6Sl004&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=TM9xFB0wCyuHD26Jwk9YvLByJThxoAAsX0l56NKnt8s&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jll2-2D6qcW7Y8-2DPT6lZ3ntMwYQLpkq9VkW4wyFYQ1YlbgnW4QFz3h5d93wzW4s6SZk1FpRyzW8bLQFM3GWsN5W5DZqC74g-5FjpXW8N26fw1jNrzSW3McxYs4wP4ZbW2wTPM47tfPrZVSNGw31cjFSLW3ySpHF9h2FGqW2GxCJq6-5FjRz9W2zB-2DCk6gQDVPW3KSr7X1YT2G7W7ShbGX3QrvR2N4tW1j3pQfKrW1LjYQV7LMXx-2DN7PcCPbkN2xdW38M5hN1zmT-5FwW5XFz0-2D7vCxkXW3YpkfN13pFzQVTZpdr6-5Fr4jBW6SrHl24JJNSBV5CXPf1SxG47W1rJrhx7FpfZ5W8D5gHL7NqvM6f5P57R404&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=JMRZKe7d89Rn429YnxE9jXw_0pwARKfLBRoQiyhkk7M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.sidekickopen51.com_Ctc_T5-2B23284_c8xRF04_Jll2-2D6qcW7Y8-2DPT6lZ3ntMwYQLpkq9VkW4wyFYQ1YlbgnW4QFz3h5d93wzW4s6SZk1FpRyzW8bLQFM3GWsN5W5DZqC74g-5FjpXW8N26fw1jNrzSW3McxYs4wP4ZbW2wTPM47tfPrZVSNGw31cjFSLW3ySpHF9h2FGqW2GxCJq6-5FjRz9W2zB-2DCk6gQDVPW3KSr7X1YT2G7W7ShbGX3QrvR2N4tW1j3pQfKrW1LjYQV7LMXx-2DN7PcCPbkN2xdW38M5hN1zmT-5FwW5XFz0-2D7vCxkXW3YpkfN13pFzQVTZpdr6-5Fr4jBW6SrHl24JJNSBV5CXPf1SxG47W1rJrhx7FpfZ5W8D5gHL7NqvM6f5P57R404&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lfwDEPta2eGXq6IAR7ycGxF4dznt7_dlK0VnNWe9SUQ&m=0r8BoG825lxIaPNbDDlB7xLtxyx47iy31Q24MMR7zF1_uAG1leD1AW7CWhLvvVL0&s=JMRZKe7d89Rn429YnxE9jXw_0pwARKfLBRoQiyhkk7M&e=

TOWN OF ELIZABETH

COLORADO COMMUNITY DEVELOPMENT DEPARTMENT

RECOMMENDATION

Staff recommends the Main Street Board provide feedback and possible recommendation regarding
Locable.

ATTACHMENT(S)
(Links if the hyperlinks above don’t work)

https://www.locable.com/community-wide-initiatives-community-event-offers-jobs-and-volunteer-
opportunities-database/

https://www.locable.com/host-a-marketing-345-workshop

https://www.locable.com/2023/05/09/8360/transform-your-community-with-marketing-day-boost-local-
businesses-using-the-marketing-3-4-5-workshops-boot-camps/

https://www.locable.com/the-self-updating-community-calendar

https://www.locable.com/solutions-for-main-street-associations-and-visitors-authorities

https://www.locable.com/website-plans

https://vimeo.com/781171041

https://drive.google.com/file/d/1caGmSPIZpmmMX0juy6EWQ PI8Bb6MtP9/view
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https://www.locable.com/community-wide-initiatives-community-event-offers-jobs-and-volunteer-opportunities-database/
https://www.locable.com/community-wide-initiatives-community-event-offers-jobs-and-volunteer-opportunities-database/
https://www.locable.com/host-a-marketing-345-workshop
https://www.locable.com/2023/05/09/8360/transform-your-community-with-marketing-day-boost-local-businesses-using-the-marketing-3-4-5-workshops-boot-camps/
https://www.locable.com/2023/05/09/8360/transform-your-community-with-marketing-day-boost-local-businesses-using-the-marketing-3-4-5-workshops-boot-camps/
https://www.locable.com/the-self-updating-community-calendar
https://www.locable.com/solutions-for-main-street-associations-and-visitors-authorities
https://www.locable.com/website-plans
https://vimeo.com/781171041
https://drive.google.com/file/d/1caGmSPlZpmmMX0juy6EWQ_Pl8Bb6MtP9/view

TOWN OF ELIZABETH

COMMUNITY DEVELOPMENT DEPARTMENT

TO: Main Street Board of Directors

FROM: Zach Higgins, AICP Community Development Director
DATE: December 11, 2023

SUBJECT: Staff Report

STAFF REPORT
1. Streetscape Design Update

a. The Board of Trustees approved the PSA with CORE Engineering for the
Streetscape Design on 01/11/2022.

b. The certified letter was distributed to property owners and business owners on
01/14/2022.

c. The Revitalizing Main Street Grant application was completed and sent to CDOT
on 02/04/2022 before the deadline.

Second Public Meeting occurred on June 30™" at 6:00pm.
A second certified letter has been distributed to property owners to notify
regarding the second public meeting on June 7.

f. The third public meeting has been set for 10/13/2022.

g. The Board of Trustees have heard progress on the project and provided further
direction at their 09/13/2022 workshop.

h. Streetscape Design Check In meeting was held and feedback received. The
feedback received will be presented to the BOT in a memo at their 11/15/2022
meeting.

i. The Add Services agreement with CORE was approved by the BOT on
11/29/2022.

j. The BOT heard Main Street recommendations from Stolfus related to their Old
Town Traffic Study at their 02/14/2023 BOT meeting.

k. Staff received direction from the BOT at their 02/14/2023 regarding parking and
traffic movement on Main Street. The BOT tabled the resolution to update the
street cross-sections in order to obtain additional information.

|.  MSBOD and BOT met on 04/01/2023 for a work session. BOT gave direction on
Streetscape. Staff is working on implementing direction.

m. The Streetscape Amendment #2 has been approved by the BOT on 05/09/2023.

n. Manny presented the options based on block-by-block analysis on 06/27/2023.

o. Staffis seeking formal direction based on the block-by-block analysis on
07/11/2023.

p. The BOT has given formal direction to accept the block-by-block
recommendations from CORE Engineering. They have also given direction to
save the four trees in the 500 block of Main Street and remove parking from the
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TOWN OF ELIZABETH

COMMUNITY DEVELOPMENT DEPARTMENT

West side of that block. CORE Engineering is working on providing the cross-
sections required for adoption by resolution.

g. A Streetscape meeting took place on 08/24/2023 here at Town Hall. CORE
presented their updated CAD layout and DHM presented their updated
landscaping and street furniture design.

r. Staff met with CORE’s lighting consultant to discuss streetlights.

s. Staff submitted the Revitalizing Main Street Grant in September and was
successful in receiving an award of funds. Staff is still working with CDOT in
regards to the details around the award.

t. Staff has submitted a $1,000,000 grant request to the DOLA EIAF TIER Il grant
program on December 1%,

2. Gesin Lot

a. The Board of Trustees was presented with a proposal regarding the Gesin Lot by
Gene Gregory. The Town is acquiring property valuation before continuing
discussions with Mr. Gregory.

b. The Board of Trustees is exploring additional options for the Gesin Lot before
continuing conversations with Mr. Gregory.

c. Mr. Gregory presented his latest proposal to the BOT on 02/28/2023. The Town
is putting together a price for the property to be considered.

d. The Board of Trustees has decided to not pursue Mr. Gregory’s proposal further
at this time.

e. Staff will be seeking a site feasibility study for the Gesin Lot through DOLA.

f.  The monument sign/clock tower RFP has been distributed. The proposals will be
reviewed on 05/11 at 2pm.

g. DHM Design has been awarded the contract by DOLA. The Kick-Off meeting took
place on 06/26 followed by the Design Charrette.

h. DHM Design held their second meeting, to review and give feedback on three
options on 08/14/2023 at Town Hall. The archway over Main Street was chosen
by the group. DHM is working on additional design development before
presenting to the BOT.

i. The MSBOD made a design recommendation to the BOT. The BOT have moved
forward with the MSBOD design recommendation at their 11/28/2023 BOT
meeting.

j. The Town will be seeking grant funding for this project through the T-Mobile
Hometown Grant in the first quarter of 2024.

3. Ornaments

a. Tom Pollard has provided pricing for this year’s ornaments. The total will be
$2,195.00 which includes art and tooling, 200 ornaments, boxes with info sheet,
and shipping.
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TOWN OF ELIZABETH

COMMUNITY DEVELOPMENT DEPARTMENT

b. The Town has received this year’s ornaments. Ornaments are available for
purchase by the Main Street businesses.
c. 58 out of 200 ornaments are yet to be sold and distributed from Town Hall.
4. Training Update/Reminder
a. Alert Staff of any trainings you feel are relevant.
b. DOLA Main Street Program provides monthly trainings online.
c. Colorado Main Street Manager’s Summit was held in Denver on October 24t
and 25™.
Main Street NOW Conference will be held on May 6™-8" in Birmingham, AL
e. Please alert staff to your interest in attendance at the Main Street NOW
Conference as soon as possible. Flights can be purchased with remaining 2023
budget.
5. WiFi on Main Street
a. Town working with Maverix to provide wireless internet service to Main Street
and possibly Running Creek Park. Maverix to meet with the BOT on October
10%.
b. BOT has approved Maverix contract and Maverix team is moving forward with
infrastructure improvements.
6. Second quarter stats have been submitted to DOLA.
7. HAB District Creation and Design Guideline Update
a. The HAB held their second public meeting on Historic District Creation and
Design Guideline update on 06/12 at Town Hall.
8. MSBOD, HAB, PC, and BOT Joint Workshop
a. Town Advisory Board Holiday Party being planned for December
b. Tentative BOT and MSBOD Workshop schedule:
i. 02/27/2024 — 6pm (Gesin Lot Discussion)
ii. 04/23/2024 - 6:30pm
iii. 07/23/2024 - 6:30pm
iv. 09/24/2024 — 6pm (Advisory Board Budget Requests)
9. Discussion with Hugo Main Street Manager, Gillian Laycock
a. Tentatively scheduled for January 2024 MSBOD Meeting
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ADOQ

R
MAIN STREET

ELIZABETH A
Main Street

. 5 . Date to be Budget/ Main Street MSBOD
Projects Tasks to achieve project Start Date Stat
: ! proj 0 completed us Funding source Point Member(s)
Attend two of the four quarterly trainings Staff send training B
terl terl O t
provided by DOLA Quarterly Quarterly opportunities to MS BOD rganization
Main Street Manager's Summit November November Pending DOLA Organization
Register and make $8,000: DOLA Scholarship;
Training Main Street NOW Conference March March reservations for Board and| MS BOD; DOLA technical Organization
Staff in January assistance
Regist d mak
Downtown Colorado Inc. In the Game y eglf erand maxe B
April April reservations for Board and Organization
Conference
Staff
Main Street Communities Field Trip April TBD Schedule with DOLA Organization
Maintain a multi-year strategic plan Ongoing Ongoing - N/A Organization
Annual budget prepartion and submission .
Planning 0 BOT August December - N/A Organization
Send in December after
Submit | kplan to DOLA and BOT D b D b N/A O izati
ubmit annual workplan to an ecember ecember adoption by MS BOD / rganization
Have a succession/transition plan for your TBD T8D N/A o "
staff, board, and volunteers as applicable rganization
Update your building/property inventory
of your Main Street district (including
ownerships patterns, building conditions, TBD TBD - TBD Organization
vacancies, building square footage, use,
Move up to Graduate Status average rents, and more)
Solidif lunt t
olidily your volunteer managemen Staff establishing program Main Street Board of .
program and develop a volunteer TBD TBD . Organization
. for review Directors
recognition/award program
Update your business inventory of your
Main Street district (including b
ain Stree! |5. ric (mc.u ing business 8D 8D . N/A Organization
types, contact information, number of
employees, and more
J , April, July, )
Quartelry reporting to BOT Janauary, April, July, October anuary, April, July - N/A Organization
October
Election of officers December December December meeting agenda N/A Organization
Designated meeting posting place 1st meeting in January January January meeting agenda N/A Organization
Submit annual mini-grant application As needed As needed - N/A Organization
Red I scholarship fi DOLA
edeem annual scholarship from As needed As needed - N/A Organizaton
system
Red | mini it f DOLA
edeem annual mini grant from As needed As needed - N/A Organization
system
Host DOLA site visit November November November-23 N/A Organization
R t terly busi tats to Mai
eport quar eSrt:Iees:Z?rzs atsto Main Quarterly Quarterly - N/A Organization
. January 15th, April 15th, July January, April, July, )
Submit terl ts to DOLA - N/A O t
ubmit quarterly reports to 15th, October 15th October / rganization
Organization;
Submit annual report to BOT January February - N/A rganization
Promotion
Retai bership of National M
etain membership of fational Main January February - $375; MS BOD Organization
Street Center
. Organization;
i ini i St April Octob Pending DOLA N/A
Operational/Administrative orymap pri ctober enading / Promotion
. . Organization;
Web | med! it Oi Oi - N/A
ebpage/ social media maintenance ngoing ngoing / Promotion
Coordination with local stakeholders
(SBDC, Parks and Recreation, ENG, ECC, . . Organization;
Oi O - N/A
EACC, Elizabeth area business owners and neoing neoing / Promotion
residents)
Coordination with local, state, and federal Organization:
agencies (BOT, ToE advisory boards, Elbert Ongoing Ongoing - N/A Pgomotlon !
County, CTO, DOLA)
Maintain business inventory Ongoing Oingoing - N/A Organization
Maintain property inventory Ongoing Ongoing - N/A Organization
Of ization;
Networking event/ meeting with EMMA February May 5/16/2024 Meeting Date $1,000: MS BOD rganization

Promotion
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Main Street MAIN STREET
ELIZABETH MAIN STREET PROGRAM WORK PLAN 2024
Create a friendly and diverse atmosphere that is welcoming to a wide range of ages and interests.
te t i
Projects Tasks to achieve project Start Date L Status Budget/ SHIERCE: MSBOD Member
completed Funding source Point
o Economic
Update and distribute promotional maps and Ongoing Ongoing . $200: MS BOD Vitality:
materials K
Promotion
Banners around 80107 $2,000/MSBOD
Promote Main Street Social Media Advertising $600
Every Door Direct Mail September-24 June-25 Prepare $3,500
Survey
businesses in Economic
Ornament Program Janruary October Spring to $2,000: MS BOD Vitality;
follow up on Promotion
2022 sales
BOT
Gesin Lot (165 Main St) Use and Development Development Ongoing Ongoing con3|der|n’g N/A Deélgnf '
Developer's Economic Vitality
proposal
MSBOD for
Main Street Mi
Development of Clock Tower/Monument Sign March-23 Dec-23 recommendat ain street Vin!
X Grant/Town
ion
Appoint leads; .
Budget; Economic
Mayor's Tree Lighting Event coordination January December Ex Ioré Vitality;
P Promotion
contract
Create
volunteer
Interns/Volunteer program to facilitate market on April September pOSftlz?n TBD/MS BOD
behalf of Town description;
Friday Night Market (formerly known as "Elizabeth Degde on
" stipdend
Farmers Market")
EBC/Book
Vendors January June produce and N/A
food trucks
400 ket
MAIN STREET VENDOR SCHOLARSHIP April September | Reserve $400/marke
calendar
Desi
CIP Plan for new Running Creek Park 8D T8D 8D TBD esien,
Economic Vitality
Recreation
. . Design,
Start capital improvements for Running Creek Park TBD TBD TBD TBD o
Economic Vitality
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|\ CoLorADO Main Street ~ main sTreeT
ELIZABETH MAIN STREET PROGRAM WORK PLAN 2024
Foster small town charm through retaining and preserving the historical character of buildings and the environment.
. . Date to be Budget Main Street
Projects Tasks to achieve project Start Date Status u get/ : . r MSBOD Member
completed Funding source Point
PSA
Complete design January-22 | December-23 | Approved/Wo| $269,000/Town Design
rk Ongoing
Streetscape Artist Design of Streetscape Féatures January TBP - : - Des.|gn
Apply for streetscape construction grant March April Ongoing N/A Design
Apply for art/creative district grant October November - N/A Design
Start streetscape construction August TBD - TBD Design
| i incipal building height t Design;
Downtown zoning nerease maximum princips ,w ing helght o TBD TBD Pending staff N/A es'|gn' :
allow for 3 stories Economic Vitality
Formal )
. . . . . Design;
Main Street Station Site Plan Dec-23 TBD Applicatoin N/A o
) Economic Vitality
Submitted
. ) e . Design;
S rt HAB with Hist District Creat d
Historic Preservation uppo De\s/\i“gn G:Jsidzrlli;eslSUZZate:ea fonan February-23 TBD Ongoing N/A Economic Vitality
Main Street Improvements Flower plantings April May - $550: MS BOD Design

Page 36




COLORADO
MAIN: STREET

Main Street

ELIZABETH MAIN STREET PROGRAM BUDGET 2024
2024 MSBOD BUDGET TOTALS ($15,000 BUDGETED)

YTD
TRAINING $8,000
ANNUAL MEMBERSHIP $500
NETWORKING EVENT $1,000
FLOWER PLANTINGS $550
MAPS AND MATERIALS $200
ORNAMENT PROGRAM $2,000
SOCIAL MEDIA ADVERTISING $600
FNM VENDOR SCHOLARSHIP $400
SWAG $1,750
TOTAL $15,000 S0
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